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Foreword

India is the fifth largest economy and one of the fastest growing economies in the world. Although, it is the 
third highest CO2 emitter in the world, its emissions per capita is much lower than the global average. India 
has been a consistently good performer in achieving Sustainable Development Goals (SDGs) compared to 

other countries grouped by income as per the Sustainable Development Report 2022 published by Cambridge 
University Press.

The Government of India has clear ambitions to improve the nation’s SDG performance. It is evident from 
adopting ambitious targets such as the Net Zero target by 2070 at 26th Conference of Parties (COP26) in November 
2021. India also joined the select list of less than 60 parties that have submitted their Long-Term Low Emission 
Development Strategy (LT LEDS) to UNFCCC during the 27th Conference of Parties (COP27) in November 2022.

Around 65% of the Indian population lives in rural regions and are a key focus area to achieve SDGs. Ensuring 
connectivity to urban centers is a critical success factor for the economic development of rural areas. Developing 
physical infrastructure for connectivity provides access to electricity, clean water, sanitation, health and 
education, and in turn creates a positive impact on SDGs. The Vibrant Village Program (VVP) announced in the 
2022 budget speech corroborates the same. The program envisages better coverage of border villages on the 
northern border which have limited population, connectivity and infrastructure. The Indian government is looking 
to develop these border villages as tourist destinations. 

India has achieved a significant milestone of building 55,000 km of national highways and plans to build 26 green 
expressways in the next three years. Developing sustainable and resilient infrastructure is key to achieving SDG 
9 of Industry, Innovation and Infrastructure which has a trickle-down effect on the other SDGs.

India is well positioned to lead the discussion on SDGs globally with the presidency of G20. To mitigate the 
setbacks in recent years, accelerating progress on SDGs is critical and India is at the forefront of promoting 
inclusive development while ensuring economic growth.

In this context, this CEO study adds value by capturing the perspectives of Indian business leaders on SDGs. 
I congratulate United Nations Global Compact Network India and Accenture for capturing the insights in this 
well-structured report. I believe this report will act as a good reference document for diverse stakeholders to 
understand the intricacies of accelerating the progress towards achieving SDGs and closing the commitment-
action gap.

                       Yours,

                 (Nitin Gadkari)

Minister
Road Transport and Highways

Government of India

NITIN GADKARI
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NOTE FROM GCNI PRESIDENT

Mr. Rajesh Kumar 
Srivastava
President, UN Global 
Compact Network India

Since our founding in 2000, Global Compact Network India (GCNI) 
has created a diverse network of members across the country, from 
civil society to private and public sector organizations. Our objective 

is to advance India’s Sustainable Development Goals (SDG) ambition 
by helping member organizations assess their current performance, 
identify risk areas, discover new opportunities across business units and 
functions, and take business action. GCNI’s SDG ambition program enables 
participating companies to create a comprehensive sustainability strategy 
and communicate their progress on sustainability targets.

All stakeholders—governments, businesses, investors, media and civil 
society—are rapidly increasing their focus on sustainability. The recent 27th 

Conference of Parties (COP27) has put climate change in the spotlight and 
witnessed numerous milestones. The setting up of a loss and damage fund, 
calls to reform the global financial architecture, methane-cut pledges and 
increased advocacy on adhering to the 1.5°C target all show the seriousness 
with which the world is now looking at climate change.

However, according to the Emissions Gap Report 2022, the world is heading 
towards a 2.8°C temperature increase by the end of the 21st century, 
highlighting the gap between commitments made and efforts undertaken 
to fulfill those commitments. Furthermore, ongoing geopolitical instability 
and economic uncertainties have further emphasized the need to focus on 
building resilience and incorporating sustainable practices in every aspect of 
our lives.

Therefore, we all must come together and tackle these challenges as 
a united front. In this decade of collective action, sustainability must 
remain at the forefront of the global agenda if we are to prevent the worst 
consequences of climate change. I believe the insights captured in this 
report will encourage businesses in India to align their goals with the SDGs 
even as they contribute to the country’s progress. CEOs must take the lead 
in demonstrating the value the sustainability agenda brings to businesses in 
terms of resilience, increased consumer attention and societal respect.

I congratulate the GCNI Team and Accenture for undertaking this study to 
capture Indian CEO’s perspectives on sustainability. This pivotal research 
will sharpen corporate focus and accelerate the attainment of the SDGs.
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NOTE FROM GCNI EXECUTIVE 
DIRECTOR

Mr. Ratnesh
Executive Director
UN Global Compact 
Network India

The SDGs are a focal rallying point set by the United Nations (UN), with 
countries across the globe setting ambitious targets to achieve the 17 
interlinked goals. However, the world is only making marginal progress 

towards the SDGs, necessitating accelerated measures to stay on track. 
Increasing greenhouse gas emissions, rising temperature levels, growing 
political instability and rising hunger levels across the world have re-affirmed 
the need to tackle these challenges as a united front and work together to 
deliver on the Paris Agreement 2015. 

Recognizing all these imperatives, this edition of the Global Compact 
Network India (GNCI) – Accenture India CEO Study aims to spotlight 
Indian CEOs’ perspectives on achieving the SDGs in the run-up to 2030. The 
study touches on how access to low-cost capital, emerging technologies, 
collaborations and other factors can help reduce the gap between the 
commitments made and the urgent actions needed to help keep India on 
track for achieving the SDGs. 

The partnership between Accenture, UNGC Headquarters and GCNI has 
resulted in numerous comprehensive studies, through interviews of a diverse 
set of business leaders across industries. Accenture is uniquely positioned 
to gather insights from both the global as well as Indian business leaders. 
The GCNI-Accenture India CEO Study 2022 draws on insights from over 60 
Indian CEOs across 15 industries. In this report we highlight the key findings 
regarding challenges, opportunities, priorities for action and financing 
requirements for sustainable development in India. 

I would like to thank everyone involved in this initiative for their time and 
efforts. In line with GCNI’s objective and UNGC’s Ten Principles pertaining to 
human rights, labor standards, environment and anti-corruption. I hope this 
study will help CEOs and stakeholders get informed insights to accelerate 
their sustainable development journeys.
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PREFACE FROM ACCENTURE

Valentín De Miguel
Senior Managing Director, 
Lead - Strategy & Consulting 
and Sustainability Services, 
Growth Markets 
Accenture

Just 1,800 working days remain between now and 2030, the emblematic 
deadline to achieve the SDGs set in 2015. At this halfway mark, there 
is still significant ground to be covered, particularly by businesses. 

Though some companies have made emissions reduction pledges, there is a 
gap between commitments made by CEOs and actions undertaken. 

In fact, only 34% of the top 2,000 companies in the world by revenue have 
committed to net zero targets. More worryingly, 93% of those companies 
will miss their targets if progress is not accelerated1. The situation is similar 
in India, where only 10% of the Indian companies in the above sample have 
committed to net zero targets.

For CEOs around the world, taking the necessary climate action is further 
complicated by challenges such as geopolitical instability and the macro-
economic fall-out from the pandemic, including inflation, food and energy 
crisis and global supply chain disruptions. CEOs in India face additional 
roadblocks, such as limited capital availability and access to technology 
solutions, and a shortage of talent to drive sustainable business models. 

A new type of leadership is rising to the occasion. Sustainability is now 
considered a long-term strategy and many Indian CEOs are taking active 
measures to progress towards their sustainability goals. Indian business 
leaders are focusing on a trifecta of ambitious targets, incorporating 
transparency and a focus on data-led and innovation-centered strategy to 
improve their performance on sustainability. 

With India taking the baton of G20 presidency in 2023, it has a significant 
opportunity to accelerate the implementation of sustainable development 
priorities for the planet. It has been our privilege to work on this report, 
which we hope will shape the CEO agenda on sustainability in India and 
beyond. We would like to express our sincere thanks to the Global Compact 
Network India and to the CEOs and chairpersons, business leaders and other 
stakeholders who participated in the study.

https://www.accenture.com/content/dam/accenture/final/capabilities/strategy-and-consulting/strategy/document/Accenture-Net-Zero-By-2050-Global-Report-2022.pdf
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SETTING THE CONTEXT: 
ACCELERATING INDIA’S MARCH 
TOWARDS THE SDG AGENDA 2030

In 2015, the United Nations introduced 17 
Sustainable Development Goals (SDGs) as part 
of the Agenda 2030 for Sustainable 

Development. Agenda 2030 is a plan of action to 
achieve the goals by transforming our world to 
improve lives of people, protect the planet and 
enhance prosperity, and the years from 2020–2030 
are widely recognized as the Decade of Action2.

India is the emerging voice of Global South, 
substantiated by its bold actions at international 
forums like Conference of Parties (COP) and 
assumption of G20 presidency. According to the 
Sustainable Development Report 2022, India is set 
to attain its SDGs around 2059, almost 30 years 
post the stipulated deadline, but still ahead of the 
projected global timeframe of 20789. India also 
improved its performance on SDGs 12 and 13 
(Responsible consumption and production, Climate 
action respectively)10. It bettered its position on the 
Climate Change Performance Index 2023 (CCPI) as 
well, progressing from 10th in 2022 to 8th11.

On the economic front, India is a $3.17 trillion 
economy12. It became the world’s 5th largest 

INDIA AT A GLANCE

SDG Index Score improved from 
56.4 in 2015 to 60.3 in 20223

7-8% GDP growth projected 
for 2022-234

Rank in Ease of doing business improved 
from 142 in 2014 to 63 in 20225

Global Innovation Index rank improved 
from 81st in 2015 to 40th in 20226

Average age of the population 
India is 28.7 years as compared to 
38.4 years in China7

77.7% literacy rate in 2022 
compared to 73% in 20118

https://www.un.org/sustainabledevelopment/decade-of-action/
https://dashboards.sdgindex.org/rankings
https://rb.gy/sfqcjh
https://economictimes.indiatimes.com/news/economy/policy/ease-of-doing-business-govt-working-on-to-reduce-compliance-issues-says-official/articleshow/92705974.cms
https://pib.gov.in/Pressreleaseshare.aspx?PRID=1863536
https://indianexpress.com/article/explained/worlds-population-touches-8-billion-how-india-is-placed-8270044/
https://timesofindia.indiatimes.com/education/news/international-literacy-day-2022-theme-significance-history/articleshow/94065106.cms
https://www.livemint.com/opinion/online-views/sustainable-development-goals-how-india-and-the-world-are-doing-11664731506364.html
https://dashboards.sdgindex.org/rankings
https://ccpi.org/country/ind/
https://data.worldbank.org/indicator/NY.GDP.MKTP.CD?locations=IN
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economy in 202213 by overtaking the United Kingdom and is also one of the fastest growing economies in the 
world14. India is expected to become an attractive investment destination due to its positioning as a stable 
democracy. It has a relatively young population with rising education levels and the second largest English-
speaking population in the world. It has a strong knowledge economy and has also made strong commitments 
on climate change. While it is evident that there is progress, there is still a long way to go in achieving the SDG 
targets. It is pivotal for businesses to participate in this journey of sustainable development.

The GCNI-Accenture India CEO Study 2022 incorporates insights from quantitative and qualitative primary 
research conducted with over 60 CEOs across 15 industries in India. First, we analyzed the responses of 38 
Indian CEOs from an online survey. The survey responses were a part of a larger global CEO study that 
involved an online survey of over 2600 CEOs across 128 countries and 18 industries. This resulted in insights 
regarding challenges, opportunities, priorities for action and financing requirements for sustainable 
development. Second, we conducted 26 in-depth interviews with CEOs, CSOs, chairpersons, directors and 
presidents of Indian companies. We have summarized all the insights into six key themes as below:

1. Role of CEOs: Evolving with the transition to a new paradigm
2. Reimagining business transformation: Sustainability as top priority
3. Collaboration: Path to expedite progress
4. Technology and innovation: Opportunity to achieve Agenda 2030
5. Improved governance: Key enabler for holistic growth
6. ‘Just transition’ to green jobs: Necessity to ensure business resilience

The report will delve deeper into each of the themes supported by the quotes and case studies from the CEOs. 
The report also discusses a way forward for CEOs to accelerate action towards achieving SDGs.

A sustainable business is a 
profitable business; you are only 
going to stay relevant if you are 
pursuing the sustainable agenda.”

Sunil Duggal
Whole Time Director, Group Safety 
Officer & Group CEO, Vedanta Limited

The sustainability transition is a 
once-in-a-lifetime shift and brings 
with it huge opportunities for those 
who are willing to see and act.”

Girish Wagh 
Executive Director, Tata Motors Limited

https://www.weforum.org/agenda/2022/09/india-uk-fifth-largest-economy-world
https://www.economist.com/briefing/2022/05/14/india-is-likely-to-be-the-worlds-fastest-growing-big-economy-this-year?gclid=EAIaIQobChMIppCNypDJ-wIVzTArCh177QCgEAAYASAAEgKqnPD_BwE
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ROLE OF CEOs: EVOLVING 
WITH THE TRANSITION TO A 
NEW PARADIGM
CEOs feel a change in their roles and responsibilities in the new paradigm with an 
increased impetus on sustainability.

Apart from conventional expectations that the position entails, the role of Indian CEOs is evolving in response 
to the socio-political environment. The majority of CEOs now agree that it is their role to make their businesses 
more sustainable and feel the need to act on sustainability. Indian CEOs consider sustainability to be a long-
term strategy for the growth of their businesses. 

Notably, according to Accenture research, only 10% of Indian companies have net zero targets as compared 
to 34% of the world’s largest companies15. Evidently, while Indian CEOs are optimistic about sustainability, 
their ambitions are not getting translated into real action due to lack of meaningful commitments towards the 
sustainability agenda.

Being sustainable is no longer a cost 
of doing business; it is a catalyst 
for innovation, growth, new market 
opportunity and wealth creation.”

K.K. Lalpuria 
CEO & Executive Director, Indo Count 
Industries

I think the biggest challenge we face is a lack of ambition. People are focused on 
using sustainability as a marketing tool. With this perspective, you only address low 
hanging fruit and avoid taking bigger, more difficult yet impactful measures.”

Rohan Lunkad 
Executive Director, Rohan Builders

I believe that what has brought us 
here in the last 45 years is not going 
to take us where we want to be in the 
next 50 years. So, there is a deep sense 
of urgency for our people to see.”

Ramesh Ramakrishnan 
Chairman, Transworld Group

Indian CEOs are prioritizing sustainability initiatives in three key areas: greenhouse 
gas (GHG) emissions, sustainable products and services, and skill development.

When asked about the sustainability initiatives that Indian CEOs consider as their top priority, more than half 
of the Indian CEOs (54%) chose lowering GHG emissions, in line with the global trend observed in the UNGC-
Accenture CEO Study 202116 wherein 49% CEOs are engaging in cross-sectoral initiatives for GHG reduction. 
49% of Indian CEOs consider introducing new sustainable products and services as their priority in contrast 
to 81% CEOs globally who are already developing new sustainable products and services. 46% of Indian CEOs 
consider investing in skill development as their priority. Notably, 47% CEOs globally say that they are already 
investing in green jobs to deliver on the 2030 Agenda.

THEME 1

https://www.accenture.com/content/dam/accenture/final/capabilities/strategy-and-consulting/strategy/document/Accenture-Net-Zero-By-2050-Global-Report-2022.pdf
https://www.unglobalcompact.org/library/5976
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Lowering Emissions Sustainable Products  
and Services

Skill Development

CEOs consider lowering 
GHG emissions as their 

top priority

CEOs consider introducing 
sustainable products and 

services as their top priority

CEOs consider investing in 
skill development as their 

top priority

54% 49% 46%

95% of the Indian CEOs agree it is their role to ensure that people with right skills and capabilities are leading 
their companies’ sustainability agenda. This would help CEOs fulfil their ambitions on sustainability and 
undertake more challenging yet meaningful measures.

Biodiversity is in crisis and Indian business leaders need to ensure their companies 
are assessing the impact on biodiversity across the value chain.

While 86% of the CEOs understand their business’ impacts on biodiversity, a very small number of them are  
taking action by assessing those impacts across the value chain. This shows that even after a good  
understanding of the importance of biodiversity, there is a lack of action.

Company 
success
CEOs feel that the success 
of their company depends 
upon biodiversity

89%

Impact on  
Biodiversity
CEOs have an understanding 
of how their business 
impacts biodiversity

86%

Understanding 
Biodiversity
CEOs understand how 
biodiversity loss impacts 
their business

78%

More than 50% of global GDP—approximately $44 
trillion of economic value—is dependent on nature 
and its services17. With increased pressure from 
various stakeholders, Indian CEOs agree that it has 
become important for organizations to have a positive 
environmental impact, to be able to have sustainable 
competitive advantage. Hence, CEOs are now putting 
increased emphasis on understanding the role of 
biodiversity in their businesses.

Almost 9 out of 10 Indian CEOs (89%) agree that the 
success of their company depends upon the preservation 
of natural ecosystems, and almost 8 out of 10 Indian 
CEOs (78%) agree that they have a good understanding of 
how biodiversity loss impacts their businesses.

Excessive use of ecosystem services is 
a primary factor in biodiversity decline 
leading to increased risk of:
•	 Supply chain disruption
•	 Increased cost of raw materials 

especially for commodity businesses 
(agriculture and mining)

•	 Greater scrutiny from the customers 
and investors.

https://www3.weforum.org/docs/WEF_New_Nature_Economy_Report_2020.pdf


GCNI-Accenture India CEO Study 202212

REIMAGINING BUSINESS 
TRANSFORMATION:  
SUSTAINABILITY AS TOP PRIORITY
The convergence of several global economic, political, social and environmental 
challenges is hampering progress of companies towards the SDG Agenda 2030, but 
sustainability remains a clear CEO priority in India.

With only eight years left to achieve the SDG Agenda 2030, multiple global challenges continue to create a gap 
between the sustainability commitments of the Indian CEOs and the actions taken. Notably, half of the Indian 
CEOs (50%) report that the global challenge of inflation and price volatility is having a high impact on their 
businesses. Nearly 2 in every 5 (39%) Indian CEOs report that air, water and land pollution is having a high 
impact on their businesses.

The biggest risk is climate change; no one is excluded from this evolving 
world order. Economic considerations such as exchange rate and commodity 
pricing are influencing the input costs. Growing geopolitical discord and 
cyber security are the other risks that we are concerned about.”

Anil Sardana 
MD, Adani Transmission & MD, Adani Power

I think there’s still a long way to go when it comes 
to the SDGs. But unless we have a set of goals and 
move towards it, we’ll never make progress.”

Hemanth Kumar 
Partner, J.K. Sarawgi & Co., Chartered Accountants

As a result of these global challenges, nearly 3 in 5 (59%) Indian CEOs saw an increase in the cost of raw 
materials, 43% CEOs experienced inability to attract and retain employees, and 41% of the CEOs faced supply 
chain disruption. 

CEOs are initiating 
nature protection and/
or restoration projects

CEOs are transitioning 
into circular business 
models

CEOs are increasing 
R&D funding for 
sustainable innovation

CEOs are investing 
in renewable energy 
sources

59%

59%

59%

54%

However, sustainability remains a top priority for Indian CEOs, as 
nearly 3 in 5 (61%) CEOs agree that global instability has not set back 
their company’s sustainability efforts. Nearly half of them (48%) also 
agreed that with increased commitment and action, businesses could 
play a critical role in contributing to the SDGs.

Our research indicated four key areas CEOs are focusing on. Nearly 
3 in 5 Indian CEOs are initiating nature protection and/or restoration 
projects, transitioning to circular business models, increasing R&D 
funding for sustainable innovation and investing in renewable energy 
sources.

THEME 2
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Promoting sustainability among marginalized farmers

Since its inception in 1994, Norex Flavours has supplied aromatic chemicals and essential oils to the 
pharmaceutical, healthcare, cosmetics, personal care and fragrance industry. To promote sustainability, 
the company realized the need to promote sustainable practices among its raw material suppliers, 
marginal farmers in eastern and western parts of Uttar Pradesh. 

To achieve this objective, Norex Flavours launched “Project Sankalp” which had three key objectives:
•	 Enhancing farmers’ income by enabling field level traceability of necessary raw materials required to 

avoid over purchasing
•	 Empowering women through literacy interventions to upskill them as skilled workers 
•	 Enabling resource optimization by convincing farmers to cut down on fertilizers, pesticides and 

conserving water during the process.

The company used widely-recognized third party tools such as the Farm Sustainability Assessment 
offered by Sustainable Agriculture Initiative Platform, to audit their farms, achieving a silver certification 
for its initiatives. 

The company has also adopted Early Mint 
technology from the Central Institute for 
Medicinal and Aromatic plants and reduced 
irrigation water used by farmers by 30%. They 
also leveraged soil testing and collaborated 
with government labs to understand the 
nutrient requirements of the soil and 
prevented over usage of chemical fertilizers.

The steel industry is an integral part of the global economy and as a responsible 
corporate citizen, we will continue with our efforts to engage with different 
stakeholders to spearhead development of new technologies to decarbonize 
steel. We will implement best practices and drive improvement in our 
environmental performance to enable the transition to a sustainable economy. 
Tata Steel is working toward building an ecosystem to support its efforts in 
reducing carbon footprint across the steel value chain.”

T.V. Narendran 
CEO & MD, TATA Steel

CEOs believe that customers, government, local communities and employees will 
have a major influence on how businesses approach sustainability in the future. 

Indian companies need to work with a wide range of stakeholders, in order to accelerate their sustainability 
journey. In fact, 68% of the Indian CEOs believe that existing customers and future consumers have a major 
impact on their sustainability agenda. In contrast, 45% of CEOs believe that government and policymakers 
have an influence on the way sustainability is managed by businesses–staying ahead of regulations that impact 
sustainability actions remains very important. 37% CEOs believe that local communities are critical for a 
business to operate as this has been witnessed time and again that a lack of social license to operate has setback 
many companies’ business plans. Additionally, employees were also cited as important factors influencing CEOs’ 
sustainability agenda.

CASE STUDY
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COLLABORATION: PATH TO 
EXPEDITE PROGRESS
Indian CEOs believe that the timelines to achieve the Agenda 2030 are compressed. 
Therefore, collaborations—both domestic and international—are vital on their path 
to expedite progress.

India is currently looking at compressed timelines because of a poor performance on 11 out of the 17 SDGs 
according to the Sustainable Development Report 202218. Business leaders agree that both cross-industry and 
cross-border collaboration can play a big role in expediting progress.

Business leaders also feel that SDGs are hugely dependent on investments in areas such as physical infrastruc-
ture (including renewable energy, digital technologies) and human capital (including health, education). This is 
where collaboration with international forums can help emerging economies like India, by providing access to 
capital. For example, a new ‘Loss and Damage’ fund has been agreed to be established by countries at COP27. 
Its aim is to provide financial assistance to the developing and vulnerable nations hard hit by climate change19.

Financing has the potential to catalyze SDG achievement. The way banks 
and other financial institutions think about their lending portfolios and green 
financing can have a ripple effect and mobilize action across industries.” 

Sudhir Hoshing 
CEO, IRB Infrastructure Developers Ltd

Development of agriculture and its allied sectors is critical for achieving the 
SDG of Decent Work & Economic Growth. Globalization can result in a rapid 
development of the sector and make it an engine of growth in low-income 
countries. It can enable agriculture to grow faster than domestic consumption.”

Sanjay Gupta 
MD, and CEO, NCML

Furthermore, Indian CEOs agreed that consortiums with international organizations, industrial bodies and 
cross-industry partnerships can help businesses get exposure to newer technologies, access to skilled 
workforce and access to funding. Most Indian CEOs are engaging in long-term strategic partnerships, and 
they agree that cross-border collaboration can act as a catalyst for the world’s journey towards SDGs. Out of 
these, nearly 3 in 5 Indian CEOs (58%) lead small sized companies with annual revenues less than $25 million. 
There are 63.3 million micro, small and medium enterprises (MSMEs) operating in India20 contributing 30% 
to India’s GDP21. Integrating such companies in the value chains of global organizations will provide better 
access to capital and emerging technology to them. Voluntary adoption of environmental, social and corporate 
governance (ESG) frameworks such as the Business Responsibility and Sustainability Reporting (BRSR) 
(currently mandated only for the top 1000 listed entities by market capitalization) will have to be scaled up to 
facilitate such integration, which will accelerate India’s SDG progress.

THEME 3

https://dashboards.sdgindex.org/rankings
https://unfccc.int/news/cop27-reaches-breakthrough-agreement-on-new-loss-and-damage-fund-for-vulnerable-countries
https://www.cii.in/Sectors.aspx?enc=prvePUj2bdMtgTmvPwvisYH+5EnGjyGXO9hLECvTuNuXK6QP3tp4gPGuPr/xpT2f
https://www.pib.gov.in/PressReleasePage.aspx?PRID=1744032
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The success of circular economy hinges on various cross-industry 
collaborations. ONGC recognizes its importance and we have embarked 
upon forging several cross-industry and inter-industry partnerships to 
accelerate our contributions towards the fulfilment of the UN SDGs.”

Rajesh Kumar Srivastava 
Former Chairman & Managing Director (Add’l Charge), ONGC

Collaboration to close the commitment-action gap 

ONGC holds the distinction of being India’s only fully integrated oil and gas company with in-house service 
capabilities in all areas of exploration and production and has a presence across entire hydrocarbon 
value-chain. Today, ONGC accounts for more than 70% of the country’s total crude oil and natural gas 
output. ONGC has been at the forefront of ensuring hydrocarbon availability for the country for more than 
six and half decades with its activities spread throughout India and significantly in overseas territories.

One of ONGC’s flagship projects is Asia’s first commercial-scale CO2 injection technique, being 
implemented at its Gandhar oil and gas field in Gujarat. As part of the Enhanced Oil Recovery program 
to boost production and improve India’s energy security, CO2 captured from IOCL’s Koyali plant in 
Gujarat will be injected in Gandhar. The approximately 1,500 tons of CO2 produced per day will allow 
the company to recover an extra 20% of the residual crude oil from pressure-depleted reservoirs. In 
addition to a Memorandum of Understanding (MoU) with IOCL, ONGC has also partnered with Equinor, a 
Norwegian energy major, to explore options for carbon capture utilization and storage, among other areas 
of cooperation.

CASE STUDY
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TECHNOLOGY AND INNOVATION: 
OPPORTUNITY TO ACHIEVE 
AGENDA 2030
Indian CEOs believe that technology is a major 
enabler to accelerate their journey towards 
incorporating sustainability in the business 
processes. 

More than 8 in 10 CEOs (84%) are prioritizing innovation and 
technology and digitizing their business processes. Just over 
half of the CEOs told us they are enhancing their sustainability 
data collection capabilities across their value chain. Indian 
CEOs are implementing a wide range of technologies to drive 
their sustainability agenda forward; from improving resource 
efficiency and transitioning towards electric mobility to 
utilizing renewable and hydrogen-based fuels.

Prioritizing innovation and 
technology

Sustainability data-collection 
capabilities

CEOs are digitizing their business process

CEOs are enhancing sustainability data 
collection capabilities across their value 
chain

We are all blessed to be living in an era of virtual reality, IoT, data analytics, 
machine learning, robots and drones. For a corporate to remain relevant, 
they have to keep themselves ahead of the pack in adopting new technology.”

Anil Sardana 
MD, Adani Transmission & MD, Adani Power

Devising new technologies to promote renewable energy 

Adani Transmission Limited (ATL), part of the diversified Adani Group, is the largest private transmission 
and distribution company in India. To stay relevant, the organization is focused on adopting and devising 
new technologies.  

Sustainability is at the center stage of every technology work undertaken. The organization has 
100,000+ transmission towers located across the country. The idea is to create a system in which each 
tower located near to a habitat becomes a feeder stock of power to the hamlets located next to it.  
The organization is in the process of developing a balloon-type wind turbine which can be winched with 
a cable alongside the transmission tower. The cable roll, when unwound, goes up because the balloon 
attached is filled with helium. The length of the unwound cable added to the height of the transmission 
tower can help the turbine reach a height of up to 120 meters to capture the wind energy better. 
Additionally, the organization is working towards wrapping the transmission towers with thin-film solar 
sheets, so as to capture the solar power without hampering the land which could be used for farming 
instead. This ensures that the infrastructure can create its own electricity and not remain unused while 
making sure to cater to the hamlets next to it.

CASE STUDY

THEME 4
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Data science has been a phenomenal help. We used to think how will 
we solve this problem in 2020? Now we have a solution to solve that.”

Vineet Mittal, 
Chairman, Avaada Group

Using data science to predict consumption patterns and to create efficiency

Avaada Energy, established in 2017, is the flagship company of the Avaada Group and is one of the 
fastest-growing renewable energy companies in India. The renewable energy arm has consistently 
been a top performer in the Indian renewable energy space with an Engineering, Procurement and 
Construction (EPC) capability of executing 3 GW per annum renewable energy capacity. The firm is 
targeting an Renewable Energy installed capacity of 11 GW by 2025 and 30 GW by 2030.

The group recently signed a Memorandum of Understanding (MoU) with the Department of Industries 
and Commerce, Government of Rajasthan to set up a green ammonia facility with a production capacity 
of one million tons per annum and a renewable energy power plant in Kota, Rajasthan. While setting up 
the plant, the company decided to use renewable energy instead of relying on the grid energy to run its 
operations. This required reliable information regarding availability of intermittent renewable power to 
run the operations smoothly.

To address this challenge, the company used data science to forecast their energy consumption 
patterns for the next 25 years and then scheduled the power required for their operations to the grid 
accordingly, to support the plant’s energy requirements all the time, without any inefficiencies.

CASE STUDY

Indian businesses are leveraging automation, IoT sensors and smart networks across their operations to drive 
energy efficiency. Energy efficiency becomes imperative as it can help companies improve their financial health 
to a great extent, especially during a time when energy prices have inflated tremendously due to geo-political 
instability. The International Energy Agency even calls energy efficiency the cheapest source of energy 
because it involves limited capital investment and efforts. In fact, India is the third largest energy consumer in 
the world and is heavily reliant on fossil fuels for its energy needs22. Implementing energy efficiency initiatives 
helps the nation reduce its dependence on fossil fuels and in turn cut its import bills. Majority of the necessary 
technologies to support it are mature and scalable, and they work across all demand sectors. Embracing the 
full potential of energy efficiency can not only reduce risk, but also enable companies to plan for a better future 
and protect consumers23.

We are taking various steps 
to reduce our GHG emissions 
across the value chain by 
adopting renewable energy, 
procuring efficient materials, 
and implementing emerging 
technologies like AI, IoT and 
blockchain etc. to reduce 
energy consumption.”

CP Gurnani 
Managing Director and CEO, 
Tech Mahindra

Technology is a strong enabler and a key 
contributor to the progress of sustainability.”

Sanjay Banka 
Executive Chairman, Banka BioLoo Limited

Technology is important for us to achieve 
our ESG goals, and ecosystem networks 
are crucial for innovation.”

Anant Goenka 
Interim Managing Director, Zensar Technologies

https://www.iea.org/reports/india-energy-outlook-2021
https://www.accenture.com/us-en/blogs/sustainability/energy-efficiency-for-resilience-four-things-to-consider
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Indian CEOs agree that one of the biggest challenges is having access to clean, high quality data to measure 
and monitor progress on sustainability. CEOs also believe that technologies like data science, AI and IoT need 
to be used more extensively for this purpose. However, adoption of such technologies is rare today: only 22% of 
the Indian CEOs said that they are implementing AI solutions for monitoring the progress on the sustainability 
initiatives of their businesses.

Data has the potential to solve a lot of our challenges, allowing us 
to set more ambitious targets, track progress and take action. The 
difficulty is in acquiring, cleaning and organizing the data, but once it 
starts flowing in a sustained manner it’s a powerful tool.”

Gagandeep Bhullar 
Founder and CEO, SuperHuman Race

The new technology seems expensive when compared to the highly 
subsidized current technology. If we quantify the actual cost of the current 
tech by removing the subsidies, it turns out to be much more expensive 
overall in the long run, when compared to the newer technology.”

Krishna Mohan Puvvada 
Regional President & Business Director, CB India, Novozymes South Asia Pvt. Ltd.

With evolving consumer preferences and rising pressures from investors, regulators 
and employees, sustainability can no longer be an afterthought but needs to be 
embedded into the core of the business. As business leaders set their environmental, 
social and governance goals, success will be determined by their ability to leverage 
technology to innovate, stay resilient and drive long-term growth.”

Piyush N. Singh
Senior Managing Director & Lead - Africa, India and Middle East, Accenture

The lack of funding to implement new technology is a major bottleneck

New technologies needed to accelerate sustainability action—green hydrogen, energy storage and round-the-
clock renewables, carbon capture, utilization and storage (CCUS)—remain expensive and nascent in India. 
CEOs stated that the current subsidies by the government on existing polluting technology do not allow a fair 
comparison with new sustainable technology which is expensive due to its early maturity. The lack of funding or 
financial support is an added challenge to adopt the use of low emission technology.

The challenge of subsidization of existing technology is even more pronounced for MSMEs which form the 
cornerstone of the Indian economy. They do not fully account for negative externalities (overutilization 
of arable land, higher emissions, depleted resources etc.) that accompany the continued use of cheap, 
polluting technology, thereby delaying large scale adoption of new sustainable technology. For example, 
consider air pollution in Northern India, which is caused by stubble burning during the winter. The age-old 
practice of stubble burning is cheap and convenient. In contrast, the costs associated with ensuring a more 
sustainable practice are high and the locals are not ready to bear it. It must be borne by other stakeholders 
impacted by the negative impacts such as residents of National Capital Region (NCR). An estimated 54,000 
premature deaths in New Delhi in 2020 were due to air pollution24. While innovative pilot solutions by the state 
governments are in place, they are yet to be commercialized and deployed at scale. Hence, external support for 
funding is critical to encourage the adoption of new technology.

https://www.firstpost.com/explainers/diseases-and-deaths-how-air-pollution-turns-delhi-deadly-every-year-11519901.html
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As mentioned earlier, 45% of CEOs believe 
that government and policymakers have an 
influence on the way sustainability is managed 
by businesses. Indian CEOs agree that a greater 
level of cooperation is required between the 
national and the state level. The national 
level agenda can only be achieved when it is 
translated into action by agents operating at the 
ground-level. The government also launched 
the Aspirational Districts Program in 2018 to 
transform 112 of the most under-developed 
districts through the convergence of national 
and state policies, collaboration between 
central and state level administrators and 
competition between the districts. 

India’s presidency of the G20 would be 
action oriented to accelerate the pace of 
sustainable growth over a period so that 
everybody benefits. Few key focus areas 
are solving the challenge of poverty and 
accelerating the progress on education 
and health. The focus is also to ensure 
growth in a sustained manner using digital 
transformation, much like what India has 
done”25.

Amitabh Kant 
the G20 Sherpa for India

IMPROVED GOVERNANCE: A KEY 
ENABLER FOR HOLISTIC GROWTH

THEME 5

CEOs feel that the Indian government has been playing a major role in taking the 
sustainability agenda forward.

Assessing progress on the 
SDGs is difficult because it is 
so multidimensional; it has to 
be broken down into actionable, 
measurable objectives.”

Prasanna Rao 
Co-founder and Managing Director, 
Arya.ag

The sustainable development goals that the 
United Nations created, enabled us to have 
some consistency in our sustainability plans. 
Had those not existed, our sustainability 
plans would have been in disarray, with no 
semblance of uniformity across the globe.”

Arun Misra 
CEO, Hindustan Zinc

The Indian government has also introduced an initiative to mobilize citizen’s participation on sustainability. 
Mission LiFE26 – (Lifestyle for Environment) nudges individuals to adopt the concept of reduce, reuse and 
recycle and a ‘lifestyle of the planet, for the planet and by the planet’.

As India’s public policy think tank, the National Institution for Transforming India (NITI Aayog) has been 
spearheading the achievement of SDGs. With the help of SDG India Index, it has a robust system to monitor 
the country’s progress. The Index provides a score for the country and states on various SDGs and is an 
excellent tool for identifying hotspots for action. India improved its score to 66 in 2020 from 60 in 201927.

CEOs expect to see a standardized framework within the country that will help them 
traverse their sustainability journey. 

Indian CEOs agree that UN SDGs have been crucial for bringing the entire world together for a shared effort 
towards achieving a sustainable future.

https://www.youtube.com/watch?v=GtUFhNSPqQE
https://www.niti.gov.in/life
https://www.outlookindia.com/business/economic-survey-2022-india-moved-up-to-66-on-niti-aayog-s-sdg-india-index-last-year-news-51492
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The government has also introduced frameworks to 
advance corporate India’s sustainability journey, for 
example the Business Responsibility and Sustainability 
Reporting (BRSR) framework has been made 
mandatory for the top 1,000 listed companies by market 
capitalization.

With respect to sustainability reporting, Indian CEOs feel 
that there needs to be a commonly accepted national 
framework. CEOs also believe that further deliberation 
is required on the policy framework with respect to a 
lack of guidance on measuring Scope 3 (upstream and 
downstream) emissions. Thus, with eight years left to 
achieve Agenda 2030, government involvement in the 
form of strong regulatory support can play a huge role in 
streamlining these challenges.

A broad policy framework that 
enables the creation of an 
ecosystem that allows multiple 
stakeholders to work collectively 
will be key to achieving our 
sustainability goals. Success 
will also depend on how critical 
sectors of the economy like 
agriculture, manufacturing and 
healthcare align with these 
goals.” 

D Narain 
President, Bayer South Asia & Global 
Head of Smallholder Farming

CEOs feel the need for the government to create a level playing field by 
decentralizing its support.

CEOs feel that MSMEs are not aware of the sustainability frameworks and imperatives that exist. By only 
focusing on the accountability of large cap companies, opportunities to be more sustainable are being missed. 
For example, including MSMEs in existing policies or coming up with specific frameworks for such businesses 
can help India reach its sustainability milestones faster. CEOs believe that decentralizing the support to ensure 
a more inclusive approach shall help smaller companies to contribute to the national sustainability agenda.

Larger companies should become a role model for others to follow. Smaller 
companies are not aware of sustainability frameworks, the message 
doesn’t reach them. The government of India and policymakers must take 
the call on how to propagate this category.”

Ramkrishna Mukkavilli 
Founder and Managing Director, Maithri Aquatech

We at Harman Finochem Ltd. have set our Sustainability Roadmap 2030, 
which is supported with a detailed action plan, timelines and a midterm 
milestone review in the year 2025. The Government of India should align 
and develop enabling policies and ecosystems for organizations like us to 
have full understanding and visibility on net zero by 2070.”

Dr. Gurpreet Singh Minhas 
Director, Harman Finochem
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If you’re following good governance, you will be more environmentally 
conscious and that will motivate you to address critical issues and deliver on 
your purpose commitments. But right now, the G in ESG is overlooked. So, till 
the time we sort out the governance part, the rest will not get resolved.”

Nitin Mantri 
Group CEO, Avian WE

CEOs responded that there is a need to institute corporate governance of the highest 
order and ensure their business re-evaluates their core purpose and values.

Corporate governance is a key aspect of the ESG lens and a strong indicator of a company’s commitment to 
sustainability. This is also important for institutional investors who consider the governance score as a key 
indicator for compliance-related risk. CEOs believe that by re-evaluating their core purpose and values, they can 
strengthen their governance and ensure they are contributing to their sustainability agenda in a meaningful way.
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Talent scarcity and the lack of relevant skills to drive sustainable development is reported to be one of the 
biggest challenges, as nearly 2 in 5 Indian CEOs agree that it is having a high impact on their businesses. To 
ensure a just transition and to build a resilient workforce for 
future sustainable work, Indian CEOs accept that there is a need 
to create an inclusive workforce and almost half of them (51%) 
consider enhancing diversity and inclusion as their top priority. 
For example, TATA Motors employs only female workers on the 
assembly line of TATA Harrier, a popular sports utility vehicle by 
the company.

‘JUST TRANSITION’ TO GREEN 
JOBS: NECESSITY TO ENSURE 
BUSINESS RESILIENCE

THEME 6

CEOs recognize talent scarcity and the lack of relevant skills as a major challenge. 
However, they are taking action to upskill the workforce and enhance diversity.

Transition towards sustainable economies is expected to have clear benefits for the planet. But we need to  
ensure that a just transition takes place for the people and becomes a driver for creating green jobs and 
eradicating poverty. 

CEOs realize that creating new green jobs as part of their ‘just transition’ agenda is 
critical to ensure business resilience.
While CEOs realize that there is a scarcity of relevant 
talent, there is also an expectation from the workforce 
to be involved in the green economy. According to 
Accenture’s Youthquake Meets Green Jobs report, 77% 
of the young people between the ages of 15 and 39 in 
Asia Pacific said they aspired to get a job in the green 
economy within the next ten years28. CEOs need to 
act on the demand and supply gap for the green jobs, 
by creating new jobs that can attract and cater to the 
young workforce who are conscious about the kind of 
work and company they work for. For example, 863,000 
green jobs were created in India in 2020-2129. However, 
with a total population of 104.3 million young people30 

active in the labor force of India, those green jobs provided opportunities to just 0.8% of the active workforce. 
Therefore, to tackle this challenge, Indian business leaders need to accelerate the creation of green jobs.

According to the report, it is estimated 
that by 2030, there will be 32.6 million 
green jobs in five countries (Australia, 
China, India, Indonesia, Japan) in the 
region. However, with a total population 
of 665 million young people (15-39 years) 
active in the labor force today in the 5 
countries, 32.6 million green jobs provide 
opportunities for just 5% of the active 
workforce among the young population.

https://www.accenture.com/content/dam/accenture/final/a-com-migration/r3-3/pdf/pdf-167/accenture-youthquake-meets-green-economy.pdf#zoom=40
https://theprint.in/economy/india-among-leaders-in-green-jobs-generation-creates-employment-for-8-63-lakh-in-2021/1143118/
https://theprint.in/opinion/india-saw-a-30-decrease-in-jobs-for-young-people-since-2016-heres-why/851387/
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Sustainability also means how much humanity, compassion and empathy your 
business has for your employees. It’s important to include all these criteria into 
sustainability in order to bring out the potential and creativity of your employees.”

Nand Kishore Chaudhary 
Social Entrepreneur, Chairman & Managing Director at Jaipur Rugs

It would be amazing to leverage the full potential of women as a resource 
pool. There isn’t enough funding going to women to build companies and 
ventures; at both rural and urban level, women will need to be a part of 
the resource pool to take India to the next level of growth.”

Vaishali Nigam Sinha 
Chief Sustainability Officer, ReNew Power & Founding Chair, ReNew Foundation

Creating an inclusive workforce to address the challenge of lack of skilled 
manpower

ReNew Power is one of the largest renewable energy independent power producers in India and globally, 
with an aggregate capacity of 13.2 GW. ReNew Power focuses on inclusivity to address the lack of 
skilled manpower in India, where they train women to become solar and renewable energy technicians. 

In India, the ratio of participation of female to male in the labor workforce has gone down from 39% in 
2005 to 27% in 2021, resulting in a lack of skilled manpower in India that threatens the resilience of any 
business. To create a resilient workforce, ReNew Power launched Power of W, an initiative that aims at 
creating a diverse and inclusive work environment by enhancing women’s skills. 

Such initiatives help create an inclusive workforce and help the company become a resilient business, 
while ensuring a just transition to green jobs.

CASE STUDY
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THE WAY FORWARD
Indian CEOs consider sustainability as a long-term strategy to ensure business growth. It remains their 
priority despite multiple global challenges and their impacts. They are transitioning to circular business 
models, focusing on innovation for sustainability, digitizing business processes and focusing on creating an 
inclusive workforce. International and domestic consortiums are scaling efforts for sustainability. However, 
certain roadblocks—the lack of relevant skills in workforce, access to new technology and paucity of funding—
are limiting their progress towards realizing their sustainability ambitions.

There are six key areas which Indian businesses can focus on to accelerate action and progress towards 
Agenda 2030.

1. ALIGN BUSINESS MODELS TO SUSTAINABILITY PRIORITIES
The Sustainable Development Goals Report 2022 published by the UN, states that the progress towards 
sustainability agenda has been set back due to multiple crises in the last few years such as the pandemic or the 
geo-political conflicts31. Despite these setbacks, on the policy front, India has revised its Nationally Determined 
Contributions (NDCs) to a more stringent level ahead of COP27. In this evolving context, businesses need to 
re-examine their business strategy. They can consider 3 key steps in realigning their strategy to SDGs:

First, businesses need to commit to ambitious targets that are science-based to contribute to achieving Agenda 
2030. As on 5th December 2022, SBTi website stated that only 106 Indian organizations have committed to 
SBTi targets, with only 43 organizations having an approved target32.

Second, CEOs need to embed sustainability into their operating models by focusing on net zero transitions, 
sustainable value chains, ESG measurement and reporting, and sustainable technology. These changes can 
only persist if there is necessary oversight and involvement at the highest level. CEOs can ensure stronger 
governance on sustainability by working proactively with their boards and sustainability leaders.

Align business 
models to 

sustainability 
priorities

Adopt ESG 
reporting 

to enhance 
competence and 

relevance

Collaborate 
to promote 

sustainability 
within and beyond 

the value 
chains

Invest in 
the skill 

requirements 
for the green 

economy

Access 
sustainable 

finance market

Leverage 
technology and 

innovation to scale 
sustainability

https://unstats.un.org/sdgs/files/report/2022/SDGs_Report_Key_Messages_2022.pdf
https://sciencebasedtargets.org/
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Last, CEOs need to ensure they make sustainability an enterprise-wide concern and constantly review and 
refresh the existing strategy to define a well-planned and achievable roadmap. 

2. COLLABORATE TO PROMOTE SUSTAINABILITY WITHIN AND BEYOND 
THE VALUE CHAINS
COP27 reiterated the point of ‘Together for Implementation’, to strengthen the message of coming together 
and converting pledges into action during the Decade of Action. Businesses can collaborate with international 
organizations, government agencies, non-profits and companies across industries, to gain access to technology, 
capital and innovative solutions. This can fulfil their sustainability ambitions and bridge the commitment-action 
gap. 

A strong positive signal can be seen from the 
automotive sector moving towards electric mobility. It 
is building an ecosystem which uses shared technology 
and standards for battery manufacturing and vehicle 
charging. This helps businesses go a long way in 
building resilience to external changes alongside a 
sustainable value chain.

To bring SDG transformation at scale, businesses can 
synergize their CSR expenditures in alignment with 
business sustainability strategy. As an example, the 

3. ACCESS SUSTAINABLE FINANCE MARKET 
SDGs are hugely dependent on investments in areas such as physical infrastructure and human capital, 
however financing in India is limited. For example, a total of $14.5 billion was invested in renewable energy in 
FY 2021-22.  The investment in renewables would need to more than double to about $30 billion-$40 billion per 
year for India to reach its target of 500GW of installed clean energy by 203035.

Businesses need to turn towards sustainable finance markets to get access to necessary climate finance. For 
example, in May 2021, SBI and the European Investment Bank together launched a new initiative of €100 
million to finance high-impact climate action and sustainable businesses in India36. In September 2021, 
JSW Steel became the first steel company globally to raise $1 billion in sustainability-linked bonds, which is 
noteworthy due to the hard-to-abate nature of the sector37.

Collaboration in action:
Tata Power and Hyundai Motors India 
Ltd. (HMIL) signed an MoU to enter a 
strategic partnership to facilitate a robust 
EV charging network and accelerate the 
adoption of EVs across India33.

businesses with sustainability objective of increasing gender equity may utilize CSR budgets on vocational skill 
development of women. Such synergies can help businesses to also collaborate with government and redirect 
their CSR funds to support government initiatives and at the same time build a conducive environment for 
business success.

Supporting government initiatives in action:
Uttar Pradesh’s government has launched the One District One Product (ODOP) program, which is 
aimed at creating product-specific traditional industrial hubs across the 75 districts of Uttar Pradesh. 
In collaboration with homegrown e-commerce giant Flipkart, the Uttar Pradesh government brought 
artisans, weavers and craftsmen under the ODOP scheme into the scope of the “Flipkart Samarth” 
initiative. More than 20 million ODOP products worth $122 million have been sold on Flipkart, helping 
both the artisans and the company in a big way34.

https://www.tatapower.com/media/PressReleaseDetails/1946/tata-power-partners-with-hyundai-motor-india-to-power-up-ev-charging-infrastructure-in-india
https://retail.economictimes.indiatimes.com/news/e-commerce/e-tailing/odop-products-record-rs-1000-crore-sale-on-flipkart/87503485
https://www.weforum.org/agenda/2022/07/india-investment-renewables-green-energy/
https://www.business-standard.com/article/finance/global-climate-action-indian-banks-need-to-accelerate-green-financing-121100900373_1.html#:~:text=In%20May%202021%2C%20the%20SBI,and%20sustainable%20businesses%20in%20India.
https://www.business-standard.com/article/companies/jsw-steel-raises-1-billion-via-bonds-issuance-in-overseas-market-121091601114_1.html
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Traditionally, MSMEs have struggled to get access to finance due to roadblocks such as stiff lending 
policies with high collateral security requirements, small project ticket sizes, high transaction costs and 
lack of investment-grade credit rating or a strong ESG profile38. However, MSMEs can leverage initiatives of 
organizations like Small Industrial Development Bank of India (SIDBI), an accredited agency of Green Climate 
Fund, to invest in sustainability initiatives.

4. LEVERAGE TECHNOLOGY AND INNOVATION TO SCALE SUSTAINABILITY
The pandemic and the Ukraine war have reinforced 
the importance of resilience across supply chains 
for energy, food and commodities. To scale their 
sustainability initiatives and build resilience, 
businesses need to leverage technology and 
innovation. Companies that adopt sustainable 
technology to a significant extent received 4% higher 
scores on ESG metrics from Arabesque S-Ray, a 
global specialist in measuring ESG metrics. This can 
lift their overall ESG ranking by 11%43. However, to 
delink technology and funding, businesses need to 
focus on frugal innovation. It has the capacity to 
promote cost efficiency and resiliency. CEOs must 
prioritize scaling up frugal innovation and technology 
to optimize costs associated with transitioning to 
sustainable business models.

5. INVEST IN THE SKILL REQUIREMENTS FOR THE GREEN ECONOMY
CEOs reported that the lack of relevant skills for future sustainable work is having a high impact on their 
businesses. On the supply side of workforce, the upcoming workforce is evaluating their prospective employers 
on their sustainability credentials. Notably, only 0.8% of the young working (15-29 years) population was 
catered by the green jobs created in India in 2020-21.

To address these challenges, CEOs need to evaluate 
the current and future skill requirements for 
meeting their business strategy, which will be more 
sustainability-centric in the future. The current 
workforce would need to be reskilled to ensure 
a just transition. In addition, businesses need to 
actively participate in skill development programs 
to incubate potential workforce. This will facilitate 
CEOs in attracting young and environmentally 
conscious workforce who will be more flexible to 
undergo upskilling/reskilling programs.

Accessing green finance in action:
SIDBI has launched a Green Finance Scheme (with funding corpus and risk sharing facility) to 
support green projects in the MSME sector as aligned to national priorities including renewable 
energy projects, electric vehicle charging stations, battery swap platforms, waste management 
projects and compressed biogas, etc39.

Frugality in action:
Akshaya Patra Foundation applies technology 
such as artificial intelligence (AI), the 
Internet of Things (IoT) and blockchain, and 
frugal innovation to serve over 1.8 million 
school children across India while keeping 
costs low40. It costs as low as $18 to run the 
Mid-day-meal program for one child for an 
entire year41. Their state-of-the-art kitchen can 
prepare 100,000 meals in less than 5 hours by 
utilizing gravity flow mechanisms to minimize 
human handling of food and mechanized  
high-speed cutting of vegetables42.

Skill development in action:
Larsen & Toubro Limited (L&T)—one of the 
largest players in the construction industry— 
has created a Construction Skills Training 
Institute that has trained more than 240,000 
employees: specifically unemployed and 
rural youth. The institute offers construction 
certifications for 15 occupations and 75 
different job roles, including green jobs44.

https://www.pv-magazine-india.com/2022/11/21/mobilizing-green-finance-for-indian-msmes/
https://economictimes.indiatimes.com/small-biz/sme-sector/sidbi-takes-measures-to-facilitate-greening-of-msmes/articleshow/89423250.cms?from=mdr
https://www.akshayapatra.org/accenture-labs-and-akshaya-patra-use-disruptive-technologies-to-enhance-efficiency-in-midday-meal-program-for-school-children
https://www.akshayapatra.org/how-your-money-spent
https://www.outlookindia.com/business-spotlight/addressing-classroom-hunger-with-innovation-one-meal-at-a-time-news-196520
https://www.informationweek.com/sustainability/uniting-technology-and-sustainability to-drive-value
https://www.lntecc.com/sustainablity/esgmsg-at-landt/
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6. ADOPT ESG REPORTING TO ENHANCE COMPETENCE AND 
RELEVANCE
ESG reporting has become an important aspect on Indian leaders’ radar ever since Securities and Exchange 
Board of India mandated Business Responsibility and Sustainability Reporting (BRSR) as part of annual 
disclosures for the top 1,000 listed companies. While BRSR framework is voluntary for other Indian 
companies, businesses are increasingly under pressure to disclose their ESG performance by stakeholders. 
Investors need comparable ESG reports to determine risk exposure to their portfolio. Accenture’s analysis 
shows that companies with consistently high ESG performance generate 2.6 times more value for shareholders 
than medium ESG performers45. Regulators are pushing for disclosures on material topics such as climate 
risks, human capital, green bonds and sustainable investments. Similarly, consumers are considering features 
such as brand commitment to sustainability and ethics while making purchasing decisions. 

However, the key reason to streamline ESG reporting for a business is that it can identify potential risks and 
opportunities for businesses. By developing internal systems to measure, monitor and track progress on ESG, 
businesses can be ready for any local or global reporting requirements, meet stakeholder expectations and not 
only identify cost reduction and revenue uplift opportunities but also build brand and reputation and mitigate 
risk.

https://www.accenture.com/us-en/insights/strategy/measuring-sustainability-creating-value?_sp=46b71fec-492e-4a3c-9a61-9f7699b76c9c.1670306414719
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