Outcome Report:
5th Gender Equality Summit
(GES) 2022
Target 2030: Towards a Gender - Responsive
Climate Commitment
10th - 11th March 2022

Event supported by ONGC & IOCL

Message

VAISHALI SINHA
Chair UN GCNI GES 2022,
Chair, ReNew Foundation and
Chief Sustainability Ofcer,
ReNew Power

As the world grapples with the existential
dangers of climate change, it has become
imperative to interweave gender-neutral or
gender-sensitive responses with solutions to
this crisis. Climate change has become
worryingly more real; be it the current record
heatwave that northern India is facing, or the
depleting water resources in the south,
especially in Chennai. There is a worry that
Mumbai may be over-run by rising sea waters
by 2050.
It's not just India that is facing the signicant
and rising impacts of global warming. Europe
faced its hottest summer on record in 2021,
while also being ravaged by oods at the same
time. The Philippines is seeing an intensifying
of cyclonic activity in the past few years.
In countries like Cameroon, different
communities are ghting over water resources,
leading to led to tens of thousands eeing their
homes and becoming refugees.
The world is at a crucial juncture where people
everywhere need to put their shoulders to the
wheels and address this challenge. And
women must be allowed to play their rightful
role in ghting climate change given they, and

the children they look after as primary
caregivers in general, are the worst hit. Only
then can bold climate goals set by the world
leaders be achieved in an inclusive and
decisive manner.
Against this difcult backdrop, the UN GCNI
organised its fth edition of the Gender
Equality Summit virtually on 10th and 11th
March 2022. The theme was “Target 2030:
Towards a Gender-Responsive Climate
Commitment”. It was encouraging to have
distinguished panellists and very senior
member speakers from diverse elds discuss
creating a gender-responsive framework to
provide cutting-edge solutions, strategies, and
policy recommendations to help address the
climate crisis.
But what the need of the hour is programmes
and policies that can measure the impact to
see where we are, and the direction in which we
are moving, when it comes to empowering
women in the battle against climate change.
At the grassroots level, women can become
agents of change if we empower them to
contribute practically to the ght against the
climate crisis. For instance, efforts are

underway to train women from economically
disadvantaged communities in rural India as
solar technicians working in solar parks.

investment. Because, at this crucial juncture of
history, we have to manage resources more
thoughtfully and holistically.

In addition to representation at the grassroots,
we also need to ensure women have a seat at
all high tables (for example at the COP27 in
Egypt this year) so that they can present rsthand challenges faced by them on the ground
and then integrate those learnings into
policymaking and any new goals, to embed
gender justice into the very fabric of the ght
against global warming. One way of doing this
is looking at having chief diversity ofcers at all
major companies, which are already focusing
more on sustainability as a strategic priority.
This would help achieve the twin objectives of
gender justice and ghting climate change
simultaneously.

Policymakers have already set the ball rolling
by way of the Securities and Exchange Board
of India making it mandatory from April 1 that
the top 1,000 companies ranked by market
capitalisation to disclose their ESG actions and
investments on gender balance, occupational
health, greenhouse gas emissions, anticorruption practices etc.; a positive step that
will help support women's participation to bring
them to the core of climate change action. To
ensure that our clean energy transition is also a
just one, we all need more impact-focussed
policies that empower women to make
themselves heard in the discourse of climate
change at public platforms. Here, the private
sector, including MSMEs, along with support
from the government, regulators, international
bodies like the UN, and civil society, will play a
crucial role in garnering the tools and support
required to meet climate goals in a genderresponsive way.

Today, the narrative worldwide has shifted from
only prot-based investments to
environmental, social, and governance (ESG)based targets, and at the core of such a
transformation lies the principle of inclusive
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1. Background
Gender roles in society determine how men
and women interact with surrounding
environment and use natural resources,
leading to different levels of exposure to
climate impacts. While men and women are
vulnerable in different ways, multidimensional
inequalities entrenched at the very root of our
social system, place most women at a greater
disadvantage to cope with adverse climate
outcomes. Subsequently, women face a
higher risk of climate change impacts than
men. Climate initiatives must, therefore, adopt
a gender responsive approach that recognize
(i) men and women experience climate change
impacts differently, and (ii) women have lower
adaptive capacity due to underlying social
inequalities. Integrating such an approach into
climate action will help identify the most
effective solutions to address specic gender
differentiated impacts of climate change.
It is through years of continuous dialogue and
lobbying by women's groups that gender
mainstreaming in climate change is shaping
into international discourse. In 2011,
Conference of Party recognized
mainstreaming of gender considerations into
climate decision making. However, despite
wide recognition of the need to have a gender
perspective in climate decision making, there
remains ambiguity around the mechanisms to
meaningfully incorporate gender and gender
equality as a policy objective at different levels.
Women and climate-resilience: India's
pathway to actionable commitments: In
India, Government welcomed the adoption of
the Gender Action Plan (GAP) under the Lima
Wo r k P r o g r a m m e o n G e n d e r, b y t h e
Subsidiary Body for Implementation (SBI) in its
47th Session, to advance women's full, equal,
and meaningful participation and promote
gender-responsive climate policy and the
mainstreaming of a gender perspective in the
implementation of the Convention. It
particularly indicated the need for systematic

i n t e g r a t i o n o f g e n d e r- s e n s i t i v e a n d
participatory education, training, public
awareness, public participation, and public
access to information from national to local
level into all mitigation and adaptation activities
implemented under the Convention and the
Pa r i s A g r e e m e n t , i n c l u d i n g i n t o t h e
implementation of Nationally Determined
Contributions (NDC) and the formulation of
long-term low greenhouse gas emission
development strategies1.
However, as indicated by the 2011 census,
even though women comprise 65 percent of
2
India's agricultural workforce who are more
likely to notice the inter-related impacts of
climate change on agriculture, livestock, and
water, information and best practices
pertaining to climate and agriculture is largely
3
disseminated to men . Persistent
disadvantages faced by women with limited
access to resources, restricted rights, and a
muted voice in shaping decisions makes them
highly vulnerable to climate change.
A recent mandate by Indian government
requires top 1000 listed companies to report
on respective ESG (Environment; Social; and
Governance) initiatives towards sustainable
and responsible business. Research indicates
the increasing dependence of institutional
investors on ESG rating for risk assessment
thereby strongly linking it to capital availability.
This is an opportune time to engage private
sector as changing business values towards
socially responsible investments. Women in
leadership positions are reported contribute to
climate goals more than men in the same role
4
(Kantaria, R et al 2017) . Research has also
shown that women have stronger preference
towards ESG considerations than men and are
more likely to invest in green projects. There is
a strong need to advocate and support women
representation in power positions particularly
in carbon emitting industries.

1

https://www4.unfccc.int/sites/SubmissionsStaging/Documents/201804051550---India%20Gender%20submission.pdf
https://www.orfonline.org/expert-speak/putting-women-front-centre-india-green-recovery-process/
3
https://www.business-standard.com/article/current-affairs/climate-change-might-be-a-greater-threat-to-women-but-data-absent119070100094_1.html
4
https://www.oliverwyman.com/content/dam/oliver-wyman/ow-forum/climate/Diversity%20%20Climate%20report%20(002).pdf
2
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About GES 2022
UN GCNI 5th Gender Equality
Summit in India resonates the
global commitment and
action on gender equality by
creating a forum for diverse
stakeholders to engage in the
dialogue on achieving SDGs.
Based on the core principles
of human rights, environment,
labour, and anti-corruption,
the aim of the summit is to
further advance the gender
equality and climate change
narrative by offering new and
cutting-edge solutions,
strategies, and policy
recommendations and
propose vital frameworks
towards a gender-responsive
climate commitment. In
essence, the summit's
distinguished panellists and
high-level member speakers
from diverse elds –
academics, government and
private sector, members from
civil society organizations and
not-for-prots, and policy
practitioners, will create
pathways on the opportunities
and challenges ahead.

Objectives of the Summit
• Create a platform for business and other
stakeholders to dialogue on gender equality
as a driver to achieve climate adaptation
goals as targeted for 2030
• Deliberate on the Policy and implementation
gaps of strategies to address the climate
crisis in India
• Develop a common understanding on ways
to mitigate the challenges and concerns with
the active participation of women
• Exchange of good practices and innovations
championed for and by women in the area
• Develop a Road Map for private sector action
climate change using gender equality as the
lens.
Summit Highlights
• Inaugural Address by Shri. Bhagwanth
Khuba, Union Minister of State for Chemicals
and Fertilizers, New and Renewable Energy.
• Keynote address by Shri. Prakash Javadekar,
Member of Parliament, Rajya Sabha
• Over 1000 Delegates from all over the world.
• Eminent CEOs & CXOs panellists
represented in all the sessions with a great
gender balance.
• Launch of Report by GCNI-PWC on “Gender
Equality in Climate Action: Women at the
core”
• High-level panel on CEO: Implementing
Gender Responsive Climate Action-driving
business priorities.
• Exclusive Media coverage in Economic
Times
Background
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2. Inaugural Session

Panellists:
•

since women face the brunt of climate change
more severely and are at the receiving end of it.
Climate action and gender equality cannot be
worked in silos. Action on climate change must
be prioritised and be taken by all in
collaboration.

Bhagwanth Khuba, Union Minister of State
for Chemicals and Fertilizers, New and
Renewable Energy
Vaishali Sinha,
Chair UN GCNI GES 2022, Chair, ReNew
Foundation and CSO, ReNew Power
Dr. Alka Mittal, President, UN GCNI & CMD,
ONGC
Susanne Pulverer,CEO & CSO,IKEA India
Lit Ping Low, Partner-Climate and
Sustainability; APAC Climate Lead, PwC
Susan Ferguson, UN Women
Representative for India
Aseem Kumar, Head - APRC, UN GCNI

She highlighted how Securities and Exchange
Board of India (SEBI) and other institutions in
India are requesting private sector to report
better on impact and mitigation measures
towards ESG as a positive movement to
support women's productive participation to
bring them at the core of climate change
action.

Ms. Vaishali Sinha opened the proceedings
with a tribute to Late Ms. Shabnam Siddiqui,
Former, Executive Director · UN Global
Compact Network India). A moment of silence
was observed in her memory.

“We want sensitive decision makers, men
and women; as well as opportunities to
engage women in active role for sustainable
climate change”
- Ms. Vaishali Sinha

Ms. Sinha introduced the theme for the summit
and emphasized on the appropriateness of its
focus on Sustainable Development Goals
SDG 5 and SDG 13 (Gender Equality and
Climate Action).

Dr. Alka Mittal, in her Presidential address,
emphasized that the global crisis of climate
change needs solutions that must be
collectively addressed and worked towards.
The solutions need to be incorporated in
business agenda such that resources and
planning for CSR and climate change is
planned as part of business activity. Dr. Mittal
paid tribute to Late Dr. Kamal Singh and Late
Ms. Shabnam Siddiqui; and stressed upon the
need to take their actions ahead. She brought
focus to India's announcement of reaching Net
Zero by 2070 and emphasized that since
women are disproportionately impacted by
climate change, it places them in a unique

•
•
•
•
•
•
•

“Building climate resilience while being
gender blind or disregarding historically
vulnerable sections cannot be a sustainable
proposition.”
- Ms. Vaishali Sinha
She emphasized upon women being 50
percent of the population and thus a signicant
majority who should be included in the
decision making for climate action. Especially,

Inaugural Session
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position to visualize and iterate solutions that
can address the issue. Their role as nurturers
and caregivers positions them uniquely to
shape future leaders who would be climate
sensitive and innovative. She highlighted the
need is for adequate technical expertise for
combining inputs from climate change and
gender equality experts for advocacy. She also
emphasised the need to discuss and devise
solution-focused strategies which could
provide women an equal playing eld. Covid
has disproportionately impacted women;
signicantly increasing their burden of unpaid
care activities along with delivering their
professional commitments. To support
women, societies, governments, and
corporate sector must investigate how greater
participation of women can be supported to
sustain the corporate world. She concluded
with the remark on the need to build
partnerships with all stakeholders such that
together we can progress and achieve the
goals as one.
“Gender Equality is not nearly a social
change or a feel-good factor, it is a business
imperative and the future of business. When
we see more women in the workforce, we
see the kind of balance in thinking, decision
making and sincerity of action which comes
into it.”
- Dr. Alka Mittal
Ms. Lit Ping Low in her Theme address strongly
spoke on the need to work towards protecting
men, women, other vulnerable groups from the
growing threat of climate change on health,
mortality, food security, migration patterns and
economic prosperity, at both local and
international levels. She highlighted that
though data and international forums on
climate change are increasingly emphasizing
on the need for just transition, women, who are
the most vulnerable to be impacted by climate
change, continue to be under-represented in
planning/ implementing climate action. This
absence will result in a gap in designing resultoriented and actionable initiatives/ solutions
that would be easily adopted.

“In meeting the challenge to achieve a
gender just net zero transition, we have got
an opportunity to combine the essential
environmental outcomes to protect the
lives, livelihoods and earnings of women
and enable women to access their fair share
of opportunities in the low carbon
economy.”
- Ms. Lit Ping Low
Ms. Lit Ping Low along with Dr. Alka Mittal
launched the Summit's theme paper, codrafted by UN GCNI and PwC, titled Gender
Equality and Climate Action: Women at Core.
In proving a brief for the paper, she shared that
it offers an understanding of how gender
equality is a fulcrum for making strides in
actionable and responsive commitments to
the environment, societies, and people.
Ms. Susan Ferguson, reiterated that though
climate change impacts everyone, given the
social norms and restricted access to
resources, women are poorly positioned to
respond thereby increasing their vulnerability.
Climate change has a direct impact on food
security and women's livelihood that is
dependent on natural resources such as
agriculture. Migration, due to climate threat,
also renders women vulnerable to the job
market. She emphasised the need to
mainstream women's issues in climate policies
and to see that women are not just
beneciaries but active agents of change.
“Business, government and civil societies,
all have a critical role towards supporting
enhance women's participation in climate
responsive decision making”
- Ms. Susan Ferguson
Women need to be engaged in the decisionmaking process of initiatives/ programmes/
schemes that are impacting women's lives.
She highlighted the need for women engineers
who would be well placed to bring insights
from women's lived realities. She also
highlighted the importance of supporting
women in taking up roles in the upcoming
green economy to prevent increase the gap in
disparities.
Inaugural Session
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Ms. Ferguson strongly emphasised the crucial
role businesses plays by supporting work of
women led enterprises; development of
products and innovations for enhancing
women's skills towards adaptation; in its
supply chain; and encouraging their
participation in leadership positions.
Need for nancial support to mainstream
women's participation in climate response is a
critical need that corporates can support. In
t h i s r e g a r d , M s . Fe r g u s o n w a s a l s o
appreciative of the announcement by India's
Finance Minister on Green Bond and hoped
that these are designed with women at core for
climate response.
The next speaker, Susanne Pulvererbrought to
attention how households impact a signicant
percentage of emission and consumption
impacting climate directly. Traditionally women
have held very active roles in inuencing
household consumption decisions and thus
are very important agents in climate action.
Household was also highlighted as central to
inuence children and the next generation on
positioning climate action. Women's role in the
workplace was also highlighted and how
increasing number of women are now
occupying roles that were traditionally male
dominated such as supply management. By
supporting women to prosper in these roles,
businesses pave the way to inuence larger
sectors.
“Gender diversity and climate change are
strongly related. To tackle climate change
will only be possible if all human, men and
women, engage and address this challenge
together through a multi-stakeholder
proactive approach. Only when the world is
more equal and women are included, we will
have opportunity and capacity to do more. It
takes everyone.”
- Ms. Susanne Pulverer

Ms. Pulverer's note brought to notice the
importance of corporates in adopting and
implementing policies that support and
provide women pick up more roles in decision
making and change thereby positioning
corporates uniquely placed to address the twin
challenge of climate positive action and
women empowerment collectively.
Mr Bhagwanth Khuba gave the inaugural
address to the GES. He explained that India is
ranked as one of the most vulnerable countries
to the impact of climate change. A successful
intervention on SDG 13 would include
inclusivity, gender equity and leadership in
climate action. For India, Mr Khuba suggests
that inclusive gender policy, gender boosting,
enhancing energy efciency, greening
transport, reviving of renewable energy
sources, phasing out fossil fuels, electricity
production, managing forests and agriculture
are the need of the hour. He conrmed the
commitment of GOI on inclusive AtmaNirbhar
Bharat with the range of schemes being
successfully implemented in the country in
renewable energy, women's empowerment,
and entrepreneurship
Mr Khuba mentioned that India is working
tirelessly to achieve the Paris Climate
agreement targets and has already improved
its rank in the Energy Index. India's solar
deployment ranks fth in the world and
renewable energy capacity is ranked fourth
largest in the world.
The Minister urged all businesses in India to
function in tandem with the SDGs by building
scalable solutions, managing long term risk,
and generating societal and environmental
benets.
The inaugural address by Mr. Khuba reinforced
and resonated policy support and
government's commitment to climate change
and gender diversity. He also brought focus to
various schemes that can be used and further
strengthened in this context.

Inaugural Session
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Key Takeaway:
•

We need diversity in the workplace and support create agency for women to have a
voice and role toward climate action

•

We need sensitive decision makers (men and women) at every level such that
gender sensitive climate policies and initiatives are formulated and implemented

•

Triple bottom line is important to everyone including investors

•

We need to put our hands and heart together: converting thought into action

•

We owe it future generation. We need to be the change agent

•

Women need to be included in decision making roles since the issue is directly and
immensely impacting them disproportionately: solutions are needed that are
considerate to women's reality

Inaugural Session
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3. Plenary Session I: Implementing Gender
Responsive Climate Action - Driving
Business Priorities

Panellists:

Objective

•
•

•

•
•

•

Suresh Narayanan, CMD, Nestle India
Dr. Vibha Dhawan, Director General, The
Energy and Resources Institute (TERI)
Susanne Pulverer, CEO & CSO, IKEA India
Dr. Carola Richter, President Regional
Division, Asia/Pacic (excl. Greater China),
BASF
Dr. Atish Chattopadhyay, Vice Chancellor,
Vijaybhoomi University

Moderator:
Sambitosh Mohapatra, Partner and Leader,
ESG and Energy Utilities and Resources, PwC
India

•

Diverse ways in which gender
responsiveness is built into interventions,
especially those related to life and
livelihoods of women in climate action.
Means by which climate action can be
incorporated by corporates for competitive
and sustainable business

Summary
This panel discussed the need for
incorporating gender-inclusivity and genderresponsive practices within family units, and as
individuals, and which can be emulated in
business practices too. Organizations must

Plenary Session I: Implementing Gender Responsive Climate Action - Driving Business Priorities
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increasingly recognize women as
changemakers, and hence empowering them
can trigger effective responses and recovery to
climate impacts. Organizations that increase
diversity and inclusion across boardrooms
and get women in leadership have better
economic growth, high educational outcomes,
good health and wellbeing, and ultimately
lower emissions. The panel discussed the
diverse ways in which gender sensitivity must
be built into interventions, across supply
chains, to help women better respond to
climate impacts.
Dr. Vibha Dhawan emphasized the need for
women's healthcare and nutrition as vital to
women's overall development at workplace.
Women can perform better when they are
facilitated with provisions in family care, which
eventually can be practiced in business too.
She highlighted that gender-responsiveness
also implies women's dignity which can be
ensured through better education
opportunities and schooling. Creating more
facilities in higher education for girls who at
present are already performing better than
boys. Dr. Dhawan also discussed the
tremendous need for good practices which are
steadily being embedded in business
strategies. A key part of this is genderresponsiveness in design elements and
technology that should begin at the household
level and in the work environment, where
changes must be made, such as gas
cylinders, seatbelt in vehicles, and farm
equipment. Women need to be given more
facilities so that they can pursue their careers
without any breaks that occur on account of
marriage and motherhood and family care.
“Education/economic empowerment
/skilling are 3 vital components to avert
women's long break from careers”
- Dr Vibha Dhawan
Susanne Pulverer discussed the need for
businesses to be aligned to the SDGs. She
focusses on issues of equality, strategy
(people strategy), sustainability and gender
diversity as core values of their organization

and which should be values for other
businesses too. She discussed the genderbased challenges in India as she observes that
women's workforce participation is low despite
our attention to gender diversity across
sectors. She highlighted the fact that at IKEA,
gender inclusivity and workforce diversity is
really at the core – with 60 percent of people in
India operations are women leaders, and 40
percent of CEOs in IKEA globally are women.
She also discussed supply chain and women
as integral to good business practice at IKEA.
“Businesses must be aligned to the SDGs;
equality, strategy (people strategy),
sustainability and gender diversity”
- Susanne Pulverer
Suresh Narayanan shared critical insights into
the ways Nestle has prioritized and responding
to climate action in supply chains and inclusion
and diversity across their boardroom. The
organization is also focusing on energy and
water conservation too. What Mr Narayanan
also discussed was the need for genderresponsiveness at individual and
organizational level, rather than depending on
societal and governmental policy measures to
come into place. Primarily, because our
individual efforts will collectively have stronger
impacts on diversity and inclusion. He
mentioned Nestle's practice of inclusion and
diversity as a practice long before diversity
became a boardroom topic. He mentioned
Nestle's engagement with farmers in Punjab
where it has engaged with 100,000 dairy
farmers in improving their livelihoods in the last
16 years. Moreover, 70,000 of these farmers
are women at village level wherein they have
been able to recognize themselves as equal
contributors. He further highlighted the need
for women's well-being in the family that can
have lasting impacts and benet the
organization. As example of Nestle's work, he
also mentioned how the organization has
commissioned a night factory in Gujarat and
employed women who comprise 65 percent in
operations using digital technology overall
contributing to the economy and their
economic freedom. In 2021, Nestle recruited

Plenary Session I: Implementing Gender Responsive Climate Action - Driving Business Priorities

12

more than 40 percent of women, and in
salesforce too, one fourth of people are
women. Their business practice is embedded
i n 5 Ps – Pe o p l e , P u r p o s e , P l a n e t ,
Partnerships, Performance.
“Businesses must not depend on societal
and governmental reforms or policy
measures to come into place for (gender)
diversity and inclusive practices”
- Suresh Narayanan
Dr Carola Richter believes that Sustainability,
and Diversity and Inclusion are important and
interconnected for removing barriers to
women's opportunities and making a
difference to the climate agenda. Women face
the risk of climate change burden and have
constraints in accessing basic resources.
Empowering women can make a difference to
the climate agenda. She also points to the fact
that women are lacking in boardroom which is
indicative of the inadequate gender inclusivity.
A t B A S F, t h e y h a v e a i m e d a t h i g h e r
engagement and productivity by having
women employees. Their sustainability targets
can be better monitored with women in
boardroom leadership. At BASF, gender
inclusivity is a priority with 35 percent of women
in positions globally. However, she also
pointed out that businesses in Asia-Pacic,
particularly in India, there is potential but there
is a need to do more in reducing the gender
gaps. Women are currently lacking in
production and engaging local populations in
gainful self-help groups that are for and by
women is a critical action point for genderinclusive sustainability. MSMEs for example
must be greatly recognized and
acknowledged. She cited the example of their
work in waste management in Kalyani, West
Bengal that has engaged local communities.
Dr Richter also pointed out that to advance
education opportunities for girls, we need
holistic nancial support, and not just
scholarships. She pointed out the need for
data exchange as vital for projects that engage
women and large corporations can lead the
way for gender-responsive strategies.

Conclusively, she emphasized that women
must demand their rights across sectors.
“Sustainability, Diversity and Inclusion are
important and interconnected for removing
barriers to women's opportunities”
- Dr Carola Richter
Dr Atish Chattopadhyay discussed the
institution's holistic and social responsibility,
and the need for facilitating students in
continuous re-employable professions.
Gender awareness can advance the education
sector in India and must be needed in schools.
Their institution is aligned to the two UN SDG
goals – SDG 4 and SDG 5 – Education and
Gender Equality. He also pointed to evidence
that indicates how climate change impacts
food security and accessibility to land, thereby
women's empowerment is vital to addressing
these issues, Particularly, as many women are
suffering from anaemia. Water scarcity in
climate vulnerable regions exacerbate
women's conditions when they fetch water and
tend to be more susceptible to gender-based
threats and health hazards during disasters.
He also pointed out to women's signicant role
in agriculture and nds a strong correlation
between more women in position of political
power and reduced lower carbon footprint. He
also spoke of cash incentives to prevent early
marriage in India and disincentives for early
marriage – to mitigate the problem of female
students' dropout rates. He mentioned that
some states have implemented positive
changes that has led to higher workforce
participation, lower infant mortality, and higher
women's literacy. Students at Vijaybhoomi
University have fundraised and adopted a
cluster of villages to fund computer literacy and
so on. He also emphasised on considering the
potential of MSMEs in driving the inclusivity
mandate within the overall ESG framework.
“Educational institutions must be aligned to
the UN SDG goals – SDG 4 and SDG 5 –
Education and Gender Equality”
- Dr Atish Chattopadhyay

Plenary Session I: Implementing Gender Responsive Climate Action - Driving Business Priorities
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Key Takeaway:
•

Diversity and Inclusion is vital in business

•

Women's health and nutrition is essential to overall wellbeing

•

Percentage of women workforce in India is low and needs to scale up

•

Gender-responsive technology is instrumental to retain women in work

•

Education sector must initiate gender awareness and holistic support for female
students

•

MSMEs has signicant potential to take the inclusivity agenda forward

Plenary Session I: Implementing Gender Responsive Climate Action - Driving Business Priorities
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4. Spotlight Session: Breaking Stereotypes Leadership in Mitigating Climate Risk

Speakers:
•
•

Zarin Daruwala, CEO, Standard Chartered
Bank, India
Reema Nanavati, Leader, Self-Employed
Women's Association of India

Moderator:
Vaishali Sinha, ReNew Foundation Chair, Chief
Sustainability Ofcer, ReNew Power

Objective:
To understand the importance of equal
participation of women in the workforce.
Further, to expand on how to make workplaces
inclusive and supportive of women
employees.

Summary:
Zarin Daruwala, a renowned leader from the
nance and banking sector reinforced the role
of women leaders and brought to light an
often-ignored aspect of women's
representation in work which is the problem of
saturation. The problem of saturation is a
concept that explains how women tend to

favour some roles where we see high
representation of women in the workforce.
These roles have almost reached saturation
levels in terms of female representation. While
other roles see very low representation of
women. The idea is to ensure female
representation uniformly across roles and
responsibilities. Further, Ms Daruwala
emphasised on the need for involving men,
creating an enabling environment with
supportive facilities and recognition of women
talent as important steps for retaining diversity
in the workforce. Fortunately, Ms Daruwala
explained, the banking sector witnesses quite
a high representation of women in leadership
and is a fertile ground for nurturing women
leadership. It is easier for women to nd an
equal footing in this sector than in industries
which operate on the eld.
“Women have a certain skill set and bring a
different perspective on the table and that
perspective may not be necessarily there if
there is no diversity.”
- Zarin Daruwala

Spotlight Session: Breaking Stereotypes - Leadership in Mitigating Climate Risk
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Reema Nanavati gave her insights on the
various factors that are important in women
empowerment and employment such as cocreation mechanisms, imbibing a sense of
ownership in women, organising, asset
creation, capacity building in managerial and
leadership qualities, and support services
such as childcare, healthcare, education and
nutrition as important factors in women's
empowerment. These factors together give
women their identity and the motivation to build
an enterprise for themselves. Ms Nanavati
emphasised that climate change is not gender
agnostic. In fact, it has increased negative
effectson women. Women are at the suffering
end of this change. Coming together gives
women a collective strength for their ght
against poverty and climate change. Poor
women do not need charity, they need
enabling agents which will help them to

empower themselves. To ensure a sense of
ownership in them, it is important that nothing
is free, rather programs should be contributory.
The future of work and workers should be in the
direction of green and sustainable jobs which
also bring dignity and self-respect to the
worker. For example, women owned and run
renewable energy projects. It is important to
invest in creating 'green energy funds' so that
access to nance for women is facilitated.
“If we focus on what are the demands or
what are the issues that the women are
grappling with,.. Which is also affecting their
communities, if we start organising to
address the issues, then I think it inculcates
and increases the participation of the
women and their communities.”
- Reema Nanavaty

Key Takeaway:
•

Diversity, inclusion, and equity across industries are essential for creating
sustainable workspaces

•

The future of work and workers should be in the direction of green and
sustainable jobs

•

Co-creation mechanisms and a sense of ownership are important to nurture
self-employment opportunities for women

•

Supportive mechanisms should be provided by companies such as
childcare support, maternity leave

•

Women's participation in the workforce is unequal and non-uniform and
hence needs to be considered in planning
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5. Spotlight Session: Breaking Stereotypes Up & Equal; Diverse & Inclusive Leadership in
Climate Recovery

Speaker:
Robyn Grew, Global COO & General Counsel
and Head of ESG, Head of Man Group US

Objective:
To understand the importance of diversity and
inclusion in the workforce.

Summary:
Robin Grew spoke about the ways in which
diversity can be nurtured in the corporate
world. Grew emphasised that diversity must
come with inclusion and equity with special
focus on equal opportunities which allow
persons from different backgrounds to speak
for themselves. Grew explained that even the
denition of diversity needs to be broadened to
include equity and equality in parameters of all
inclusion such as the LGBT+ community,

ethnically diverse communities, the
neurodivergent and the disabled. Grew also
explained that to nurture inclusivity in
companies, a sensitive approach to such
matters should be a key component of
leadership styles. Management should ensure
that there is diversity on the table to ensure that
one's preconceived notions are challenged.
This is not just important for employees'
wellbeing, but also for the organisation or
company to remain relevant.

“Difference adds value to the
conversation and complexities of our
businesses or solutions we are trying to
find for our firms, and for the broader
sense of climate change.”
- Robyn Grew

Key Takeaway:
•

Diversity, inclusion, and equity are important for a healthy workforce

•

The need to expand who we include while speaking about diversity

Spotlight Session: Breaking Stereotypes - Up & Equal; Diverse & Inclusive Leadership in Climate Recovery

17

6. Plenary Session II: Inclusive Technology
and Innovation in Mitigating Climate Crisis Opportunities and Challenges

Panellists:
•
•
•
•

Ashwin Yardi, CEO, Capgemini India
P r a m e e l a K a l i v e , C O O, Z e n s a r
Technologies Ltd
Divya Sharma, Executive Director, Climate
Group
Raksha Agrawal, Director- Head of Talent
Acquisition, India and Technology
Recruiting APAC, SAP

Moderator:
Dr. Shalini Sarin, Co-Founder & Executive
Director Elektromobilitat; Advisory Board
Member AEEE& Chair Centre for Clean Energy
Plaksha University

Objective
•

•

Understand means of promoting digital
inclusion, innovation and technology to
bridge gender inequities and improve
women's participation through improved
access to technology
Understand how to engage women and
women led enterprises for a green
economy.

Summary
This panel discussed the need for innovation
and technology to bridge gender gaps and
bring equity across all sectors. women and
climate change cannot be understood in

isolation. Decision-making in the last 150 years
have been from male-dominated
perspectives. STEM and Tech being maledominated bastions. Technology and
innovation too have been predominantly for
and by men. In a smart, digitized environment
with AI, lower transaction costs, smart grids,
etc., the panel discusses the possibilities for
achieving the net-zero targets and women's
roles in this domain.
Mr Yardi discusses the importance of SDG 5
and SDG 13 and the ways in which Capgemini
is driving the sustainability sector from senior
leadership at the CEO level. He stated that the
COP26 has pushed the low-carbon mandate
for all organizations. In this direction,
businesses need to reduce their carbon
footprint by a massive 90 percent. Capgemini
aims to be carbon neutral in its supply chain
operations by 2025, and the intent is to align to
the SBTI guidelines of 90 percent reduction,
instead of merely aiming for offset. The
organization's priority is to move to complete
renewable energy by 2024-2025, and in India,
the business is making considerable progress
in sustainability – more than 30 percent of their
power is renewable across campuses. Mr
Yardi cites that during Covid-19, Capgemini
installed 5 megawatts of solar power, whereas
in their Europe and India transportation sector,
they are slowly transitioning to renewable
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energy car eet, and already have 560 car
charge stations. Capgemini's gender and
social inclusivity in business is also expanding
as they believe that women's leadership is
critical to drive the climate change and
sustainability mandate within organisations.
They have a net zero board which is run by
women, and their group CFO is a woman,
evidently. Capgemini hires 50 percent of
women at entry levels with focus on STEM. He
discussed the constraint that women face by
the time women reach their mid-career level,
they are forced to take a break due to family
care compulsions. Capgemini gives
infrastructure/facilities to women in terms of
time and skillset, and day-care centres, so that
they need not take a longer break with no
progress e.g.: She Leaves, Sponsorship
programmes, sponsor one woman leader are
some of their programmes. Every aspect of
their business is holistically aiming to capture
gender diversity and data dimension for equal
benets in terms of rewards, recognition, and
benets.

“Capgemini captures gender diversity
and data dimension for equal benefits in
terms of rewards, recognition, and
benefits”
- Ashwin Yardi
Ms Kalive emphasized that resilience is key,
and Covid-19 has demonstrated the ways in
which humanity has attempted to innovate for
people. She highlighted that women's innate
innovative quotient, knowledge in innovation
and technology must be tapped for improved
holistic outcomes. Ms Kalive believes that
socially, roles earlier in decision-making were
not rested with women, but today it is
increasingly being acknowledged. In India,
social conditioning has impeded these
opportunities, i.e., nancial investments. There
is an increasing need to close the gender gaps
in mainstream technology and innovation. At
Zensar, sustainability is not a singular task or
mandate; rather the organization perceives
every business practice from the sustainability
lens. The company emphasizes on the human,
social and natural capital equally through

partners, supply chain and society. Ms Kalive
at present is one of the very few women in
leadership positions. Zensar has attempted to
create incentives to recruit more women when
they recognized that it was not a supply
problem, but a demand problem. Zensar's
women executive network decided to have 50
percent of men to choose women recruits (to
study male mindsets on how they select
parameters for inclusivity). To deal with the
issue of supply, they launched the NoDot
policy to increase and implement gender
inclusivity within the organisation.

“Address the demand problem, not the
supply problem of women in the
workforce”
- Prameela Kalive
Ms Sharma reiterated that building a market for
women in innovation in climate action is
important. She highlighted that women are
underrepresented in green tech, and that the
inherent biases in STEM related activities and
other related domains must be tackled.
Female-focused incubators is a critical step
forward. She cited examples of Goldman
Sachs and IIM Bangalore that have launched
programmes to provide capital to women
entrepreneurs and to facilitate opportunities.
She highlighted the need for more women
innovators for just and equitable climate
action. Her organization, Climate Group works
with public and private sector to encourage
gender diversity and have internally set up the
equity, diversity, and inclusion group to create
an inclusive environment. They have brought in
a high number of women in leadership
positions such as heads of programmes and
so on. Overall, she shared the need for
businesses to work signicantly to be more
gender- responsive in its actions.

“Women are underrepresented in the
green tech, and that the inherent biases
in STEM and other related domains
must be tackled e.g. h female-focused
incubators are a critical step forward”
- Divya Sharma
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Ms Agrawal explained the need for all women
to have psychological safety in the work
environment to create condence and
opportunities including women's health. She
felt that women's health and well-being can
create and sustain smart business. She
emphasized that sustainable business models
can be created for and by women and be more
inclusive, and that Diversity, Equity, and
Inclusion are key enablers and thus must be a

way of life. Every business should look at
inclusive opportunities. Women must have
condence to undertake decision-making
roles. Most businesses have seen Tsunami in
terms of digital skills, an area which needs
more action for gender responsiveness.

“Digital skills space needs genderresponsive action”
- Raksha Agrawal

Key Takeaway:
•

Diversity, inclusion, and equity are important for a healthy workforce

•

The need to expand who we include while speaking about diversity
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7. Plenary Session III: Championing D&I through
ESG-accelerated Action Targeting SDG 2030

Panellists:
•

•
•

•

Ann Rosenberg,Senior Vice President
Sustainability Solution, Wood;Executive
Sustainability Tech Advisor and Board
Member; Author; Co-Founder of SDG
Ambition; TEDx
Namrata Gill Tyagi, Vice President (HR) ,
Dr. Reddy's Laboratories
Akanksha Sharma, Global Head ESGS o c i a l I m p a c t , S u s t a i n a b i l i t y,
G o v e r n a n c e & P o l i c y, S t e r l i t e
Technologies Ltd.
Rachana Panda, VP & Country Head
Comms, Public Affairs & Sustainability
(South Asia), Bayer

Moderator:
Siddharth Vaze, Founder and Host, The CEO's
Chair

Objective:
•

•

Understand key concerns, opportunities,
and hurdles related to gender
responsiveness and inclusiveness in the
sustainability endeavors in India
Means to move beyond disclosure and
integrate equity and inclusion into the core
mandate of all work sectors

Summary
This plenary aims to highlight the need to
champion diversity and inclusion through

ESG, accelerated action targeting the SDG
2030. There is huge evidence to show the
investments prioritized diversity equity and
inclusion. And sustainability businesses must
account for this. Organisations
needenhanced effort to ensure diversity and
inclusion across boardrooms and get women
in leadership for better economic growth, high
educational outcomes, good health and
wellbeing, and ultimately lower emissions
Ann Rosenberg spoke on the nature of efforts
undertaken by tech businesses to accelerate
D&I policy practices and goals. Across all
industries, organisations need to adopt an
approach that integrates focus on co-relations
and improvement of work in ESG and
intersections between achievements in net
zero. Today across all industries, executive
role of women is around 22 percent, 20 percent
in M&E sector, among fossil fuel companies it
is 17 percent and for renewable energy
companies it is at 20 percent.
“Today across all industries, executive role
of women is under 22 per cent. There is
need to further promote female founders
and entrepreneurs.”
- Ann Rosenberg
There is a lot of improvement across
organizations including corporates in
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integrating D&I matrices as part of the annual
reporting and as a part of the deliverable. This
is also true for climate change action goals for
organizations. There is also a rise in growth of
female founders among entrepreneurs. It is
relevant to get women in organization and work
to promote greater access to platforms for
female founders to lead ESG solutions. All
organizations need to focus on developing D&I
improvement with an aim for achievement of its
net zero goals.
Namrata Gill Tyagi discussed the challenges
faced by corporations in furthering D&I
s t r a t e g y, a g e n d a , a n d t h e n e e d f o r
organizations to recognize the shift to global
understanding towards D&I. The usual
understanding among organizations to
support diversity often translates to only
working on race and gender inclusion. Multiple
organizations have limited understanding on
valuing differences and contrary opinions and
on highlighting tangible diversity with
integration of relevant sustainability
mechanisms. A popular mechanism adopted
to this effect is to ensure inuential employees
are aligned to the transformation that the
organization is linking diversity to tangible
business outcome.
“The Bloomberg Diversity Gender Equality
Report highlight that 28 percent
organizations still do not have chief
diversity officer.”
- Namrata Gill Tyagi
Recent studies highlighted that companies
with more diverse management teams have 19
per cent higher revenues due to innovation.
Therefore, in tech companies and start-ups
where innovation is key to growth, we need to
have a more diverse human resource. When
senior leaders lead D&I it sets the conviction of
the companies in driving the mandate. Often
organizations focus primarily on strengthening
diversity with limited attention on building an
inclusive environment. To generate adequate
support in building an inclusive environment,
the organization policies and practices need to
have an adequate focus on integrating

differences, highlighting fair policies and
mechanisms to generate commitment from
employees to uphold gender neutral and fair
practices. Further, emphasis was laid on
promotion and communication on the support
and initiatives that companies have for D&I
training sensitization on addressing biases
and human behavior and respecting diversity
support for employees.
Akanksha Sharma spoke on the role genderbased assumptions and gender inequitable
laws and policies play in shaping ESG agenda.
Improving diversity brings with it improved
access to opportunities. She discussed the
greater focus currently among organizations in
championing diversity in decision making in
boardrooms. Nonetheless, there are still
unintended biases at play in practice of usual
organization regulations. Highlighting genderneutral job descriptions may be useful in
furthering gender diversity. Companies in
some way lack integration of adequate
parameters or KPIs in integrating E and S
accountability. She consolidated her remarks
saying that there is a need to bring the social
component to center stage while we
understand E and S are both intertwined in
sustainability goals.
“According to a survey on global ESG
practices undertaken in 2021, 46 per cent
respondents reports social component to
be more difficult to be analysed and
integrated in corporate strategy.”
- Akanksha Sharma
Rachana Panda spoke on the need to ensure
adequate integration of gender equality and
climate action focus approach in the present
institutional mandates and regulatory
measures followed. In terms of integration of
gender responsive regulations, there is a good
movement of more companies adopting
certain relevant guidelines and policies like
POSH, exible maternity and childcare leaves,
etc.
Further, there is a need for D&I to be
incentivized as goals for the leaders and
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managers and to be part of the corporate
strategy. In Bayer, for example, there are
stringent guidelines followed and targeted. For
enhancing accountability Bayer have
incentivized D&I goals and have linked the
same to SDG coverage. In addition to
enhancing gender diversity and adopting
gender neutral practices, adoption of climate
action mechanisms as part of the corporate

strategy and ensuring accountability of the
same is a critical need. Initiatives like senior
management remuneration linked directly with
SDG targets enhance accountability of
organizations. For instance, the global CEO is
also the chief sustainability ofcer in Bayer.
Such instances enable the effort to be driven
top down. Focus on inclusion of specially
challenged people is also required.

Key Takeaway:
•

Diversity and Inclusion is vital in business

•

Integrating D&I to corporate strategy is essential to enhance accountability in
business

•

Percentage of executive positions and leaderships for women in India is low and
needs to scale up

•

Gender-responsive technology is instrumental to retain women in work

•

Emphasis on gender neutral policy and practices to be integrated
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8. Valedictory Session

Speakers:
•
•
•

•
•

P r a k a s h J a v a d e k a r, M e m b e r o f
Parliament, Rajya Sabha
Dr. H. Chaturvedi, Director, BIMTECH
Sandra Wu,Wen-Hsiu, Member,UN Global
Compact Board, Chairperson & CEO,
Kokusai Kogyo Co., Ltd.
Vaishali Sinha, Chair UN GCNI GES 2022,
Chair, ReNew Foundation, ReNew Power
Tamanna Girdhar, Asst Manager Programme, UN GCNI

Moderator:
Vandana Poria, Chief Alarmist at The Human
Alarm Clock & Co

Summary:
Dr H Ch a t u r ved i em p h a s i s ed o n t h e
importance of education and awareness inthe
impact of climate change. The future of climate
change action must be led by the youth and
students who must act as the change makers.
There is an essential link between gender
equality and education and together are
instrumental to the development of society.
Initiatives to promote gender equality must be
driven through schools, colleges, and
universities.

Mr Chaturvedi emphasised that those who are
looking to engage with policy and other path
breaking roles need to understand the
importance of inclusivity, diversity, climate
change and resilience. He explained that there
is a need for holistic integration of gender
perspective into the design, implementation,
evaluating and reporting of national
environmental policy. All over the world, it has
been observed that women are the worst
sufferers of climate change and its impacts.
Hence, is important to ensure that they are part
of the decision-making process of climate
change action.
“There is a lot in common between
education and gender equality. Both are
instrumental to the development of a
society.”
- Dr H. Chaturvedi
Sujata Mullick summarised the introductory
session's key points focusing on the need of
prioritizing inclusive action to mitigate the risk
of climate crisis as an important national and
global challenge with a focus at the bottom of
the pyramid. She highlighted that
representatives of select global private sector
organisations are integrating the diversity
agenda within their net zero goals. Ms Mullick
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shared the union minister's commitment of GoI
on inclusive AtmaNirbhar Bharat with the range
of schemes being successfully implemented in
the country in renewable energy, women's
empowerment and entrepreneurship as a
reafrmation of the said need.
“Key values such as people, planet,
partnership, purpose and performance are
very important organisational values as we
integrate themes of gender equality and
climate action.”
- Sujata Mullick
Further, Ms Mullickcovered the various points
indicated by the speakerson the various
mechanisms through which diversity can be
nurtured in the corporate world. Diversity must
come with inclusion and equity with special
focus on equal opportunities which allow
persons from different backgrounds to speak
for themselves. Communities such as LGBT+
community, ethnically diverse communities,
the neurodivergent and the disabled need to
be included in the diversity discussion along
with women and children to achieve equity and
equality in parameters of all inclusion.
Ms Mullick reemphasized that diversity and
sustainability are now not only a smart idea but
an economic commitment. The need for
women to be vocal and demand for their own
needs and requirements is critical. While the
change needs to be steered or led by large
corporations, but it is important to consider
and incentivize the role of MSMEs in
contributing to diverse, inclusive green
innovations
Ms Sandra Wu Wen-Hsiu explained that
countries like Japan and India fared very poorly
in the global gender gap report by the World
Economic Forum. Ms Wu explained that in
such country's basic concepts of gender
equality such as gender being a non-binary
spectrum and intersectionality in women as a
group are missing. Often the focus is on
numeric and statistical representation of these
gaps.

“Women are not a homogenous group.
There is great diversity of views, needs and
challenges found among us, contained by
that single label (women). And there needs
to be more than simple numeric
representation.”
- Sandra Wu Wen-Hsiu
Ms Wu explained that her company is taking
measures to promote gender equality such as
ensuring equal representation of women in the
executive level. Women empowerment is not
seen as a linear process of catering to the
needs of women, it is also about ensuring that
the overall environment and culture of the
organisation is supportive and that the men are
equally involved in this process. She also
emphasised that the evaluation of employees'
contribution to organisations should be done
regarding the context of each employee's
diverse backgrounds.
Ms pointed out that disasters exacerbate the
gender equality gap. Hence, it is important to
take a gender integrated approach not only
during and after a disaster, but also in day-today life to ensure that the disproportionately
larger damage caused to women can be
mitigated.
Prakash Javadekar stressed that climate
change is a real crisis with disastrous impact
and should be treated accordingly. He
explained that the current climate crisis is the
outcome of carbon emissions since the past
two hundred years, and though India was not
part of creating these dangerous amounts of
emissions, it wants to be part of nding a
solution for it.
“Ninety-eight percent households in India
are equipped with LPG and ninety million
were provided LPG free of cost, which has
made it redundant to cut trees and use it as
firewood”
- Prakash Javadekar
Mr Javadekar spoke about the need for
companies to prioritise sustainability over
prots. He mentioned that polluting agents like
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coal have not been banned yet due to business
interests of many powerful countries.
The minister mentioned various inclusive
schemes including BetiBachaoBetiPadhao
which have been implemented keeping in
mind the need for women empowerment and
reducing the gender inequality gap. Due to
such interventions, he reported that the sex
ratio in the country has improved dramatically
in the past six to seven years. He also spoke
about interventions such as bringing WASH
facilities to marginalised areas and ensuring
women's names are added in property papers
to aid the process of women empowerment.
Mr Javadekar also mentioned that India has
managed to increase its tree cover by 17,000
sq. km in the past seven years.
Tamanna Girdhar presented the vote of thanks
to the speakers and audience of the summit.
She summarised the key points shared
through the two days of the summit including
the importance of women's participation in
decision making processes and the need to

promote inclusion and diversity in
organisations. The knowledge paper
published with the help of PwC was
acknowledged and hailed as a blueprint for
integration of gender in the sustainability
discussion.
“For better leadership, it is important to
value the diversity, differences, culture and
perspectives at the table.”
- Tamanna Girdhar
Tamanna summarised the insights from
leadership journeys of various speakers
focusing on the need to embrace diversity and
building inclusive spaces. She explained that
countries which are more actively taking action
on gender equality are creating greater
debates around the subject and hence
experience social equity and better climate
action results. The idea is to envision a green
economy with women as active participants of
climate change action. It is the need of the hour
to integrate gender equality in climate change
action to reach the target of achieveing SDG 5
and SDG 13 by 2030.

Key Takeaway:
•

There is a need to prioritize inclusive action to mitigate the risk of climate crisis

•

Equity with special focus on equal opportunities is required for creating inclusive
workspaces

•

Youth, students, and educational institutions need to be forerunners in the ght
against climate change

•

Need for education, skilling, and training as we empower women in the context of
building resilience on issues related to climate change

•

Diversity and sustainability are now not only a smart idea but an economic
commitment

•

Factors that are important in women empowerment and employment such as cocreation mechanisms, imbibing a sense of ownership in women, organising, asset
creation, capacity building in managerial and leadership qualities, and support
services such as childcare, healthcare, education, and nutrition
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About Global Compact Network India
As the United Nations Global Compact (UNGC) local arm, GCNI has been acting as a country level
platform in providing a robust platform for Indian businesses, academic institutions and civil
society organizations to join hands for strengthening responsible business practices. Our '10
Principles in areas of Human Rights, Labour, Environment and Anti-corruption' provide a common
ethical and practical Framework for Corporate Responsibility - and the 17 'Sustainable
Development Goals (SDGs)' adopted in September 2015, by all 195 Member States of the United
Nations including India in order to end extreme poverty, ght inequality and injustice, and protect
our planet- understood and interpreted by businesses around the world, regardless of size ,
complexity or location. For more information, visit our website at www.globalcompact.in.
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