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FOREWORD

Mr. Subhash Kumar
President, GCNI
Chairman and Managing Director, ONGC Limited

The world is currently not on track to limit the temperature rise to 1.5°C. In fact, estimates suggest
that we'll be well above 2°C. The need for actions addressing climate change is required now more
than ever, as global economies witness frequent climate change events due to anthropogenic
reasons.
The Conference of Parties 26 (COP26) global climate change summit has brought about a renewed
interest in the climate crisis by striking a dialogue with stakeholders across the spectrum. At the
COP26, nations submitted their Nationally Determined Contributions (NDCs) to align with the Paris
goal, indicating that collaboration and alliance are needed across stakeholders including but not
limited to governments, businesses, and industry alliances. It is widely acknowledged that this is the
decade of action and ambitious targets are required to halve the emissions by 2030 and reach netzero by 2050 to limit temperature rise to 1.5°C.
The global pandemic of COVID-19 changed the status quo and ushered in a new normal in many
ways. Governments had to address the multi-faceted challenge of providing healthcare, ensuring
growth in economy while committing to climate action. Traditional approach to sustainability had to
be reset and the agenda for recovery involved an increased impetus on sustainable growth. CEOs
need to realize that there is a business value to sustainability in terms of cost savings, lower risks,
supply chain security, access to new markets, customer loyalty, and overall enhanced brand value.
This edition of the Global Compact Network India (GCNI) – Accenture “Indian CEO pulse check”,
comes at an opportune time in 2021, post the global pandemic of COVID-19, and the muchanticipated COP26. This Indian edition aims to spotlight the relevance of sustainability to business
with a focus on climate action from the Indian CEOs perspectives.
Accenture has been closely collaborating with GCNI over the last few years as our ofﬁcial
knowledge partner. I would like to take this opportunity to thank Accenture and GCNI for their joint
efforts in bringing out the pulse check on Indian CEOs about opportunities, challenges, and value of
incorporating sustainability into businesses.
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PREFACE FROM GCNI

Ms. Shabnam Siddiqui
Executive Director
United Nations Global Compact Network India

Business leaders are facing an imminent threat from climate-related disasters occurring with higher
frequency and intensity leading to an intense landscape. With only ~2000 working days to achieve
the UN’s Sustainable Development Goals by 2030 the necessity to act from stakeholders is greater
than it has ever been. Globally, inequality continues to rise, and climate crisis ﬁrst strikes the
underprivileged, while businesses and governments are still ill-prepared to combat the upcoming
reality.
Getting businesses and governments on the same page is critical and the opportunity for greater
collaboration and investment allocation is ripe to take charge and address climate action. Multisectoral partnerships, rapid R&D and coordinated deployment of critical solutions is setting the
stage for stakeholders to contribute and address global challenges in sustainability.
As seen in the recovery of the COVID-19 pandemic, technology has a key role to play in transforming
business models and opening new avenues for businesses to adopt sustainable growth trajectories.
To achieve sustainability goals, technology can introduce new stakeholders to accelerate global
decarbonization by capturing the full potential of innovation to solve climate change while
addressing cost barriers.
India is on track with its global commitments towards sustainability and is well-positioned to
continue to achieve them in the future. GCNI believes in providing a robust platform to strengthen
responsible business practices and is proud to be an important force in the Indian corporate
sustainability space. The study details the Indian insights from business leaders on sustainability
and climate crisis bringing forth their thoughts and calling for action.
We would like to take this opportunity to thank Accenture, and all the organizations that have
contributed to this critical study. We hope their efforts and contributions, as captured through this
study, will pave way for the much-needed transformation and impact at scale in the coming years.
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GLOBAL CEOs PERSPECTIVES
The United Nations Global Compact (UNGC) – Accenture CEO Study on Sustainability was
launched ahead of COP26 as a special edition covering insights from 1,232 CEOs across 21
industries and 113 countries globally. It is a pulse check of CEOs’ views and action plans on
integrating sustainability in business globally. The key takeaways from the report are
summarized in this section.

ASSESSMENT IMPERATIVES FOR SUSTAINABILITY
CEOs report that their businesses are experiencing the damaging effects of climate
change and are ready to take bold action.
Extreme climate related weather events are affecting businesses globally with mounting
pressure on CEOs for immediate action. Almost half of global CEOs (49%) 1 are facing supply
chain interruptions due to extreme weather, as shifting weather patterns interfere with
business operations. CEOs of small and medium sized businesses in Asia are at high risk with
only 16% having intermediate-to-advanced climate warning systems, 13% conducting scenario
analysis, and 19% having insurance for climate-related risks. Losses from natural disasters in
Asia in 2020 totaled USD 67 billion, whereas only USD 3 billion were insured.
With rising importance of incorporation of Environmental, Social, and Governance (ESG)
parameters into business, almost one in three (31%) CEOs cite investors as the most inﬂuential
stakeholders to manage future sustainability efforts. Investors are pressing for thorough
disclosures and inﬂuencing access to capital based on sustainability performance. High investor
pressure is more common in industries associated with high carbon emissions such as oil and
gas and natural resources industries.

EXTREME NATURAL
DISASTERS

LIMITED PROTECTION
AGAINST LOSSES

19%

49%

of CEOs say that supply chain
interrup ons due to extreme weather
events are a top risk

of CEOs of small and medium sized
enterprises in Asia have insurance for
climate related losses

INCREASED INVESTOR
INFLUENCE

31%

of CEOs cite investors as inﬂuen al
stakeholders to manage future
sustainability eﬀorts, up from 18% in 2016

Figure 1: Pressure from external environment causing CEOs to operate in a tough landscape
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ACTION IMPERATIVES FOR SUSTAINABILITY
CEOs believe they are taking sufﬁcient efforts, but corporate climate targets remain
misaligned to the level of ambition.
CEOs are currently operating in a landscape with increased investor scrutiny and a Volatile,
Uncertain, Complex, and Ambiguous environment deﬁned by the climate crisis. Although the
intent to act is evident, there is a mismatch in the sentiment of CEOs towards sustainability and
the actions taken by their businesses. In fact, even though 57% of CEOs believe they are taking
sufﬁcient efforts to limit the temperature rise to 1.5°C, only 2% of them have validated their
targets with Science Based Targets Initiative (SBTi) in line with the same.

A MAJORITY OF CEOS BELIEVE THEY ARE
TAKING SUFFICIENT EFFORTS
57%

2%

57% of CEOS agree that sufﬁcient efforts are
being made in their companies to restrict global
temperature rise to less than 1.5°C

1%

4%

MOST COMPANIES ARE YET TO SET
SCIENCE-BASED TARGETS

28%

Out of 555 compaines who say they are taking sufﬁcient
efforts to restrict global temperature rise to 1.50C,
only nine (2%) have an approved target

11%

Disagree

1%

Target in line Target in line Target in line
with “2°C” Committed
with “1.5°C” with “well
to SBTi
below 2°C”

Neither agree nor disagree

92%

Target not
recognized
by SBTi
OR
no target

Agree

Figure 2: More business leaders need to verify that their climate targets don’t exceed the 1.5°C warming trajectory

The reality is supported by the fact that CEOs are facing certain challenges to bridge the gap
between accepting impending threat to business due to climate change and taking necessary
action to address it. For instance, CEOs believe that technology will be a major factor in enabling
decarbonization and transition to sustainable operations across the value chain. However, a
major challenge for about half of the CEOs (53%) lies in identifying the right technology that can
enhance their sustainability performance. In addition to it, CEOs are struggling to manage their
Scope 3 GHG emissions as over half of them (63%) ﬁnd it difﬁcult to measure ESG performance
across the value chain due to lack of common standards.
Another critical challenge that CEOs face is the lack of and access to ﬁnancial capital for
transitioning towards a sustainable business. 65% of CEOs in the Global South (low-income
economies within the range of $1,035 and $12,535 Gross National Income (GNI) per capita),
mostly comprised of developing nations, cite affordability of sustainability enhancing
technology as a barrier to progress compared to 45% in the Global North (high-income
economies with GNI per capita of $12,535 or more).
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ACCELERATION IMPERATIVES FOR SCALING SUSTAINABILITY
CEOs say the window of opportunity to turn things around is closing, but key actions can help.
The climate crisis is creating an impetus for a lot of businesses to accelerate action at the
earliest. Innovating with sustainable products and collaboration across sectors aid CEOs in
driving the transition. Globally, 81% of CEOs are innovating and already developing new
products and services leveraging electriﬁcation, sustainable materials, and circular design.
Collaboration is key to unlocking value to undergo transformation, and globally, half of the CEOs
(49%) mention they are already engaged in cross-sectoral consortiums or initiatives towards
GHG emissions reduction.
Apart from the actions currently being taken by CEOs, they believe certain actions can set them
on the right path to address climate change. CEOs believe technology is the foremost enabler of
new business models and will unlock the future of industry decarbonization. Innovative
research and development are promising next-level sustainability progress. Globally, 44% of
CEOs say that digital twin technology will make a signiﬁcant impact on sustainability in their
industry over the next ﬁve years.
CEOs also note that effective data management is critical for a successful climate agenda.
Business leaders are aligned with the thought that measuring and reporting data is necessary to
manage risk and create sizeable impact. Globally, 71% of CEOs say that real-time track-andtrace of materials or goods will have a signiﬁcant impact on sustainability in their industry over
the next ﬁve years.
In addition to internal transformation CEOs are looking for support from the external
ecosystem. Despite all the efforts and business actions, a reality check shows that only 18% of
CEOs say policymakers have given them the clarity needed to meet their sustainability goals.

Align Nationally Determinded
Contributions (NDCs) on the

Meet and exceed the USD 100 billion

Increase business engagement

pathway to limit global temperature

commitment in climate ﬁnancing

in climate policy formation for

rise to a 1.5OC warming trajectory

goal for the Global South

collaborative climate action

Enhance global cooperation on

Establish common standards for

carbon pricing mechanisms in

Biodiversity protection and pathways

line with the Paris Agreement

for nature- based solutions

Figure 3: Business leaders expect support from policymakers to meet their sustainability goals
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Business leaders believe that governments aligning their NDCs to the 1.5°C trajectory provides
additional impetus for them to rearchitect their operating models to achieve their sustainability
goals. Commitments to mobilize capital for climate ﬁnance, to increase business engagement in
climate policy formation, to enhance global cooperation and cross-sectoral partnerships and to
establish common standards for biodiversity protection can augment business transition to
sustainability.

UNDERSTANDING INDIAN
CEOs PERSPECTIVES
Global view clearly indicated that the CEOs are proactively strategizing and acting to mitigate
the damaging effects of climate change by incorporating sustainability into their business
decisions. They are accelerating their transition to sustainability through innovation &
technology enhancement, partnerships, deployment of resilient systems, policy advocacy and
investment in sustainable businesses.
Viewpoint of Indian CEOs are largely in line with their global peers, what is important is to
understand how these views translate to the Indian subcontinent with its own indigenous
challenges as well as opportunities. According to Indian CEOs, the pressing needs for India are
the access to ﬁnancial capital, co-operation with developed countries for technology transfer,
becoming more efﬁcient in terms of energy usage and favorable policies to support industry
transition to sustainability. Here we will try to understand Indian CEOs perspectives on
business needs.

SET STANDARDS FOR REPORTING & MONITOR PROGRESS ON SUSTAINABILITY
As India accelerates towards achieving the UN’s SDGs and the 2030 Agenda, it becomes important
to set targets & monitor as well as report the initiatives taken and their impact in achieving these
targets. SEBI’s sustainability reporting norms mandate ESG overview. 50% of the investors say that
they do not believe companies are reporting adequately on ﬁnancial material issues 2 and 89 % of the
investors want mandatory introduction of global standards on transparency and reporting 2. Only
3
15% of Indian companies reporting on sustainability use the GRI framework . The introduction of
SEBI’s Business reporting and sustainability report is expected to bring in greater transparency and
enable market participants to identify and assess sustainability-related risks and opportunities.
CEOs are in the absolute favor of establishing acceptable standards of excellence for goal setting,
monitoring, as well as reporting for the industry to follow.

The sustainability journey is more complex than net-zero
announcements. We cannot make empty promises without
understanding the complexity of what needs to happen.
Mr. T.V. Narendran
MD & CEO, Tata Steel Ltd
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ACCELERATE TOWARDS NET-ZERO
At COP26, Prime Minister Narendra Modi pledged to achieve Net-Zero emissions by 2070, to
raise the share of renewables in the energy mix to 50% by 2030 & to achieve 500 GW of
installed capacity from non-fossil fuel sources by 2030. India’s total installed solar power
capacity would need to increase to over 5,600 gigawatts to achieve net-zero by 2070 4. Further,
usage of coal, especially for power generation, would need to drop by 99% by 2060, for India to
achieve net-zero by 2070 5. Also, consumption of crude oil, across sectors, would need to peak
by 2050 and fall substantially by 90% between 2050 and 2070 4. Green hydrogen could
contribute 19% of the total energy needs of the industrial sector 6. According to a study by CEEW
Centre for Energy Finance (CEEW-CEF), India would require cumulative investments of USD
10.1 trillion to achieve net-zero emissions by 2070 7. Majority of the investments, to the tune of
USD 8.4 trillion, would be needed to transform India’s power sector 7. In the light of these
pledges and due to the projected increase in renewable energy consumption, Indian CEOs are
bullish on transitioning from non-renewable to renewable sources of energy.
However, there are a few challenges in accessing energy from renewable sources. Electricity
produced from renewable sources poses challenges in terms of energy storage and peak hour
supply. Green hydrogen, on the other hand, solves the storage problem but lack of
infrastructure is a pressing issue. Some clean technologies and solutions such as green
hydrogen, are costlier than traditional fossil-fuel solutions such as coal. Indian leaders have
already started working on this front and setting targets of producing green hydrogen at USD 1
per Kg in a decade 8. In some cases, CEOs feel that the government should introduce subsidies,
tax rebates or carbon pricing, which covers the extra cost, to make green solutions economical.

Today, the energy transition dialogue has become about ‘us’
versus ‘them.’ We need to transform the dialogue to be inclusive
and the same should be all about working together.
Mr. Subhash Kumar
Chairman and Managing Director, ONGC Limited

We believe that greater domestic renewable energy generation and
consumption could strengthen the national economy backbone by helping
grow the case for domestic manufacture, reduce energy costs and the
corresponding delivered costs of all services and products, initiating a
virtuous cycle.
Mr. Vneet S. Jaain
MD & CEO, Adani Green Energy Ltd
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As part of our global goal to reach net zero emissions by 2030, we are laser
focused on expanding solar power adoption in all nine states where we
operate in India along with increasing energy efﬁciencies simultaneously
through a revamped infrastructure at Cognizant facilities, datacenters.
Mr. Rajesh Nambiar
Chairman and MD, Cognizant India
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FORMULATE COMPLEMENTARY POLICIES TO ACHIEVE SDGS
CEOs indicate that government policies play a major role in the integration of sustainability into
businesses. CEOs want policy makers to create incentives in the yearly budgets for green
technology and solutions to support sustainable business practices. For example, few
inspirational policies from other geographies are Carbon Border adjustment mechanism (EU)9,
Green taxation (EU)10 , Extended producer responsibility (EPR) laws (France, US, Australia)11
etc. Policy makers should also strike a balance between domestic priorities versus
international policy pressures; short-term needs versus long-term commitments amongst the
top few priorities. To mobilize domestic capital inﬂows, policy makers need to address the
regulatory hurdles and give strong policy signals to the private ﬁnancial and corporate sector
on low carbon sectors and economic activities.

We are working on policy advocacy with governments to use the
wastelands for creating carbon sinks. Once right policies are in place for
wastelands utilisation, schemes such as growing nearly 200 million plants
of mixed native forest can be implemented to act as a carbon sink while
helping public goals in rural communities.
Mr. Mahendra Singhi
MD & CEO, Dalmia Cement

Just like in the last decade every business had to transition into a
'Digital' business, in this decade every business will need to become a
'Sustainable' business.
Sanjay Dawar
Managing Director, Accenture Strategy and Consulting
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FINANCE THE SDGs
India faces a big challenge in ﬁnancing the UN’s Sustainable Development Goals. According to a
report by Standard Chartered 12, India needs USD 2.64 trillion investment to meet the SDGs,
offering the private sector an investment opportunity of over USD 1.12 trillion by 2030. Thus, there
is an urgent need to establish credibility with the investors, so that sufﬁcient long-term ﬁnancing
is provided in a timely manner to smoothly transition to a low carbon & resilient global economy.
Under the Green Climate Fund (GCF), developed countries committed to a goal of jointly
mobilizing USD 100 billion per year by 2020 to support developing countries in mitigating climate
change and adapting to its impacts. Yet the total pledges to the GCF amounted to a meagre USD
10.3 billion and ﬁnance destined for India amounted to only USD 177 million, of which only USD
77.8 million is grant-based. Update from COP26 is that developed countries agree to honor the
$100 billion annual ﬁnancing to developing nations as soon as possible. Other than international
ﬁnance, other domestic resources can be mobilized such as sovereign green bond issuances,
climate budget tagging as well as unlocking domestic capital aligned to sustainability through
regulatory reforms. There is a need for the developing and the developed world to have a common
understanding on the way forward to achieve the SDGs, as the major avenues to ﬁnance the
sustainability agenda come from the developed world.

Developed countries must
share their action plan for

The developed world has
yet to fully understand

delivering $100 billion every
year to fulﬁl their commitment

the point of view of the
developing world on

to spur innovation in
developing countries.

sustainability. There is an
assumption that putting
pressure on the
developing world to make
net-zero commitments

Mr. Mahendra Singhi
MD & CEO, Dalmia Cement

will make countries fall in
line. Ultimately,

Capital has to ﬂow from developed markets to

developing countries will
make net-zero
commitments to serve

emerging markets to enable us to manage this
joint challenge of climate change together.

their own interests, not
due to outside pressure.

Dr. Anish Shah
MD & CEO, Mahindra & Mahindra Ltd

Mr. T.V. Narendran
MD & CEO, Tata Steel Ltd
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MOBILIZE YOUTH AND MSME NETWORK
CEOs are of the opinion that, to achieve comprehensive progress towards SDGs it is important
that the youth is motivated and aware about SDGs, so that they can make informed decisions in
favor of environmental integrity, economic viability, and a just society for present and future
generations. Integrating awareness about SDGs early, sets the stage for more aware future
leaders and helps to embed similar values in the society. CEOs believe that education around
the UN’s SDGs needs to be embedded at the school level while ensuring inclusive and equitable
quality education (SDG 4) for all.
The MSME sector in India accounts for about 95% of the industrial units, 45% of
manufacturing output, 40% of exports total exports of the country. The critical contribution of
MSMEs to broader socio-economic objectives, including job creation makes them a key
priority area for achieving the Sustainable Development Goals (SDGs). Opportunities lie in
exploring how India’s policies are incentivizing local green enterprises.

Achieving the SDGs will require motivated youth. If we can start
educating people on the UN goals at the school level, it will embed
those values in our society over time.
Dr. GD Singh
Founder & President, Uniﬁed Brainz Virtuoso Ltd

13

PATH AHEAD
In the previous sections, we saw how the global and
Indian CEOs have begun to acknowledge climate change
as an immediate crisis and are concerned about how it
impacts the core business operations. Globally, many
businesses are transitioning to more sustainable business
models as more and more countries are setting climate
targets to get closer to the 1.5° target. We are capturing
below our viewpoint on how Indian businesses can chart
out their plan and traverse their journey towards
responsible leadership.
DESIGN THE SUSTAINABLE LEADERSHIP JOURNEY
Businesses need to clearly deﬁne priorities and set bold
commitments and goals that match or exceed the industry
leader’s ambitious benchmark. This should be followed by
refreshing the current strategy and deﬁning a wellplanned and achievable roadmap, in addition to deﬁning
checkpoints along these pathways, to monitor progress
and communicate it with stakeholders.
EMBED SUSTAINABILITY INTO THE OPERATING
MODEL
The process of embedding sustainability into the core of
the business should start with mapping the current
sustainability maturity. The sustainability DNA should be
placed at the core of the business by adopting a design for
360-degree value creation. Design green products and
services to add to the business mainstream revenue. The
operations in the entire value chain should be revamped to
make it more humane and responsible. Lastly, the
businesses should also look for creating tangible set of
values to be given back to the community.
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BUILD CAPABILITIES TO DRIVE SUSTAINABILITY
Capability building starts by upskilling the workforce to
adapt to the new sustainable way of working. This needs to
be substantiated with impactful communication about
roles and responsibilities, setting up proper rewards
incentives and systems, and ﬁnally enabling the employees
with all the technology and tooling. Having the right
technology ecosystem is a very important enabler in the
transition to sustainable operations. The necessary
technology should be identiﬁed and adopted to create
impact and to support the measurement of progress.
Organizations should focus on developing Green IT
capabilities to support their other sustainability transition
initiatives.
ORCHESTRATE FOR PARTNERSHIPS AND SHARED
VALUE CREATION
Sustainable growth requires close co-operation from
businesses, industry coalitions, local governments, nonproﬁts, trade unions, universities, communities, and others.
It helps create a virtuous cycle of collective economic
growth and social development through innovation, best
practice sharing and establishing credibility for
investments.
REPORT STANDARDIZED RESULTS
Measuring and reporting the results and impacts of the
sustainability initiatives undertaken by the businesses is
crucial in sharing the learnings and build an ecosystem of
collaboration. A culture of sharing experiences, learnings
and innovating together is important to drive the
sustainability journey.
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ABOUT ACCENTURE
Accenture is a global professional services company with leading
capabilities in digital, cloud and security. Combining unmatched
experience and specialized skills across more than 40 industries,
we offer Strategy and Consulting, Interactive, Technology and
Operations services - all powered by the world's largest network
of Advanced Technology and Intelligent Operations centers. Our
624,000 people deliver on the promise of technology and human
ingenuity every day, serving clients in more than 120 countries.
We embrace the power of change to create value and shared
success for our clients, people, shareholders, partners, and
communities. Its home page is www.accenture.com
ABOUT ACCENTURE SUSTAINABILITY SERVICES
Accenture Sustainability Services helps organizations achieve
substantial improvement in performance and value for their
stakeholders. We help clients leverage their assets and
capabilities to drive innovation and proﬁtable growth, while
striving for a positive economic, environmental, and social impact.
We work with clients across industries and geographies to
integrate sustainable approaches into their business strategies,
operating models, and critical processes. Our holistic approach
encompasses strategy, design and execution to increase revenue,
reduce cost, manage risk and enhance brand, reputation and
intangible assets. We also help clients develop deep insights into
sustainability issues based on our ongoing investments in
research. To ﬁnd out more about how Accenture can help you
meet your sustainability imperatives and chart a course toward
high performance, visit www.accenture.com/sustainability
ABOUT GLOBAL COMPACT NETWORK INDIA
Global Compact Network India (GCNI), formed in November
2000, was registered in 2003 as a non-proﬁt society to function as
the Indian Local Network of the Global Compact, New York. It is
the ﬁrst Local Network in the world to be established with full
legal recognition. It, also as a country level platform for
businesses, civil organizations, public and private sector, aids in
aligning stakeholders' responsible practices towards the Ten
Universally Accepted Principles of UNGC in the areas of Human
Rights, Labor, Environment and Anti - corruption, broad goals
including Sustainable Development Goals and other key sister
initiatives of the United Nations and its systems.
It has also emerged as the largest corporate sustainability
initiative in India and globally with a pan India membership of
over 500 leading business and non-business participants,
strengthening their commitment to the Global Compact Principles
by becoming proud members of the Local Network in India. For
more details, please visit www.globalcompact.in
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