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FOREWORD
Message from the Executive Director

The COVID-19 pandemic has created the largest disruption of institutional education
systems in history, affecting nearly 1.6 billion learners in more than 190 countries and
all continents. The Indian education ecosystem already weighed down by myriad issues
such as school dropouts, learning deficiencies, teacher absenteeism, gender disparity and
lack of infrastructure, now faces new challenges - the widening digital divide and the efficacy of e-learning. As the days pass by with no immediate solution to stop the outbreak
of Covid-19, school and university closures will not only have a short-term impact on the
continuity of learning for more than 285 million young learners in India but also engender loss in human capital, diminished economic opportunities and far-reaching societal
consequences in the long run.
Recognizing this challenge, UN GCNI rolled out Manthan 2020, a unique competition
to understand the COVID -19 impacts on the education sector, under its Principles for
Responsible Management Education (PRME) initiative. The theme of the competition was
‘Responsible Management Education in a Post COVID World: Emerging Innovative Practices in Management Schools’. Notable in this competition is the key strategic partnerships that came together to develop and evolve the format and process of the competition.
We are honoured that the Ministry of Education, Government of India; Atal Innovation
Mission (a flagship initiative of NITI Aayog), Association of Indian Universities (AIU); All
India Council for Technical Education (AICTE) & UNESCO consented to be strategic partners. Leading consulting group KPMG is the Knowledge Partner of the competition.
Manthan boasts participation from stellar B Schools across the country who strived
to explore how business schools are utilizing the 6 principles for Responsible Education
Management which includes purpose, values, method, research, partnership and dialogue.
The objective was to understand the impact of the COVID on the education sector and
bring out the best and most innovative ideas and solutions by future entrepreneurs and
budding managers. In this compendium, we have compiled the 15 top submissions that
were not only original and creative but also had the most revolutionising and comprehensive solution to the problem at hand. These cases align with the principles of PRME and
have the potential to leave a lasting impact.
We are confident that this compendium will open up new avenues for you and will
add value to your understanding of what Responsible Management Education in a postCOVID world should look like for management schools.
Best Wishes

Shabnam Siddiqui
Executive Director
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TESTIMONIALS

Eric Falt
Director and UNESCO
Representative for the
UNESCO New Delhi

Nidhi Pundhir
Director CSR Head
HCL Foundation

I am delighted to note that Manthan 2020, during these unprecedented times, acted as a ray of light and built enthusiasm for all the
management schools that participated in the competition organized by UN GCNI. Given the challenges posed by the coronavirus
pandemic, the competition expressed the active role that the youth
can play during a crisis. On behalf of UNESCO New Delhi, I would
like to congratulate all the winners, JIMS Kalkaji, XIME Kochi and
Birla Global University. I wish them all the success in the coming
future and hope they can lead from the front and represent the high
intellectual abilities of our younger generation.

Manthan is a wonderful initiative by UNGCNI under Principles for
Responsible Management Education. It has tried to highlight the
impact of COVID-19 on the Education and bring out the best and
most innovative ideas and solutions to the ground by future entrepreneurs and budding managers. The competition has provided
a unique opportunity to showcase leadership skills and creativity
among the students and faculties from the top 15 finalists who had
presented their cases. It was a pleasure to serve as one of the jury
members. My best wishes to all the winners and I hope that these
case studies are implemented on ground soon and thus creating an
impact that is sustainable, scalable and measurable in a during/
Post COVID-19 world.

Thank you for the invitation to be a part of Manthan 2020. I was
absolutely impressed with the efforts and the thought through
detailing of the event under the aegis of UN GCNI. This achievement
is hugely commendable, especially in the times of COVID when the
education system and our other social structures are being challenged. Manthan 2020 is a great way to keep the education community engaged, inspired and prepare for riding over these trying times.
Personally, I was also encouraged to hear the various experiences
Sangeeta Sharma and ideas of these young minds. It was heartening to watch innoThakral
vations from every corner of the country. Solutions that were
Head CSR,
presented by the participants provided hope to overcome the chalDiageo in Society
lenges due to COVID. They were not just unique and out of the box,
Diageo India
but also raising the bar for future innovators.
It was indeed a pleasure to be the jury to evaluate the creativity
and the thought behind the solutions. Thank you GCNI for making
Diageo India a part of this great initiative. It was an absolute honor
to be able to contribute to Manthan 2020 on behalf of Diageo India.
At Diageo we believe that encouraging creativity and innovation are
crucial for building a great winning culture and creating possibilities for the future. I wish the participants and the team Manthan
the very best.
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JIMS
Kalkaji
XIME
Kochi
Birla Global
University
PSG Institute of
IMI
Bhubaneswar Management

JIMS Kalkaji
(Winner)

Jaipuria Institute of Mgnt

Jaipuria
Indirapuram

IFIM
Bangalore

RESONANCE OF HIGHER
EDUCATION INSTITUTIONS
TOWARDS COVID-19:
AN EFFORT TOWARDS
IMPARTING SUSTAINABLE
EDUCATION

SIBM
Pune

By Prof (Dr) Neelam Tandon*, CS Rachna Kathuria**,
Dr Ashok Sharma***

PSG Institute
of Management

IIHMR
Bangalore

Great Lakes
Institute

TERI School of
Goa Institute
Advanced Studies of Management

IIFT

Introduction
COVID-19 pandemic has brought disruption in the effective teaching and learning
process. The Pandemic has created disruption in education and it needs to be considered as an emergency for continuity in learning (Reimers & Schleicher, 2020). We have
entered uncharted territory and are working with countries to find hi-tech, low-tech,
and no-tech solutions to assure the continuity of learning (Huang, Liu, Tilli, Yang, &
Wang 2020). It is essential for Higher Education Institutions(HEIs) to accept change
and adopt innovative teaching pedagogy to manage COVID-19 challenges to drive
teaching-learning efficiency with an attitude of “We have to do, we can do”.

The Rationale of the Study
During this pandemic it is not a question of providing education, but rather to include
all possible means available with one and only objective, that is the restoration of the
education function, communication between teachers and students, and the continuity
of learning as far as possible (Karalis, 2020). The triad model of effective online teaching mode with innovative teaching pedagogical practices is essential for the sustainable teaching-learning outcome. For continuous, innovative, and effective learning, the
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The qualitative data were coded in excel and the paired T-Test was performed on SPSS
software version 19 to draw inferential outcomes of the change in acceptance of technology in the teaching-learning process during COVID-19 and before COVID-19. The
respondents from undergraduate (33 percent) and postgraduate (67 percent) levels
of teaching and from assistant professor to the reader in higher education institutions
were considered to analyze the significant contributory factors leading to the acceptance of technology in the effective teaching-learning process. The empirical results of
the paired T-test depict that there is statistical significant difference in technological
acceptance before and during COVID-19 in teaching pedagogy of the faculty members
from diverse streams of education at undergraduate and postgraduate levels of education at 95 percent confidence interval with mean difference (0.991 to 0.547).

Jaipuria Institute of Mgnt

Analysis and Outcome

Jaipuria
Indirapuram

The attributes of the effective online teaching-learning ecosystem are curriculum
content & mode of communication, online learning materials, pedagogical processes,
online classroom assessment frameworks i.e. infrastructure, and agility of faculty
towards online classroom teaching. The study adopted a qualitative research design to
analyze the challenges faced by HEIs faculty members to achieve their teaching-learning objectives effectively within the constraints of the online classroom, limited interactive space to communicate with students, and the impact on the teaching-learning
process with the transition from classroom teaching to online teaching. The data was
collected from 104 respondents using a web-based comprehensive structured questionnaire to gather information about the perception and knowledge of HEI faculty
members towards online teaching pedagogy and effective learning outcome.

IFIM
Bangalore

Research Design

PSG Institute of
IMI
Management Bhubaneswar

To facilitate the process of change in the constrained optimization, the development of
new ecosystems with upskilling of faculty members and a higher level of commitment
towards acceptance of hybrid approach of teaching can be of immense importance.
The period has witnessed that the educational community has tried to put in concerted
efforts to maintain learning continuity. Students have had to manage largely on their
own resources to continue learning remotely through the Internet. Teachers also had
to acquaint themselves with new pedagogical concepts and adapt to new modes of
delivery, for which they may not have been trained. Therefore the authors have tried
to explore the important aspects of online teaching pedagogical practice adopted by
higher education institutions and the mindset of the faculty members to adopt the
online technological transformation with or without experience for successful remote
teaching and nurturing the environment of effective learning by learning new skills and
classroom assessment frameworks.

Birla Global
University

Objectives of the Study

XIME
Kochi

proposed model is the ADKAR model to create Awareness among the faculty members
towards online teaching challenges and opportunities, Develop a Desire to accept technological change, gain Technological Knowledge and Adopt Innovative Teaching Pedagogy to gain competence and overcome technical constraints to Reinforce and Enhance
Ability to optimally utilize technology in the teaching and assessment process.

JIMS
Kalkaji
XIME
Kochi
Birla Global
University
PSG Institute of
IMI
Bhubaneswar Management
IFIM
Bangalore
Jaipuria
Indirapuram
Jaipuria Institute of Mgnt

It can be concluded that the technological awareness amongst faculty members of
higher education institutions has marginally increased during COVID-19 than before
COVID-19. The qualitative analysis regarding the perception of faculty members
towards challenges and measures to overcome the constraints of online teaching design
and process with respect to face to face learning and delivery depicts that Online learning takes time to create interest and streamline as compared to the physical class and
to overcome this the faculty suggested that they adopted the technique of involving the
students into the discussion and motivating them for more participation. But the majority of the respondents shared that the level of interaction with the number of students
is much higher in classroom learning as compared to virtual learning. In response to
the pedagogy adopted or to be adopted to overcome this issue, faculty proposed that
to be more interactive in online sessions, discussion-based teaching pedagogy should
be adopted for which Institute should be well equipped in such accession. Teaching
should be with widescreen and customized online platforms should be adopted so that
all the students can have face to face type of interaction with the teaching faculties.
The teaching tools adopted for effective engagement of students in online classes by
50% of faculty members were setting reminders for students to make them alert and
attentive 46 % setting time limits and 22 % guided students regarding how and when
they can submit assignments. To map classroom learning with virtual learning the
blended teaching pedagogy has been adopted for making short videos and sharing with
students prior to the class so that students’ interaction can be increased. As well as
subject-specific session plans have been redesigned and while teaching a widescreen
and white board customized online platforms of google classroom has been adopted
and poll based questions are asked to increase class participation of students. It can
be concluded that higher education institutions still need to be more equipped with
higher technical knowledge to adopt innovative pedagogical approaches for effective
teaching, assessment, and placement with innovations in teaching and assessment and
Collaboration of policymakers and stakeholders.

PSG Institute
of Management

IIHMR
Bangalore

Great Lakes
Institute

TERI School of
Goa Institute
Advanced Studies of Management

IIFT

SIBM
Pune

Conclusion
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XIME Kochi
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IFIM
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THE PRINCIPLES
FOR RESPONSIBLE
MANAGEMENT EDUCATION

Jaipuria
Indirapuram

By Dr. Mercia Justin, Ms. Aboorva & Mr. Jijo

Problem

Jaipuria Institute of Mgnt
SIBM
Pune

Today business education across the globe is criticized to be irresponsible towards
planet and people, focusing only on profit. Business Schools are carried away by
Crony Capitalism rather than following Conscious Capitalism. This irresponsible attitude of business schools has said to result in more irresponsible managers. The planet
is becoming warmer with global warming and climate change. People are losing jobs,
finding no livelihoods to survive.

Solution

Goa Institute
TERI School of
of Management Advanced Studies

Principle 1 > Purpose
We will develop the capabilities of students to be future generators of
sustainable value for business and society at large and to work for an inclusive and sustainable global economy.

IIFT

The solution to this problem of irresponsible management lies with Business Schools
who can educate the budding young managers to be aware of the PRME principles
and to inculcate the same into the curriculum. XIME incorporates the PRME principles into the curriculum is different ways. The solution that XIME adopts is multipronged. The curricular, co-curricular and extra-curricular activities have focused on
the promotion and imbibing of PRME principles by faculty and students.

Great Lakes
Institute
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IIHMR
Bangalore

XIME as a member of UN GCNI has accepted and committed to this principle. XIME
develops the capabilities of students to be future generators of sustainable value
for business and society at large and to work for an inclusive and sustainable global
economy, through two core subjects: Business Ethics and also through CSR, Environmental Issues and Sustainability. These courses are extensive in nature and cover a

JIMS
Kalkaji
XIME
Kochi
Birla Global
University
PSG Institute of
IMI
Bhubaneswar Management
IFIM
Bangalore
Jaipuria
Indirapuram

The practical aspects of the course on CSR, Environmental Issues and Sustainability
focuses on Harvard Sustainability Practices to be followed by students and tried for
campus adaptation. CSR practices of various corporates are compared and analyzed
to se how they contribute to UN SDGs, Sustainability and Inclusiveness.
Principle 2 > Values
We will incorporate into our academic activities, curricula, and organizational practices the values of global social responsibility as portrayed in
international initiatives such as the United Nations Global Compact.

XIME has incorporated into its academic activities, curricula and organizational practices the values for global social responsibility. This can be clearly understood from
the two core papers that focus on the values of global social responsibility. XIME in
the Business Ethics and CSR, Environmental Issues and Corporate Social Responsibility courses have included the conscious triggering parts of PRME Principles. UN
GCN Principles, UN SDGs and the MBA Oath. These are constant reminders of values
of global social responsibility. The course on CSR also includes the sustainability
reporting indexes and practices. All indices are introduced so that sustainability can
be consistently monitored and measured.
Principle 3 > Method
We will create educational frameworks, materials, processes and environments that enable effective learning experiences for responsible leadership.

PSG Institute
of Management

IIHMR
Bangalore

Great Lakes
Institute

TERI School of
Goa Institute
Advanced Studies of Management

IIFT

SIBM
Pune

Jaipuria Institute of Mgnt

wide range of sustainability and inclusiveness subjects. Students are encouraged to
carry out projects that make them work much closer with the themes of sustainability and inclusiveness. Environmental Ethics is a module in the course of Business
Ethics. Ethical Decision Making is yet another module that encourages students to
develop themselves as generators of sustainable value for business and society.

XIME ensures that there is an effective learning experience for the students through
proper frameworks, materials, processes and environments for responsible leadership. To make it into a regular practice every activity is lead by students: Clubs, Events,
Classes, Celebrations, etc. Student leaders are given the right guidelines that focus on
responsible leadership – guidelines in the form of printed student booklet, coordinating faculty’s guidance, repeated meetings with senior leaders and leadership orientation workshops. The weekly distinguished speaker series brings the accomplished and
value based leaders to orient students in this direction During the pandemic this practice is widely followed to orient students towards responsible leadership.
Principle 4 > Research

We will engage in conceptual and empirical research that advances our
understanding about the role, dynamics, and impact of corporations in the
creation of sustainable social, environmental and economic value.
XIME consistently promotes conceptual and empirical research on the sustainable
social, environmental and economic values of corporations. In the past XIME Kochi
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Students and faculty members are involved in the Impaakt.com platform that evaluates firms based on their impact on UN SDGs. The platform encourages individuals
to analyze in an unbiased way the impact that companies make on UN SDGS. This
enables a wide range of companies to be examined on the basis of their concrete initiatives and their outcomes to impact UN SDGs positively. If companies cause negative impacts on UN SDGs, that also get covered. This review enables the Environment
Sustainability Governance investors to choose the right firms for investment.

Birla Global
University

organized to two international conferences on UN SDGs. The conference involved
corporates, NGOs and academia. This is an annual event that continues and thus
promotes research. The annual Socially Useful and Productive Activities as part of
the curriculum examines and evaluates NGOs on the basis of the focus of these NGOs
on UN SDGs and also the achievement of the NGOs in terms of UN SDGs. Apart from
this students are also encouraged to support NGOs like Habitat for Humanity and
OISCA-International in analyzing the impact of various government and corporate
initiatives on UN SDGs attainment.

Principle 5 > Partnership
Jaipuria
Indirapuram
Jaipuria Institute of Mgnt
SIBM
Pune

We will interact with managers of business corporations to extend our knowledge of their challenges in meeting social and environmental responsibilities
& to explore jointly effective approaches to meeting these challenges.
The clubs at XIME bring in managers of various corporates to learn from them how
they practically deal with the various functional areas and also social and environmental responsibilities. Faculty members are in consistent touch with the students
doing internship in corporates and their corporate mentors. During these academic
and intellectual interactions the challenges faced by corporates are addresses by the
faculty and students jointly. XIME is working on various sustainability based projects
like renewable energy,
Principle 6 > Dialogue

Great Lakes
Institute

The two approaches available for the problem can be promoting the PRME Principle
and UN SDGs for faculty orientation and student development. Sensitizing and orienting faculty to be conscious of the issues involved so that they in turn can educate the
students through the various course taught in the Business School. The students can
also be trained and coached to follow the PRME Principles to solve the irresponsible
management at corporate level. Faculty oriented approach is carried out by the institution becoming member of UN GCNI. As the institution makes commitment to follow
PRME and UN GCNI Principles faculty members are first oriented and committed to
them. This enables them to participate and organize programs that are people and
planet oriented.

Goa Institute
TERI School of
of Management Advanced Studies

Approach

IIFT

We will facilitate and support dialog and debate among educators, students,
business, government, consumers, media, civil society organisations and
other interested groups and stakeholders on critical issues related to
global social responsibility and sustainability.

IIHMR
Bangalore
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XIME Kochi’s XSEED Club the social responsibility club of XIME has been involved
under the guidance of the faculty coordinator, support of other faculty members and
Director carries out annual programs to reach out to people and planet. The efforts of
XIME XSEED can be listed as:
a.
b.
c.
d.

Promoting UN SDGs through regular club meeting
Organizing competitions based on UN SDG themes
Organizing Conferences
Organizing mental health webinars: This is a fortnightly event to extend help to
those who might be undergoing mental stress due to the pandemic and its negative impacts
e. Improving the online education opportunity for many: Joining hands with OISCA
International Youth Forum, XSEED is working towards the possibility extending
free online education to as many youth as possible.
f. Fund raising online for the flood victims: During the floods that devastated NorthEast during June 2020, XSEED raised about Rs.50000 for the flood victims and
joined hands with NGOs in distributing flood relief materials
g. Fund raising for the house construction of households through homethon: On 4
October 2020, XIME XSEED supported Habitat For Humanity in conducting the
Homethon – a virtual Marathon, where several XSEED members participated in 2
kilometers running in safe isolated locations or inside their homes.
h. XIME has organized a Design Thinking Entrepreneurship workshop 2 November
2020 to 4 November 2020 which focuses on how to respond to COVID 19 with
empathetic entrepreneurship. The workshop focuses on diving deep into the problems that COVID 19 has unleashed and the changes it has thrust on the society.
The workshop is to guide students to respond to the pandemic with resilience,
empathy and problem solving entrepreneurship ventures.

Risks Associated with each option/ Risks of not doing anything
If XIME as a Business School does not do anything the risks associated with it are
many. First and foremost, every year XIME will be graduating approximately 400
Management graduates ready to lead corporates without the right knowledge, understanding and commitment towards sustainability of the environment, business and
society. These graduates will be least bothered about their personal contribution
towards sustainability and the corporate responsibility towards sustainability. This
personal and collective commitment brings in the required thought, plan, efforts and
outcomes required in these areas.
Is there a risk in giving ample focus to sustainability and ethics? The risk could be that
not every student takes the knowledge and practical aspects of sustainability given
to them with the same seriousness as the institution carries it out.

What business value is generated from each option?
Business value outcome can be in terms of increased customers, increased revenue,
increased brand value, increased goodwill, reduced risks, reduced cost, reduced negative impacts on the environment, etc. Business value to XIME is definitely in terms of
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XIME as a Business School is committed to PRME and is inculcating in its students
the values and culture of adopting the PRME principles. In the process faculty and
students join hands to work towards the achievement of it. The curriculum, co-curricular activities and extra-curricular activities together are focused on achieving the
PRME principles. The activities at XIME definitely are focused on achieving PRME and
UN SDGs.

PSG Institute of
IMI
Management Bhubaneswar

Conclusion

Birla Global
University

The corporate that learn from XIME and UN to give prime importance to sustainability
and inclusiveness are doing so at their own long term interest. With climate change
that needs a reversal businesses cannot go as usual. There needs to be a great U-turn
that businesses need to make to include people and planet a part of their plans and
operation.

XIME
Kochi

goodwill and recognition. Several ranking bodies as well as accreditation bodies look
for the sustainability initiatives of the B Schools. This recognition gives XIME visibility in turn the demand for the courses in XIME. This in turn makes the business value
higher for XIME.

Jaipuria Institute of Mgnt
SIBM
Pune
IIFT
Goa Institute
TERI School of
of Management Advanced Studies
Great Lakes
Institute
IIHMR
Bangalore
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STUDENTS’ EXPERIENCE OF
ONLINE EDUCATION DURING
COVID-19 PANDEMIC:
A CASE OF BIRLA GLOBAL
UNIVERSITY, BHUBANESWAR

Jaipuria Institute of Mgnt

Jaipuria
Indirapuram

Birla Global University

By Dr. Parameswar Nayak, Debanshu Das & Rizwana Khanam

PSG Institute
of Management

IIHMR
Bangalore

Great Lakes
Institute

TERI School of
Goa Institute
Advanced Studies of Management

IIFT

SIBM
Pune

Executive Summary
The COVID- 19 pandemic situation has forced us to adapt a new type of living which
has also affected the academic world. The educational institutions used various
trial and error methods to choose the most suitable platform to continue with their
teaching process. This situation has had an adverse effect on students’ normal learning experience and which has eventually led institutions to adapt to online teaching
methods. For knowing about the effects of pandemic on students’ learning process,
a research study was conducted in Birla Global University(BGU), Bhubaneswar. The
purpose of this research was to get an idea about the students’ experience of online
education process, and their stress and well-being associated with it. It was intended
to find out the experience of students who participated in the online education and a
case study was made on the students of Birla Global University, Bhubaneswar.
Data were collected from a sample of 100 respondents out of 825 students of Birla
Global University, Bhubaneswar through questionnaire and in-depth personal interview with 20 student respondents. Questionnaire was well structured with 15 questions seeking responses on a 5 point likert scale and 2 open ended questions / statements.
The students acknowledged that the teaching effectiveness remained unaffected in
most of the courses, even if the classes were held online. The study revealed that
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The COVID-19 pandemic has encouraged us to adjust with the fast paced dynamic
environment by quickly adopting the new digital technology for online education and
new teaching-learning practices for better future. The Learning Management System
(LMS) is the upcoming software, used by educational institutions to improve their

PSG Institute of
IMI
Management Bhubaneswar

Overall findings show the importance of physical interaction in the process of learning. Thus, in the campus, learning experience brings a community feeling among the
students as everybody is present in the physical environment and can freely interact
with each other without interruptions or any kind of a difficulty. The motivation theory
of Maslow’s hierarchy of need theory and McClelland’s need theory explains this
behavior amongst students. While the basic needs are satisfied, the next level needs
(social, interaction and need for affiliation) remain unsatisfied among the students in
online education.

Birla Global
University

Physical classroom with the campus programs (like cultural events and conferences
being held in pre-covid times) play a major role in facilitating the personal development and knowledge development of students of all the batches. Contrary to expectation, the research showed that online education didn’t lead to personal development of many students. Most of the students found
the online classes as more stressful than the physical classrooms. Also, attending online classes with a
potential threat of COVID might be a possible reason
for the stress level amongst students. Though the
lockdown is lifted as of now, the physical movement
is still restricted in most of the areas all around the
country. This has also led to increment of stress level
among students.
Many students highlighted the network issues that
they faced during attending the online classes. One of
the major reasons was the lack of uninterrupted internet connectivity support in many areas of residence of
the students. Others suffered from various other issues such as eye problems, back
pain etc. because of sitting in the same position for longer durations, paying attention
to numerical subjects, lack of physical interaction and concentration while attending
online classes.

XIME
Kochi

59% students found no difference in online and offline modes of education during the
pandemic so far as the faculty inputs and content of the courses were concerned.
Moreover, 45% of respondents got extra time for personal development due to online
education. However, lack of peer learning, campus community and physical interaction with the fellow students and faculty members made the online education somewhat unsatisfactory. Most of the students missed the face-to-face interaction with
their peers and teachers. 61% of students found faculty interaction during the online
classes less effective than that in the face-to-face classes. Almost everyone missed
the campus fun that they had during offline classes. 60% of the respondents found
online classes to be very stressful without the peer learning and fun elements in the
campus life at BGU.
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Therefore, we can conclude that online classes are effective alternative method of
education in the current pandemic situation. Online education at BGU is being considered with adequate emphasis on the fact that the teachers are ensuring reasonable
knowledge transfer and understanding of the subjects in best possible ways through
synchronous, asynchronous and blended modes learning. Besides the curricular activities, a few theatrical interactive programmes and professional counseling supports
provided by the university tried to address to the mental health and wellbeing of the
students. But non-availability of the peer groups remained one of the major setbacks.
It hindered the students’ personal, knowledge development and also affected their
well-being. Assignments during online education, kept students engaged. Else, the
stress level would have been higher. Based on the findings of this case study, BGU is
geared up for both online and offline modes of education for the new normal situation.
The study conducted, is not without limitations. The sample of respondents was
drawn from the students of one University; i.e. Birla Global University, Bhubaneswar,
and not covering the pan Indian population of students experiencing online education
during the COVID 19 pandemic. Therefore, generalization of findings needs to be done
with care. Findings have not been differentiated on the basis of gender, age or work
experience. However, the study will make novel contribution to the further research
and orientation of teaching-learning experience.
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standard of education. It is used for administration, documentation, tracking, reporting; etc. Government is now focusing on e-learning systems so as to have a better
experience in education sector which will also provide the students with the opportunity of developing their skills in respect to technology. By introduction of the LMS, a
new era of learning has begun to help us lead towards a better future.
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INTEGRATED TECHENABLED SOLUTIONS:
PREPARING PSG INSTITUTE
OF MANAGEMENT FOR THE
“NEW NORMAL”
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By Akash Sriram K & Swetha S Kumar
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PSG Institute of Management (PSGIM), Coimbatore, is a leading private business
school in South India and enjoys a 50+ years of legacy. The institute is housed in a

Great Lakes
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The Institutional Context

Goa Institute
TERI School of
of Management Advanced Studies

Our association with PSG College of Technology helps us to rapidly create and deploy
solutions.

IIFT

The pandemic has effectively shut down education in the bricks-and-mortar context
since March 24, 2020 and it is envisaged that this will continue for the rest of this
calendar year. Higher educational institutions will be the first to resume and there
needs to be a process in place which will handle the requirements safety, hygiene,
physical distancing, sanitation and wellness of the stakeholders when they return
whilst at the same time ensure that the system delivers effective services to ensure
a good level of functioning and efficiency. Any process which is put in place must be
scalable, replicable, adaptable and relevant in the current context and even if things
are back to “normal”. Thus a technology-based solution would be called for to complement services and to deliver affordable and easy-to-use solutions. Smartphone penetration amongst the stakeholders is 100% in PSGIM. Any solution offered must be
integrated to address existing processes and complement it and operate in a self-dependent, self-contained “bubble ecosystem”.
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The students of PSGIM, as a part of their learning in Operations Management electives prepared this document during August 2020, when sessions resumed and the
Covid-impact continued with Coimbatore district being a hot-spot. PSG Institute of
Management will be a pilot study and if successful, can be rolled out to other institutions.

The Conceptual Model and Key Steps
The conceptual model for this project is the UMANG application (Unified Mobile Application for New-Age Governance) a common, unified platform and mobile app to facilitate a single point of access to all government services. Complementing this, we are
also adopting practices from the airline industry and hospital management practices.
In our case it will be for all educational services from an institutional perspective.
Since there are ready plug-and-play solutions for academic resources/e- learning
and existing platforms like Moodle in place, the project seeks to extend this to other
areas and look to put in place AI-based learning to create efficiencies to embrace the
following:

Education
And
Curriculum

SIBM
Pune

Jaipuria Institute of Mgnt

separate building with its own dedicated resources and infrastructure. Several fulltime management programs are delivered and the student population in this campus
is around 750. The institute is a constituent of PSG & Sons’ Charities which has a
bouquet of 21 institutions with a student enrolment of 22,000+ ranging from primary
education to doctoral programs in science, arts, technology and medicine.

In and
Around Life

Banking

The following steps will be undertaken:
1. Identifying the key areas of service, the relevant KRA and KPIs.
2. Listing key activities and ensuring integration with the back end operations.
3. Developing relevant software and installing the hardware in the ecosystem.
4. Applying AI matrices to measure performance and trends, to create a Deming
PDCA loop and to deliver process iterations, event predictability and resource
planning and utilization.
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Identify and
Resolve Risks

Determine
Objectives

Risk Analysis

Requirements
Plan

Review

Concept
of Require
ments
Requirements

IFIM
Bangalore

Concept of
Operation

Prototype
( 1-2-3 )

Detaled
Design

Draft

Test Plan

Code

Verification
and Validation

Development
and Testing

Integration

Jaipuria Institute of Mgnt

Plan the
Next Iteration
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Development
Plan

Test
Release

Implementation
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The paper addresses the first two steps identifying and listing.

For an application to be successful, it must address the 14 determinants listed below
and deliver value to the users. This is the gold standard.

Goa Institute
TERI School of
of Management Advanced Studies

Mobile Apps
DETERMINANTS

USER'S PERSPECTIVE

Durability

Reliable

Localisation

Ease of Use

Economy

Cost-effective

Personalisation

Usefulness

Divisibility

Ease of Use

Convenience

Ease of Use

Scalability

Ease of Use

Confidentiality

Trust

Interoperability

Ease of Use

Authentication

Security

Conservation

Usefulness

Integrity

Security

Ubiquity

Ease of Use

Non-repudiation

Trust
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Indicative Process Requirement Mapping
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Smartbooks
Sessions-on-demand
Group Set Up And Task
Management

PSG Institute of
IMI
Bhubaneswar Management

Remote Exam
Proctoring
Advanced Polling/rapid
Assessment Systems
Secondary Support/
Counseling

Academic
Resources

1.QR CODE 2.BLUE-TOOTH
3 .INTERNET 4.WHATSAPP
5. BACKUP SMS/EMAIL 5.DYNAMIC
INTEGRATED SHOPPING CART+
APPLICATION 6. FACIAL
RECOGNITION SYSTEM

Temperature
Check
Entry/Exit To
Premises

Confirmation
of Exit
Class/session
Assignment

Attendance

Academic
Repository System

Roll Call &
Notification

On Site Hybrid Class and split
classroom smartboard
replication system

IFIM
Bangalore
Jaipuria
Indirapuram
Jaipuria Institute of Mgnt
SIBM
Pune
IIFT
TERI School of
Goa Institute
Advanced Studies of Management

Desk Number
Assignment
Facial recognition

Application
Class/session
Assignment

Pre-order
Call in-realtime

App-based
Computer Lab

Ordering
WhatsApp
Facilities

Order Delivery Time Estimate
Bill Amount

Desk
Assignment

Confirmation

App Based Payment: Multiple Qr
Displays Or App-enabled

Canteen/
library

PSG Institute
of Management

Holding Message
Hygiene/sanitization
Confirmation

Access Points
Common
Area
Acess

Rest Rooms

Hygiene/sanitization
Confirmation

App-based Virtual Waiting Line
Delivery

The key objectives are to deliver optimized services and support to the stakeholders
1. Least amount of physical contact:
The app will have an inbuilt blue-tooth enabled physical distancing indicator.
2. Least amount of handling of items:
As the information collated for demand is in real time supply-chain and last-mile
delivery mechanism can be improved to ensure that product/item handling is minimized and sanitization protocol is maintained
3. Prevent herding at waiting-areas:
Assigning token numbers and mandatory blue-tooth enablement for maintaining
distance.
4. Ensure speed and transparency and create efficiencies in terms of manpower,
materials and resources used thus creating a better value both for stakeholders
and the environment.
Six basic characteristics of queuing processes have been identified. There will be
variations in these characteristics for each scenario we have envisaged above.
1. Arrival pattern of customers (AP)
2. Service pattern of servers (SP)
3. Queue discipline (QD)
4. System capacity (SC)
5. Number of service channels(SCN)
6. Number of service stages (SS)

IIHMR
Bangalore

Great Lakes
Institute

Confirmation
of Entry
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ACTIV-

PROCESS/

ELE-

ITY/

KEY

MENTS

AREA

ACTIVITY

IN PLAY

Entry/
Exit To
Premises

Temperature
Check

Intent
to attend
confirmation

Confirmation Of Entry

Separate
Entry
Point

Confirmati
on of Exit

Separate
Exit Point

Class/
Session
Assignment

Holding
Message

Desk
Number
Assignment

Hygiene/
Sanitization
Confirmation

Ordering

App-Based

Assigning
time slots,
stagger
breaks.

Menu refresh/update, visual-menu, preferably on a weekly cycle
to predict order level etc.
Additional 30 minute down-time for sanitation.
App. advisory services.

Confirmation

App-Based

Real time
menu and
ordering,
delivery
time slot,
billing
and token
number

Lead-time, lag-time creation, inventory management at canteen
level, SOP via app-enabled. Virtual processes helps in time and
resource management.

ATIVE

POSSIBLE IMPLEMENTATION PLAN/STRATEGY
/APPLICATION FACETS

ELE-

SC

SCN

SS

3 doors,
each to
have facial
recognition
and temp.
measure
And autoconfirmation to
students.

Three
with
faculty
having
assigned
door(
priority
check-in)

1. ID
check 2.
Scan 3.
Sanitizer
and mask
check.
Separate
exit
points
away
from
entrance
(2 large
Gates.)

50 % class
size with
parallel
smart
board
lectures,
faculty
switches
to another
room midpoint break.

Sequential
seating,
airline style
boarding
and no
exit till all
seated.

Current
capacity
is for 12
classrooms
each with
30 seating
with
distancing
norm.

Based on
faculty
teaching,
one per 45
students
is the
norm

Snap
quiz,
assessment of
learning,
reading
matter,
class
participation.

Shields,
students
to clean
and use?
ID codes
to ensure
specific
person use

Physical
distancing,
hand
sanitization,

As above

As above

Location
fixed for
the day
to ensure
contact
tracing
etc.

Rotation
strategy.
Random
assignment

App Based
Payment
Multiple QR
Displays Or
App-Enabled

Delivery

App-Based
Virtual Waiting Line

Disposal

Virtual
queue
with
display
boards

staggered
services,
ready-topack foods
and heated
trays

Windowbased
variable
from 3-6,
separate
for fluids

Physicalonly 1
stage in the
foreground.

Options being considered is closed boxed trays with QR code stickers and
shelving systems, scan and deliver and also to make sure item is returned for
wash.
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Leftover, use
plates/trays,
cutlery

Order
analysis
(hot, cold,
coffee,
etc)

Great Lakes
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Collection Of
Tray/Packet

E- wallet,
payment
from
classroom

Goa Institute
TERI School of
of Management Advanced Studies

Payment

IIFT

Bill Amount

SIBM
Pune

Order
Delivery Time
Estimate

Jaipuria Institute of Mgnt

Canteen

QD
Bluetooth
Enabled,
waiting
time status
to enter the
app. token
issue with
wait time
countdown.

Jaipuria
Indirapuram

Common
Area
Access

SP
3 doors,
each to
have facial
recognition
and temp.
measure
and autoconfirmation to
student

IFIM
Bangalore

Roll
Call
Notification
and
class
seating

AP
staggering
start times
for batches

PSG Institute of
IMI
Management Bhubaneswar

MENTS

Attendance and
classroom allocation.
Adapting
airline
model

Birla Global
University

INDIC-

XIME
Kochi

As an example, we have listed three elements from our process requirement mapping:
attendance and classroom allocation, facilities and common access areas and itemized the process and various factors, data and analytical requirements for the app.
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Conclusion
Managerial Implications
In the era of Industry 4.0, automation is a norm. Adoption of new technology by the
industry was ongoing. However educational institutions, especially those with a large
footprint are on par in terms of operations complexities, processes and services to the
customers. Even before the pandemic, new education models like MOOCs were gathering pace and the virtual classroom had arrived.
The pandemic has:
1. Forced us to engage in new technology as a response to the crisis rather than a
proactive process. However, as the situation is ongoing, adoption has been rapid.
The experiences of the stakeholders have been mixed. There is a perception that
eventually a hybrid mode of education will emerge.
2. Technology-enabled solutions planned to meet the current crisis, must have
sustainability even after things become normal and be scalable and adaptable
to create operational excellence and efficiencies and give insights and information for planning and managing the processes. Hence AI can be a useful component for a learning organization. We feel that even at this level, multiple advantages accrue to make it viable and indeed become a power value-addition to the
academic and administrative processes.
3. Issues of privacy will remain and need to be addressed. What we propose does
however create avenues in terms of one-to-one service and individual customization opportunities.
4. The proposal just scratches the surface. There are a plethora of opportunities to
deliver higher value and what is tested at the institutional level can be extended
to other industries, especially service-based ones and/or where there is a higher
customer density and where multiple service channels beyond a level cannot be
implemented. For example in a place like Tirupathi.
5. As the institute and the associates have substantive skill-base in application
development and a stand-alone software development company alongside to
perfect this and monetize it effectively.

Leveraging Artificial Intelligence
The application will also be AI-enabled to create a higher value proposition. It will
contribute in the following ways:
a. Understand demand-supply scenarios and create optimal solutions and resource
management
b. Identify and predict potential hot-spots and early warning systems.
c. Deliver rapid communication strategies and help in decision making.
Potential Benefits from integrating AI to Apps
User engagement: AI can tell mobile apps what users are looking for and how
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Context-driven user experience: AI-based algorithms can use the user location
along with several vital aspects and then come up with user-centric messages
and recommendations. This is critical for the queuing part and service delivery.

Method: “Creating frameworks, materials, processes that enable effective learning experiences for responsible leadership”. This is a stated outcome for the project.

Dialogue: This has to be explored. We are planning to evolve this and implement
and then create a stakeholder-engagement process.

3

GOOD HEALTH
AND WELL-BEING

12

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

IIHMR
Bangalore
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UNDSG
The following goals are addressed in this project.
The application will be able to monitor health,
engage in self-assessment and include suggestions for exercises, yoga and activities to ensure
well-being. It will also help in minimizing wastage of resources like food, energy and paper.

Goa Institute
TERI School of
of Management Advanced Studies

Partnership: This is not possible at the first stage. Post implementation we have
several avenues to partner for development, adoption and refinement.

IIFT

Research: Whilst the project per se is not a research, application of this and
resulting data and experiences can provide substantive research topics which will
“advance our understanding about the role, dynamics, and impact of corporations
in the creation of sustainable social, environmental and economic value.”

SIBM
Pune

Values: The solution will enhance organizational practices and help in reducing
wastages in te ensure better utilization- a sine-qua-non for sustainable practices.

Jaipuria Institute of Mgnt

PRME
Purpose: A solution like this can be replicated across many businesses and can
find value in multiple scenarios including hospitals, PDS centers, corporation
offices and create a platform for better services to society.

Jaipuria
Indirapuram

Applicability to PRME and UNSDG

IFIM
Bangalore

Better connect with users: As AI can analyze big amounts of data, mobile apps
can connect with users on a deeper level.

PSG Institute of
IMI
Management Bhubaneswar

Personalization with AI: AI-first records user behavior and then changes their
app or suggests change according to the user’s usage for a better experience,
thus providing customized experiences and an ability to serve them better.

Birla Global
University

Better decision-making for users: AI can assist in providing predictive data and
help in decision-making and choice management as it will also help users to plan
their time better.

XIME
Kochi

they are using their apps. Better user engagement and experience will help adoption.
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Kochi

References
Birla Global
University






PSG Institute of
IMI
Bhubaneswar Management









PSG Institute
of Management

IIHMR
Bangalore

Great Lakes
Institute

TERI School of
Goa Institute
Advanced Studies of Management

IIFT

SIBM
Pune

Jaipuria Institute of Mgnt

Jaipuria
Indirapuram

IFIM
Bangalore



Baker, M. J. (2000). The roles of models in Artificial Intelligence and Education research: a prospective view.
Butenko, E. D. (2018). Artificial intelligence in banks today: Experience and perspectives. Finance and Credit, 24 (1), 143-153.
Devedžic, V. (2004). Web intelligence and artificial intelligence in education. Journal of Educational Technology & Society, 7(4),
Erdal, H. I., & Ekinci, A. (2013). A comparison of various artificial intelligence methods in the prediction of bank failures.
Computational Economics, 42(2), 199-215.
Fethi, M. D., & Pasiouras, F. (2010). Assessing bank efficiency and performance with operational research and artificial intelligence techniques: A survey. European journal of operational research, 204(2), 189-198.
McArthur, D., Lewis, M., & Bishary, M. (2005). The roles of artificial intelligence in education: current progress and future
prospects. Journal of Educational Technology, 1(4), 42-80.
McCalla, G. (2000). The fragmentation of culture, learning, teaching and technology: implications for the artificial intelligence
in education research agenda in 2010. International Journal of Artificial Intelligence in Education, 11(2), 177-196.
Perez, C. (2018). –Digitalisation and Artificial Intelligence: the New Face of the Retail Banking Sector. Evidence from France
and Spain. Virtuous circles between innovations, job quality and employment in Europe? Case study evidence from the manufacturing sector, private and public service sector, 178.
Roll, I., & Wylie, R. (2016). Evolution and revolution in artificial intelligence in education. International Journal of Artificial
Intelligence in Education, 26(2), 582-599.
Sharma, D., Sharma, A. K., & Barua, M. K. (2013). Efficiency and productivity of the banking sector. Qualitative Research in
Financial Markets.
Simform(2020) Only 2.6% users choose e-Commerce apps as most-used apps, but average usage in minutes is much higher.
downloaded from https://www.prweb.com/releases/only_2_6_users_choose_e_commerce_apps_as_most_used_apps_but_
average_usage_in_minutes_is_much_higher/pr
Spiro, R. J., Bruce, B. C., & Brewer, W. F. (Eds.). (2017). Theoretical issues in reading comprehension: Perspectives from cognitive psychology, linguistics, artificial intelligence and education (Vol. 11). Routledge.

24

Manthan 2020: A unique innovation challenge competition for B-schools/Academic Institutions

JIMS
Kalkaji
XIME
Kochi
Birla Global
University
Goa Institute
TERI School of
of Management Advanced Studies
Great Lakes
Institute

This case study captures in detail the challenges due to Covid-19 faced by educational institutions in India in general and B schools in particular, and discusses their
strategies to face those challenges. Further, this paper takes the case of International Management Institute (IMI) Bhubaneswar and discusses the hurdles faced
and examines the coping strategies adopted by the institute to face such challenges.

IIFT

As the governments started unlocking economies after the lockdown, partial opening of the educational institutions was allowed through online classes and staggered
attendance of faculty and staff members. This has created lots of challenges for
these institutions. Alternately, it has also created a lot of opportunities for these institutions to experiment and innovate new technologies to face those challenges.
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Coronavirus pandemic has wreaked havoc in the world affecting all sectors of the
economies, crippling the growth and development of countries. Education sector,
which is considered as the backbone of any country’s development, has been also
gravely affected by the pandemic. All the education institutions were closed as a part
of the lockdown process that followed the pandemic.
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STRATEGIES FOR
CONFRONTING COVID-19
A CASE STUDY OF IMIBHUBANESWAR - THE WARRIOR

PSG Institute of
IMI
Management Bhubaneswar
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SOCIAL IMMERSION
PROGRAM (SIP)
By Nina Jacob

Executive Summary
I. Objectives/Establishing the problem statement
IFIM Business School: A Brief Introduction
IFIM Business School, Bangalore was set up in 1995. In 2020, it broke into the QS
World University Rankings 2021 and was re-named the Jagdish Sheth School of
Management, Bangalore.
Social Immersion Program (SIP): Vehicle for advancing social responsibility among
students
Under this program, students select and study a social issue related to one of the
United Nations Sustainable Developmental Goals. In this executive summary, we
discuss the SIP as a vital and vibrant component of our responsible management
education efforts. Emphasis is placed on how the SIP was conducted during COVID19.

The centrepiece of the SIP has traditionally been the immersion, where students
spend time on-site, investigating a social issue. IFIM partners with non-governmental organizations (NGOs) to enable this. Students examine a social issue on the
ground. They then apply their managerial knowledge to the social issue to posit solutions. This year, the problem was to conduct the SIP without the physical immersion,
while otherwise retaining the integrity of the program.

II. Measures undertaken by IFIM Business School, Bangalore to conduct
the SIP during Covid-19
Due to the pandemic, IFIM changed the structure of SIP. These projects were
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Students then used the data collected during immersion together with the background
reading on the subject they had done, to undertake a TEV Analysis. The TEV analyses, along with the selection of the optimal solutions were submitted to the faculty
mentor in the form of an assignment. (Submission six). The SIP student groups then
presented their solutions to juries comprising practicing NGO functionaries. (Assessment seven).

SIBM
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Step 4

Jaipuria Institute of Mgnt

Step 3

Students then submitted a report about their immersion achievements to their respective faculty mentors. (Assessment three). They also presented about their immersion experiences to each other, in the form of oral presentations. Students engaged
in peer assessment at this point. (Assessment four). Each student then introspected
and identified a social issue that had touched them profoundly. Students used their
reflections to prepare a submission to their faculty mentors entitled “What touched
me the most during immersion”. (Assessment five).

Jaipuria
Indirapuram

Step 2

The project was undertaken remotely, under the tutelage of a faculty mentor and a
mentor from the partner NGO. The immersion was for 12 days spread over the month
of November 2020. During the immersion, students investigated the social issue being
studied. Students submitted daily reports to their faculty mentors regarding the work
they did. (Assessment one). After the completion of the online immersion, students
presented their work in the form of an oral presentation to their NGO mentors, who
awarded marks. (Assessment two). The SIP mentor had worked with the students,
throughout the immersion.

IFIM
Bangalore

Step - 1

IFIM’s partner NGOs provided the SIP Committee with SIP projects. Students were
then assigned SIP mentors from the IFIM faculty body. SIP groups did background
research regarding the social issue that they subsequently investigated on-site.

PSG Institute of
IMI
Management Bhubaneswar

The Social Immersion Program (SIP) Pathway specially developed for conduct
during COVID-19 and adopted is as follows:

Birla Global
University

Officers from Eight Goals One Foundation interacted with SIP groups of students,
to discuss eight sustainable development goals (SDGs) of the United Nations. We
highlight four of these eight SDGs. These four are SDG 4 (quality education), SDG 5
(gender equality), SDG 11 (sustainable cities and communities), and SDG 16 (peace,
justice, and strong institutions). Although, the students could not investigate social
issues by interacting with people on the ground, they were able to learn vicariously by
discussing problems related to the specified SDGs with the Eight Goals One Foundation officers. Since each SIP group had a faculty mentor from IFIM Business School,
the discussions were enriched through studies of published accounts related to SDGs
5, 11, and 16.
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conducted online. We partnered with two NGOs to provide the online immersion experience, viz. Eight Goals One Foundation and Child Relief and You (CRY).

IIHMR
Bangalore
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The Assessments
SL. NO.

ASSESSMENT DESCRIPTION

MARKS

GLG, LO

1

Environment Sustainability Course

100

3.1

2

Periodic reports

10

3.1

3

Presentation to NGO

50

3.2

4

Written report based on SIP experience

20

3.1

5

Peer assessment

20

3.2

6

Written hardcopy submission of “Social issue that touched me the
most during immersion”

50

3.1

7

Written submission of TEV Analysis and selection of optimal solution

70

3.1

8

Oral presentation by each student to juries

100

3.2

9

Blogs & photos on Linked-in, White Paper

80

3.2

Total

500

The SIP was bolstered with an initiative that involved distributing one kilo ghee packets to 600 households in Kolar. These households were in the five villages adopted by
IFIM under the Unnat Bharat Abhiyan.

III. Outcomes and impact/way forward/conclusion
The outcomes which emerged from the immersion discussions mentioned in the
earlier section were videos made by the SIP student groups which present both a
problem embedded in the SDG studied, as well as an actionable solution. These videos
may be viewed on Youtube. The links for these videos are:
SDG 4: https://youtu.be/oSdGtPjOqCw
SDG5: https://youtu.be/zqGvDgSZXRU
SDG 11: https://youtu.be/-j4Px0AitZY
SDG 16: https://youtu.be/QwiwoaMB5eI

Conclusion
Covid-19 may have required our SIP to suspend its usual on-site immersion this year.
The students compensated for this loss by concentrating on making an impact on
social media. They made compelling videos related to select SDGs and committed
themselves to being involved in social service activities throughout their lives. The
overall objective of the SIP is to foster social responsibility among the students at
our business school. We succeeded in achieving this objective in 2020 as well, despite
the COVID-19 pandemic. Next year, we hope to resume on-site immersions.
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Step 5

Finally, the students prepared White Papers about their entire SIP experience.
(Assessment eight).
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“Changes are unpredictable”- The best way to understand this statement with an
example is this pandemic. The novel corona virus, where a large number of countries got infected and government-enforced worldwide lockdown to minimize the

Goa Institute
TERI School of
of Management Advanced Studies

The most fascinating part of this phenomenon, however relates to a visible and a
perceptible shift in the general behavior and conduct of all individuals. It will be interesting to analyze how the entire mankind changes its lifestyle when faced with an
imminent threat to life.

IIFT

It is perfectly legitimate to ask a few questions that the entire mankind would possibly pose at this Stage-Why does nature have to resort to this mechanism of mass
destruction with little or no warning? Everyone is leading his or her life in a usual
manner, people are coming to this world by a prescribed biological process and going
away when their time comes. Where is the need for such drastic measures that can
wipe off a large segment of population in a short span of time? Does nature not follow
any system, pattern or order? Has humanity by its collective acts of omission and
commission, played a contributory role in this mayhem? Why has the world been
enveloped in a feverish grip of panic for no ostensible reason?
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By Dr. Vartika Chaturvedi (Associate Professor, Jaipuraia School of Business)
Ms. Ruprekha Deka (PGDM student), Mr. Varun Dwivedi (PGDM student)
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SUSTAINABLE MANAGEMENT
EDUCATION DURING
PANDEMIC: INNOVATIVE
PRACTICES BY JAIPURIA
SCHOOL OF BUSINESS
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Education is the foundation of a good personality. The right education at the right time
may benefit the entire world. As, we can see that, this pandemic has greatly influenced the education system. Institutes, to cope up with these changes, have very
soon adopted digital platforms so that the learning can be continued remotely and it
doesn’t impact the student’s learning process.

The severity of the pandemic and its consequences, we are witnessing the most challenging historical movement that should urge the management education to ask
perhaps inconvenient questions as well as to explore the answer for the same.
In accordance with the theme given we are entitled to talk in the context that how
the pattern and life will effect because of the consequence covid -19 pandemic, we
also talk about how management education will anticipate the challenges and will be
able to bridge the gap between the student and the learning. Since the pandemic has
disrupted the normal lifestyle of people across the globe, the virtual world came into
the picture. Among many of the education system has shifted their traditional way to
the virtual teaching. The virtual classes have now become the best alternative to the
face to face classes.
Among various of the stakeholders including private and government are trying their
best to assist each other by sprucing up their existing online platforms, application
and providing training to their teachers, how to become friendly with the virtual mode.
Though it is not very difficult to adopt the virtual mode.
The Edu-tech companies are putting efforts to provide the best alternative solution
for creating a smooth transaction to the virtual world. Application like Zoom, Google
Meet etc. are most promising application who are able to bridging the gap between
the students and learning.
Making a continuous effort to provide customized teaching-learning material suitable
for online classes is another way of facilitating the schooling of the students. Online
platform is able to create a monopoly and they are able to perpetuate the hegemony
of elite school over the education system, resulting in the digital divide between rural
and urban and rich and poor.
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UNESCO has recommended distance learning programs and open educational applications and platforms and limit the disruption of education. RPM has become an important point of discussion during the pandemic. From the past few years it become an
important field which helps in promoting professional practices by integrating the
topic of sustainability into the management programs and curriculum.

Jaipuria Institute of Mgnt

IFIM
Bangalore

spread of this disease. Every situation requires us to think first and then act. Fear
usually reverses the process. It is therefore essential to take control of our physiological responses to any situation that poses danger. The best thing to take control is
to learn to breathe, breathe deeply. The causes of lockdown affected the whole economy including the educational system.
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In order to keep education running, educational institution have had to quickly adapt
to the situation. This has resulted in an unprecedented push to online learning.

Initiatives Taken by Jaipuria School of Business
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‘Personal Branding’ April 18-19, 2020: a two-day Webinar on ‘Personal Branding’, where the participants learned the concept and the elements of Personal
Branding and why it is important to be a self-branded professional. Speakers for
the event were Ms. Anjali Khanna, VP-HR, JGEI, and Mr.Vikas Madaan, Director –
IT, Capgemini.

Goa Institute
TERI School of
of Management Advanced Studies

Webinars Organized on PAN India Level

IIFT

As this change was new to all of us, but in the Guidance of our visionary Director we
were able to recover fast and with a bang started our list of events at pan India level
through which we contributed our bit in this learning process.

SIBM
Pune

So, with all hopes we restarted the process of requesting companies if they could
accommodate our students with their online internship, however it was difficult but
we were fortunate enough to have big names with us. To mention a few: Cadila Pharmaceutical, NTPC, Airtel, Share Khan and the list is long which supported and gave
our students opportunity to learn and perform.

Jaipuria Institute of Mgnt

As changes are unpredictable, it took a bit of time for us to analyze the whole process
of this pandemic and find out the best solution for the students to remain focused on
their studies. The government directed to continue the classes through digital learning. E-learning has however helped this level of students as it was easy for them to
access digital gadgets and utilized this time to improve their skills and knowledge.
As this change was announced sudden wherein our students of third trimester were
preparing to enter into their Corporate Internships, and sixth trimester students
towards their onboarding. The companies have to cancel their projects and programs
due to worldwide lockdown.

Jaipuria
Indirapuram

As per the crisis OPMs have done crofter service in helping some B-schools make
the transition to online in a timely manner. Schools and colleges made this transition
internally through a combination of their LMS, Zoom and other platforms.

IFIM
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Online Program Managers(OPMs)

PSG Institute of
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“Since the convocation will be held online, we are currently working out ways to make
the event a memorable one for all graduates, despite not being present on campus.

Birla Global
University

Ex. The 58th convocation ceremony of IIT-Bombay (IIT-B) will be held virtually on
august 23, keeping in mind the safety of students. This is the first time IIT-B will
hold a virtual convocation ceremony, with over 2,100 students graduating in various
programs, said IIT-Director.
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Apart from the online classes many of the other initiative has been taken from the
other colleges.
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‘On boarding Young Professionals by HR in the changing times’ April 25,
2020: The Webinar comprising of speakers from different segments of the Corporate world that included Mr. Vinay Trivedi CHRO, Tone Tag, Bangalore, Mr. Gautam
Kumar. CHRO and Director- SKF India; Mr. SN Panigrahi, AGM (HR), NTPC. Ms. Runa
Maitra, Founder, and the Director of People Talent International was conducted
which motivated students from various B Schools to apply for opportunities and
not dishearten themselves.
Employability Opportunities: June 19, 2020: JSB organized a Webinar on
‘Employability Opportunities and Hurdles in Post COVID Scenario’. The eminent
panelists shared valuable information and discussed some pertinent and contemporary issues relevant to the employability scenario in current times and in the
times to come.

Jaipuria
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Leveraging the Power of HR Analytics: June 27, 2020: a very worthwhile webinar on ‘Leveraging the power of HR analytics’ The guest speakers were Mr. Ashish
Garg (Vice President, American Express), Mr. Indranil Bose (Dean, University of
Bolton, UAE), and Ms. Runa Maitra (Founder & Director, People Talent International).

Faculty Development Program
‘Qualitative Research: Perspectives and Practices’ May 15-17, 2020: A threeday virtual Faculty Development Programme on Qualitative Research: Perspectives & Practices organized in which internal Faculty members along with External
Experts: Dr Aquil Busrai, Chief Executive Officer, Aquil Busrai Consulting, Dr S.S
Bhakar, Director, Prestige Institute of Management (Gwalior), Dr H Dangi, Delhi
School of Economics, Delhi University. The key concepts covered were Sentiment
Analysis and NVivo software. The key learnings of the program were how qualitative research should be utilised and adopted by the research fraternity, what are
the good practices of qualitative research. Other learnings include the need and
use of “Sentiment Analysis”There were more than 900 participants in the program
from different renowned colleges pan India like Management Development Institute (Gurgaon), Department of Management Studies (Delhi) and many more.

Director’s Conclave
‘Challenges and Opportunities in Online Education During and Post Covid 19’
May 23, 2020: JSB held its 2nd Director’s Conclave online to discuss and ponder
on the opportunities ahead in the field of education with the delivery medium going
virtual. The panel comprised of Directors of reputed Management and Engineering
colleges of Delhi/NCR and one media expert Social Responsibility.
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From Analytics to Decision to Strategy; how do Organizations use Business
Analytics? April 25, 2020: A Webinar on Business Analytics was organized by the
IT Department of the Institute where Panellists included Mr. Prasun Bansal (IITD, Stanford, IIM-A), CEO of Bansal Group, Ms. Aastha Gupta, Business Development Executive in Dell Technologies, Mr. ChirandeepMallick (IIM-A), Deputy
General Manager of RPG Enterprises, Mr. Debashish Addy (IIM-A), Founder and
CEO of Addy Digital Analytics Pvt Ltd.
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JSB’ians Initiative to Serve the Society as Covid Warriors
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Live classes: Institute also focused on online live classes rather than pre-recorded ones in its education programs which would make the classroom discussion more interesting and students can get their answers to respective questions.

Jaipuria
Indirapuram

Cultural program through zoom meetings: Usually B-schools conducts different programs so that they can identify the potential of their students. But, since
lockdown is being imposed from March 2020 and colleges were strictly instructed
to shut, the management failed to conduct such programs this year. But digitalization made this process quite easy and interesting. We were able to conduct certain
programs like- teachers’ day, Annual functions, Celebration of 15th August, and
many more programs in their academic schedule. This process basically kept the
student motivated and joyful and has helped them to understand that “Crisis are
not the limitations, rather it’s a way to their dreams” but it’s an opportunity to find
out the best out of them and recognize their abilities and capabilities.

IFIM
Bangalore

Virtual orientation program: Orientation is very important for fresher’s. It is a
way through which students get to know their batch mates, their seniors, their
faculty members, and about the campus. We conducted an online orientation
program with different interesting activities organized by the Faculty members so
that students don’t feel that they are unknown to the place where they are going
to build their career.

PSG Institute of
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Management Bhubaneswar

Academic@Jaipuria
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University

Considering the hardships of Rural and Tribal communities, students of Jaipuria School of Business joined hands with CEI, took Initiative in this noble cause
by donating and spreading awareness. They were aided by the faculty and staff
members of JSB towards fulfilment of this noble cause. CEI (Confederation of
Empowerment Initiative) is a non-profit international organization, which is working for Holistic development for tribal & rural population for many years.

IIFT

One more Feather in Cap: ’STTAR’

Great Lakes
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Jaipuria School of Business set to be a premier institute that will enable the Management students and the Faculty members to meet the global requirements of the
profession by developing competencies based on extensive research on all aspects of
education and Corporate interface.

Goa Institute
TERI School of
of Management Advanced Studies

With massive revolution in knowledge and interactive technologies shaping the learning environment, Teaching Fraternity must learn to craft young minds with much care
and ingenuity for their wholesome development. Under the Aegis of Jaipuria School
of Business a training Initiative STTAR has been set up to equip educators with effective strategies and skills to adapt to the frequent shifts in the education landscape.
Based upon long years of experience, we have identified some core areas that are in
line with the global trends, thus equipping Faculty all around the globe, with requisite skills and resourcefulness to faces challenges of the fast paced education world.

IIHMR
Bangalore
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REHABILITATING:
THE NEW NORMAL
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By Syed Ahmad Kamran, Somya Agarwal & Mansi Pant
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"It is not the strongest of the species
that survive, nor the most intelligent
but the one most responsive to change"
- Charles Darwin

A Classroom is not a heaven, yet the Classroom is where heaven can be made. The
classroom with every one of its impediments stays an area of incredible possibilities.
In previous months, most of us have gone from Classroom to Zoom or Google Meet.
From Pedagogy to ‘Panic-gogy’. Perhaps never to re-visit to whatever we knew of
teaching and learning.
Humankind is a survivor; we know how to rise and win. We have done it before; we
will do it again. With Universities shut for quite a long time, e-learning went to the
bleeding edge, over the world! Even with the lockdowns opening, we realize that this
change is setting down deep roots. Business Management instruction needs to transform from the current arrangement of silo-based learning.

Objective
To anticipate the prospects and requirements concerning the B-school and education
system in the times of the Covid 19 outbreak.

Problems
We need to understand and analyse the problems faced by most stakeholders worldwide. The major problems that we came across are:

I) Adaptation of Technology and associated barriers
For students, coping with low internet bandwidth or disconnection during ongo-
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III) A methodology, more accommodating
Some steps to be taken to revitalize controls being fostered to companies’ business

SIBM
Pune

II) A balance between learning and job-readiness
Integration with industry would help target educational plans to suit the necessities
of managers. Given the simple admittance to content through technology, the need
for a school also cultivates socialization through outsourced learning.
A month-long internship project every semester/trimester.
Multi-domain internships to be completed as a part of the whole masters-program
i.e.; operations, stocks, marketing, etc.
The internship report with equal credits to that of academic courses.
Not only will this assistance move the concentration to useful strategies for
adapting to industrial methods, but it will also guarantee a generally smooth road
to employment.

Jaipuria Institute of Mgnt

I) Two-shift or three-shift at business schools
The requirement for Social-Distancing will mean lesser students in each class. So,
the requirement for most business colleges is to maybe work two shifts, perhaps
three. While this will put more pressure on instructors and regulatory staff, it might
be a boon in disguise for the learners. A sparser class may make for better learning
and class collaboration.

Jaipuria
Indirapuram

Solutions

IFIM
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IV) Work-Life Balance and Time Management
Covid-19 became the facilitator in transforming homes to workplaces or centres
of study. This idea initially felt useful, but overtime, it has created an imbalance in
our personal and professional life. The students as well as their teachers don’t get
enough time to socialize with family and friends, a major reason for this is the absence
of scope of work. The online mode doesn’t specify the amount of work one must do
for the day.

PSG Institute of
IMI
Management Bhubaneswar

III) Lack of in-person interaction
In-person interaction is the soul of learning at B-schools. The study of Management
revolves around exposure, peer learning and all of this suffered when we went into
the online-mode.

Birla Global
University

II) Distractions and Staying Motivated
Learning from home brought with it a major problem of distractions. Without having
the ambiance, students, teachers as well as the administration faces the problem
of lack of focus. Despite putting in the best efforts, being distracted sometimes
becomes inevitable. Owing to uncertainty about the future one is feeling incapable to
stay motivated.

XIME
Kochi

ing lectures hindered their learning. Teachers and Administration consist mostly of
senescence who have a hard time keeping up with the rapidly changing technologies.
They faced the challenge of conducting quizzes, assignments, etc., online; without
any glitches.
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IV) Measuring heights through the stairs of dialogue
Students, educators, and the government are all joining hands in trying to make this
world a better place for ethical and sustainable business management. With such an
approach at hand, it makes it viable to cope with the changing dynamics and also reassures for a comeback.
V) Embracing Technology and E-Learning
There are educationists chipping away at taking a lot of exercises through 3-D
learning which can assist learners in understanding the operational activities of an
organization.
Augmented Reality(AR) is a powerful tool that will make Visualization and Storytelling better. It can be used by learners for the practice of Human-Resource
handling, marketing tactics, and sales pitching.
VI) Bootstrap learning & Entrepreneurship
Bootstrapping businesses should become a core part of business education.
Learners should be given the task of launching a business, offering a product or
service of their choice.
Market Research, marketing, and selling strategies, operations, human and technical management, and financials can be the parameters for evaluation.
VII) Being holistic and contributing at large
B-schools are spreading awareness and taking conscious steps towards issues like
Climate Change, healthcare around the world, and towards providing a haven to the
needy. A more noble contribution in the form of initiating a conversation on mental
health has been a value addition, keeping in mind the rising concerns on the same.
Global Social Responsibility is something made compulsory to one and all in the
organizations to mould responsible leaders.

Conclusion
The Indian higher education sector is at a critical juncture. Students want skills
that could assist them to thrive in the market and employers await expertise that
is market-ready. However, the parallel between skill-set anticipated and acquired
continues to prevail. The virtual-age education transformation requires customized
and dynamic strategies of studying, a well-equipped faculty, and a new framework
to gauge student and college performance, and progressive versions of funding. A
broader and more accommodative affiliation amongst educational institutes, employers, college students, specialists, regulators, and government entities can assist to
bridge the prevailing gaps and power reforms in the Education Sector worldwide.
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prospects owing to the complete breakdown of the global supply chain would be:
Students can be motivated for the start-up ecosystem.
Simulation games/quizzes that enable learning, add-on competitive tangent to
increase participation.
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THE ENTREPRENEURIAL
WAY OF ENGAGING STUDENT
ENTREPRENEURS AT A
BUSINESS SCHOOL DURING
PANDEMIC
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During the pandemic period, for any educational institute it is not only about conducting classes in online mode but also maintaining students’ motivation is of the utmost
importance. For MBA (Innovation & Entrepreneurship) students at SIBM Pune,
the ongoing pandemic has posed challenges such as limited access to resources,
constraints to mobility, unfavorable market situation to build prototypes, pilot implementation, etc. The onset of COVID-19 not only disrupted the everyday routine of
students, but it also put them on a hot seat in view of an uncertain future. The months
that followed, the students undergoing the MBA (I&E) program were deliberating on
their start-ups and their ideas that they had spent the last year bringing to fruition,
whether it would work given the current circumstances. A general sentiment across
the board was whether pivoting came easy or were they were to move on from their
idea altogether to something more conducive to the ongoing environment
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Like every other B-school, the institute also adopted to all digital learning tools, online
classrooms, faculty were trained for the complete online delivery including evaluations. It was also clear that traditional problem-solving approach would not help the
institute to come out with sustainable solutions to the problems faced by its students
especially the student entrepreneurs. While faculty, staff and students are compelled
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Objective of the Intervention
1.

2.
3.

The institute applied Kepner Trego Problem Analysis method (KPTA) to analyze the
problem and find solutions in this never-before situation. Also, for implementing the
solutions thought the institute focused on entrepreneurial way of doing it through
making the interventions student-driven. The major focus of the intervention was
hand-holding student entrepreneurs and engaging them to take care of emotional
well being at the same time.

The following initiatives were implemented as a part of this intervention
a. Alumni Entrepreneurs Engaged for Mentoring: Focused and sustainable
mentoring initiative to engage alumni entrepreneurs in various sectors where
they can hand-hold the student entrepreneurs. Total 22 Alumni Entrepreneurs
are mentoring 50 student entrepreneurs from 2nd yr of MBA (I&E) at SIBM
Pune.
b.

Start-up Clinic: A dedicated initiative to mentor student start-ups which
focused on - idea Validation for the first-year students, and separate mentoring
for students engaged with their family-owned businesses. Total 30 Students are
being Mentored by 3 established entrepreneurs.

c.

Existing student start-ups offering internship to juniors: Enabling Student
Start-ups to continue their work in all possible ways. For second year students,
they can recruit interns from the first year for specific requirements like services
such as graphic designing, digital marketing, etc. For the first-year students- in
case they have developed specific skillset, they get opportunity to apply their
learnings and also learn from seniors in more practical way. 7 start-ups from
second year of MBA (I&E) hired around 10 students from junior batch in the first
round.

d.

Start-up Page on Institute Website with live links: The idea was institute can
directly support all the students by developing a start-up page and linking that
star-up page on the homepage of the institute’s website. This would not only help
the start-ups with greater digital presence but would also enhance their moral
and emotional attachment with the institute. Total 40 start-ups digital database
is displayed as a start-up page on institute website. It helped student- entrepreneurs and even alumni entrepreneurs with improved digital presence.
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To support MBA (I&E) students continuously to implement their ideas and build
their ventures in these challenging times.
To engage students effectively to keep them motivated about their start-up ideas
and overall academic activities.
To nurture emotional well-being of budding entrepreneurs by facilitating student
driven support activities, peer interactions, etc.

Solution
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to be at home due to the current pandemic, innovative interventions were required to
ensure purposive and extensive engagement of students.
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The case study narrates the innovative and agile problem-solving approach of the
business school during the pandemic. KPTA focuses more on appreciative dialogue
and also helps to replicate the best from other situations to the problem areas. As
elucidated above, the institute was able to keep the student entrepreneurs moral high
through engaging initiatives even though they are not in campus. The case also represents the entrepreneurial way of managing academics keeping students at the centre
of activities. While implementing this intervention, the thrust was on symbiotic relationships, nurturing collaborations, promoting happy entrepreneurship and purposive
engagement of students. Implementing these new mentoring and support activities
itself involved very active engagement of student teams. The case also underpins the
thrust on significance of student-driven initiatives for business schools as it makes
the practices sustainable. Student driven culture and meaningful engagements are
core values at the institute which can be replicated by business schools. Student
entrepreneurs nurtured with this approach surely have meaningful impact on society
in all the ways.

PSG Institute of
IMI
Management Bhubaneswar

Conclusion
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Personal Growth Lab & Tea Talks: It was realized that the institute should
take some concrete measure to boost the morale of the students by providing
them platform to discuss their challenges, issues and also manage the stress
triggered due to pandemic and its impact on life of students/ their families. One
health psychologist and one life coach are hand-holding students with one-onone meetings and groups discussions aimed at emotional well-being. Total 40
students signed-up for such interactions and mentoring sessions apart from
general informal tea-talks with the whole batch. Continuous engagement with
students in such a format of tea-talks and one-on-one discussions has shown
more positive energy, reduced stress levels.

XIME
Kochi

e.

IIFT
Goa Institute
TERI School of
of Management Advanced Studies
Great Lakes
Institute
IIHMR
Bangalore

39

PSG Institute
of Management

Manthan 2020: A unique innovation challenge competition for B-schools/Academic Institutions

JIMS
Kalkaji
XIME
Kochi
Birla Global
University
PSG Institute of
IMI
Bhubaneswar Management

IIFT
(Indian Institute of Foreign Trade)

Jaipuria Institute of Mgnt

Jaipuria
Indirapuram

IFIM
Bangalore

A COMPREHENSIVE –
COLLABORATIVE (COMCO)
ONLINE METHOD OF
TEACHING IN B-SCHOOLS
By Deepankar Sinha, Jay Kumar Dave & Varun Zope

In a comprehensive teaching method, a faculty perceives content, timing, and period
of interaction as significant factors affecting student-faculty-relationship (SFR).
During the interaction, non-verbal behaviours and emotional gestures are crucial
towards SFR (Babad, 1990; Skinner & Belmont, 1993). These aspects stand missing
in the post-Covid scenario, - continuous online interaction. Thus, the research question what is the optimal approach?
Collaborative learning is a phenomena of emergence of knowledge arising out
student-faculty interaction, student-student discussion and faculty – expert –
student interactions (Hiltz, 1993; Johnson, 1981; Trentin, 1999).
This paper propose to make good the usefulness of traditional methods of teaching,
and leverage the advantages of technology to improve efficacy in teaching and transfer-of-learning.
The authors carry out student survey, apply scrum methodology and propose an integrated i.e., a comprehensive and collaborative (ComCo) framework for online education in B-Schools. This framework was applied partially this trimester, and a feedback
of 4.01 (out of 5) obtained.
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Students’ Demotivation
Figure-1: Faculty – Student Interaction - Causality

The current challenge is to ensure two-way knowledge traffic and dynamic adaptions to avoid students’ demotivation, affecting a faculty’s efficacy (Figure-1)
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2. The Challenge
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3. Students’ Feedback
A survey of students (compiled unedited) attending online classes reveals:
A. What they like:

IIFT
Goa Institute
TERI School of
of Management Advanced Studies

Independence of access to time and place
Impartiality
Comfort-level
Work-life-balance
Time-saving
Involvement of external-experts
Learning - Customization
B. What they don’t like: Absence of:

IIHMR
Bangalore
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Teacher
Limited feedback
Practical courses
Individual-student attention
Peer learning
Social bonding
Networking
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Return of investment as institutes do not reduce fees
Proper technology
Security and authorization
Right home-environment
Comfort in taking exams
C. What they prescribe:

Inclusive learning solutions : To include vulnerable and marginalized students.
Focus on equity & inclusion: Ensure every student receives quality and complete
education
New delivery methods
Tracking faculty progress: Session wise faculty feedback -dynamic adaption of
students’ expectations.

4. The student’s behaviour
A survey reveals that students:
i. may log in but not attend classes - look for recorded sessions similar to book
reading
ii. may not actively participate
iii. may demonstrate the transfer-of-learning only during the examination of some
sort - post sessions.

5. The proposed approach
5.1 Principles of design
a. Collaboration: Faculty – student responsive to each other
b. Orchestration: Faculty orchestrating the sessions
c. Cognition: Students reflects their thinking
d. Adaption: Faculty adapts to the changing needs
e. Willingness: Student awaiting next move of faculty
5.2 The guidelines
The guidelines for online course outlines are:
The major components are:
A. Icebreaking component (IBC)
i.
An opening icebreaking component at the beginning of each session: Time 1/4th
of the total session duration. Say 30 minutes of a 120-minute session.
ii. Designing the icebreaking component (IBC):
To re-orient and alert the minds of students towards the subject.
iii. Evaluating students’ participation on the IBC
B. The Knowledge Component [KC]
i.
The end of IBC should lead to discussion a sub-topic [ST] or a specific case.
ii. The discussion on ST or a specific case should be 50% of the duration of a session.
Say 60 minutes of a 120-minute session.
iii. The sub-topics should be equal to number of sessions or less

42

Manthan 2020: A unique innovation challenge competition for B-schools/Academic Institutions

JIMS
Kalkaji

An auto-corrected short quiz ( of 10 questions) to evaluate the transfer-of-learning (ToL): students have answers immediately- a 10 minute affair.
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5.4 Pedagogy: A thread based pedagogy
The below figure illustrates the ComCO framework for online teaching in B-Schools.

PSG Institute of
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5.3 The Prelude
A well-defined course outline is prelude to any online session, needs to be different from face-to-face (F2F) sessions – A Scrum Based Approach1

Birla Global
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C. The Application Component [AC]
i.
A short video of 15 minutes or so for every sub-topic discussed.
ii. A faculty is expected to find relevant video on applications, else play pre-recorded
guest-faculty talk for 15 minutes.
iii. A student to compile the three components viz., IBC, ST and AC and prepare
a power point presentation as a project work and submit within seven days of
completion of all sessions.
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“Scrum stress on teamwork, accountability and iterative progress – its three pillars are: transparency, evaluation and
adaption (Scrum Guide, November 2017 - https://www.scrumalliance.org/about-scrum/definition”).
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II. A Scrum framework requires curriculum to be split in small meaningful chunks

(compared to a curriculum used in F2F framework) to be completed in one –
short timeboxed sub-session.
A thread is a meaningful chunk with distinct beginning and end. That is, the complete
topic broken down into short stories or threads.

The end of each thread is a prelude to the next
II.B
A two thread system – A Long and multiple short threads
II.B.1
The long thread: A single thread beginning to end thread
II.B.1.2 A single thread with distinct “statements”
II.B.1.2.1 Number of statements equivalent to number of sessions or less.
II.B.2
A short thread is a distinct sub-topic arising out of discussion and
exercise on each statement of a long thread
5.5 Evaluation: A spilt Evaluation System
III.A
Every Statement (of a long thread) discussed and students opinions evaluated. That is,
Students: Posts factors under Q&A Chat box
Faculty: responds to Q&A
Evaluation: Class Participation - Responding students evaluated for their
response
III.B
A short quiz of 10 question for every sub-topic
III.C
A project work – post completion of sessions

6. The Pre-requisite
A. Software: A comprehensive software enabling complete collaboration is pre-requisite to a successful online curriculum.

It should allow:
SCORUM, Live polling, Evaluation and Chatbox
Multiuser White Board, and analytics to judge sentiments
Personalized dashboards, Collaborative tools, Calendar, Notifications, Performance- Tracking, File management.
Security
Course Development, Multi-media integration
For example, the MS Team software used for online classes does not allow many of
the above features.
B. Online Subject-wise Post-it platform:
i. This platform should provide students to put up sticky notes, ideas and virtual
whiteboard.
ii. It should include analytical software to identify key words, sentiments, and opinions.
iii. It may include posts from industry experts – an networking option, industry
benchmarking and industry readiness.
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Case Study organized under 10 distinct statements:
a. Statement 1: TNL wishes to expand its customer base in North-eastern states of
India:
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Faculty: 1 – Discusses: Introduction to TNL business
2 – States: TNL objectives
3 – Poses a question to students: What factors TNL needs to consideratio

PSG Institute of
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Management Bhubaneswar

Threading Case Study: Setting up of a warehouse by an e-Commerce firm – The Nile
Limited [TNL]

Birla Global
University

Subject: e-Commerce – Operations-management
Total sessions: 10 of 2 hours per session
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Part II. Illustration of ComCo approach:
A different way to discuss a master case study – Case Study split into threads –
beginning with a statement. This case study runs from beginning
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Students: Posts factors under Q&A Chat box
Faculty: responds to Q&A
Evaluation: Class Participation – Responses evaluated and analysed.
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Sub-Topic 1: E-commerce Operations: Features & Challenges
Application: Video: https://www.youtube.com/watch?v=mm843v3Mj7c
Live Quiz 1
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Conclusion

IIFT

This paper proposes a comprehensive and collaborative learning framework for online
sessions in B – schools. It takes into account the constraints, students’ expectation,
goals, on-going evaluation and adapting pedagogy.
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GIM’S RESILIENCE TO A
PANDEMIC’S UNCERTAINTY:
RESPONSIBLE LEARNING
INITIATIVES
By Melinda Dcosta, Rishi Bharadwaj & Dr. Divya Singhal

Background
Goa Institute of Management (GIM) is one of the leading B-Schools in India and has
been instrumental in carving out the future for several leaders worldwide. While the
institution offers academic excellence to students, it has aligned its vision and mission
to be socially responsible.

To create knowledge & nurture

PSG Institute
of Management

IIHMR
Bangalore

Great Lakes
Institute

TERI School of
Goa Institute
Advanced Studies of Management
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Goa Institute of Management

leaders for sustainable business and
inclusive society for India and the
world while maintaining a Strong &

OUR MISSION

ongoing commitment to Goa
GIM enables a better understanding of how business benefits from improving society
by strengthening the ecosystem through sustainable and responsible practices. GIM
has taken several steps to have a green campus, such as water conservation strategies, energy management strategies, independent audits, biodiversity, waste management, etc. GIM is involved in developing current and future managers by declaring its
willingness to progress in the implementation of the following Principles of PRME
since 2010:
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METHOD

Create effective learning experiences through educational
frameworks and processes for responsible leadership
GIM Initiative: GiveGoa - A Social Action Project

RESEARCH

Engage in conceptual and empirical research to enable
sustainable social, environmental and economic value
GIM Initiative: UN SDGs Project: Business Connection Report
(2018), and many other research papers in leading journals

PARTNERSHIP

Industry leadership interaction to jointly solve challenges in
meeting social and environmental responsibilities
GIM Initiative: AIM2Flourish; TheGoals Project

DIALOGUE

Facilitate dialogue & training on social action
GIM Initiative: Hosted many indutry leaders, NGO
representatives and other scholars
Sustainability Hackathon Competition (2019)

Jaipuria
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Incorporate global social responsibility academic pedegogy

IFIM
Bangalore

VALUES

PSG Institute of
IMI
Management Bhubaneswar

Develop student’s capabilities for future generators of
sustainable value for business & society

Birla Global
University

PURPOSE

Goa Institute
TERI School of
of Management Advanced Studies
Great Lakes
Institute

The COVID pandemic had crippled the operations of various institutions across all
formats. Physical classes were stopped; summer internships were delayed; there
was uncertainty regarding the reopening of institutes. GIM, too, was not immune to
the disruption but has been resilient and was able to conceptualized and implement
initiatives during this difficult time.

IIFT

Challenges

SIBM
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Objectives
The present case study talks about the disruption in teaching-learning due to the
COVID-19 pandemic and suggests the road map developed by GIM to address these
challenges and facilitate research and responsible growth mindset among students,
and to create socially responsible managers with a global outlook.
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It has continuously contributed to society through several initiatives like Give Goa
– A Social Action Project, Aim2Flourish, Sustainability Hackathon competitions, to
name a few. Students learn by taking responsibility for the well-being of the less privileged sections of society as part of the pedagogy. Give Goa is GIM’s flagship one-year
graded onsite learning opportunity to engage with the local Goan community. Social
Responsibility & Action (SRA) is a mandatory course enabling students to comprehend
the concept of responsibilities, challenges, and opportunities that business faces in
balancing societal well-being with profitability. SRA allows students to gain perspectives from prominent industry leaders. These interactions helped students to understand the reality of industrial challenges in achieving sustainable development and the
need for a circular economy, facilitating responsible production & consumption.

IIHMR
Bangalore
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Measures Undertaken
The primary step was to upgrade the infrastructure and trained faculty and staff for
virtual interactions. Institute created a Faculty committee titled “Project Stream” to
chalk out the plan for orienting faculty and staff with online tools and techniques and
also to explore various online learning management platforms. An extensive training
process was undertaken to adopt a comprehensive learning management solution in
March end itself. This also included training its administrative staff and faculty to be
technology savvy. Up-till May-June, various online training sessions were organized
where faculty explored different engagement tools.
To address the probable delay in summer internship due to the national lockdown,
the institute planned and executed desk projects in order to be consistent with its
commitment to delivering quality education as part of which GIM students to undertake desk projects (secondary research projects) to increase their industry knowledge and understand the new expectations of the globe. The initiative’s learning
outcome was focused on understanding the industrial & economic transformation
and applying emerging tools/ techniques. It further provided digital learning opportunities to its student, suggesting them to upskill themselves by enrolling in Massive
Open Online Course (MOOC). GIM sponsored courses for its students upon completion from any e-learning platform. GIM also secured premium content from leading
platforms such as Coursera, EdX & IBM. It provided the students with a plethora of
choices, for course enrolments to ensure sustainable competitive advantage through
accelerated virtual upskilling programs. GIM realized that industry partnerships and
dialogues are critical for a holistic learning experience, and the pandemic should not
affect this essential part. In early April, the institute launched a new initiative, Bridgethe-Gap, a series of informative and interactive webinars. As part of this new initiative, leaders from all walks of life shared their perspectives through carefully crafted
virtual interactive engagements.

All learning initiatives enabled students to utilize their time constructively and be
future-ready leaders keeping in mind other SDGs like 3, 8, 9,10,12, and 17.
Change is inevitable, and Goa Institute of Management has proved its mettle during
these challenging times. It has ideated, conceptualized, and executed initiatives aligned
to the 6 PRME principles to pave the way to a brighter future for its students.
Partnership for the Goals
Responsible Consumption and Production
Reduced Inequalities

Great Lakes
Institute

TERI School of
Goa Institute
Advanced Studies of Management

IIFT

Outcomes & Impact

10
09

Decent Work and Economic Growth

08

Good Health and Well Being
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12

Industry, Innovation and Infrastructure

Quality Education
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METHOD

Create of virtual educational frameworks, materials, and
processes for responsible leadership & effective learning
GIM Initiative: MOOCs, E-learning platforms, Online LMS

RESEARCH

Conceptual and empirical research to comprehend social,
environmental and economic value sustainability
GIM Initiative: Desk Project

PARTNERSHIP

Industry connect understand social & environment challenges
and to collectively analyse solutions
GIM Initiative: Bridge-the-Gap

DIALOGUE

Facilitation of dialogue & training programs on social action for
various stakeholders

Indeed, “Learning Never Stops at GIM!”
Institutional
process
digitalization

SIBM
Pune

Sustainability is a
continuous collective
effort

Resilience to
overcome
catastrophes

Jaipuria Institute of Mgnt

GIM is all about education through collective sustainable growth for society while
ensuring live experience-based learning pedagogy for its students. GIM is agile and
ever-evolving despite any challenges it faces.
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Alignment of academic pedagogy SDG Goals and social action
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VALUES

PSG Institute of
IMI
Management Bhubaneswar

Development of adaptability skill of student in any given
circumstance and create sustainable value for business and society
Birla Global
University

PURPOSE

Smooth virtual
transition of classroom
courses

IIFT

Student knowledge
empowerment via
e-learning

Increased sensitivity
for environmental
sustainability

Business Continuity
(BIFS & FPM
Program launch)

Developing
responsible leader in a
VUCA world
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IMPACTS OF NITROGEN
POLLUTION ON
BIODIVERSITY IN FORESTS
OF HIMALAYA, WITH
LICHENS AS AN INDICATOR
By Sudipto Chatterjee, with MSC and PhD students

An introduction to the initiative
To the already existing threats and pressures of rapid land use changes, overharvesting of forest products for livelihoods, forests in Himalayan foothills in vicinity of the
Indo Gangetic Plain are experiencing Alkaline air as per global studies on atmospheric
air quality at Centre for Ecology and Hydrology, UK and NASA, US. Indo Gangetic
Plain has emerged as global ammonia (NH3) hotspot (Sutton, 2020). This mostly due
to opening of forests, forest fires and heavy usage of fertilizers in agricultural fields.
The synergistic impacts of pollutants, climate change and decimation of forests for
livelihood is yet to be quantified, however, preliminary investigations report of forest
die back, invasion by invasive species, low regeneration of forest trees, of forests in
vicinity of townships.
Local communities in Western Himalaya have traditionally depended on these forests
governed through the institution of Van Panchayats for their livelihood for firewood
and non timber forest products like lichens. Medicinal plants and Rhododendrons. The
deteriorating health of the forests needs to be mapped for conservation and policy
action. As for present except for forest fire in the region a documentation on aforementioned threats do not exist. It is essential to create a baseline for the region.
Findings have been published in Philosophical transactions of the Royal Society, UK.
Empirical studies in North East United states and in some countries in Europe have
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The forests are highly prone to fire as many of the oak rich forests were replaced with
Pine trees in colonial times. The foothills of the forest, the Indo Gangetic Plains (IGP)
comprises of river Ganges and its tributaries is an agricultural belt which is subjected
to heavy doses of nitrogenous fertilizers. Excess of nitrates which the crops are
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The forest health has been a conservation concern. Over harvesting of Lichens along
with other medicinal plants has drawn the attention of the government to implement
regulatory methods. Strong domestic legislations like a network of Protected Areas,
Rotational harvesting policies, Communities do participate through their traditional
forest rights (in Van Panchayats) exists. Studies on Forest health is a priority for
India (Chatterjee, 2016).
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The state of Uttarakhand in India where the study will be undertaken in India, is
nested in Western Himalaya, the highest system of mountain chain in the world. It’s a
part Global Biodiversity ‘Hotspot’, a priority Ecoregion , an Important Bird Area categorized as conservation organizations, Conservation International, WWF and Birdlife
International respectively. The region is one of the known herbal states of India as
many of the economically valuable medicinal plants are collected and traded from
this state (Chatterjee, 2010, Chatterjee et. al., 2017). One of the plants, a symbiont,
lichens which are epiphytes on largely Oak trees are collected and traded by local
communities from Community forests that they manage. Decimation of oak forests
has also led to decline in availability of Lichens and other medicinal plants. The region
is also known for usage of Rhododendron arboreum flowers as a nutritional drink.
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Study location in India

IFIM
Bangalore

Under the aegis of the South Asia Nitrogen Hub (SANH), research has been initiated in
India, Nepal and Bhutan to study the impacts of pollution on biodiversity with lichens
as an indicator.
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The Study Location: South Asia
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The forests health adjoining the IGP, in the Himalayan foothills are on decline. The
Ecosystem services these forests provide are being impacted. Unless these impacts
are studied in finer details, database developed and analysed, these would not be able
to draw conservation attention before the collapse of ecosystems. The synergistic
impacts are resulting in die backs in select locations, trees are getting infested with
pests and diseases which are not known and forests are getting invaded with invasive
species yet not botanically identified.
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reported change in community structures of lichen communities. Nitrophobic lichens
get replaced nitrophilic species. Barks of tree species are turning alkaline. Nitrogen
deposition directly on soil are rendering them acidic, leading to Aluminium toxicity.
The soil biogeochemistry is changing and so is the relationship between the plants
and the microbial world. South Asia is a data deficient region, hence, under the aegis
of International Nitrogen management System (INMS), a South Asian Nitrogen Hub
(SANH) has been set up. TERI SAS is one of the work package leads that will studying the impact of Nitrogen deposition on lichens, those in particular which are linked
to livelihood of local communities.
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Govt of India has proposed a resolution at UNEP General Assembly to reduce the
Nitrogen Pollution by half by 2030 (Colombo Declaration). A poster released during
the Colombo declaration is placed as under:

Nitrogen impacts on forests: Lichens as an indicator in
Himalayas, South Asia
2
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unable to uptake find their way to the aquatic bodies leading to eutrophication. The
minimize the nitrate activity, Urea the nitrogenous fertilizer is coated with extracts
Neem tree (Azadirachta indica). This reduced the nitrogenase activity of the microorganisms but raised the concentration of Ammonia in the (NH3) in the air. Satellite images by NASA, US and modelling studies by Centre of Ecology and Hydrology
(Sutton et. al, 2020).
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Centre For Ecology & Hydrology, TERI School Of Advanced Studies, India, Royal Botanic Garden Edinburgh, Kathmandu University, Royal University of Bhutan,
6
Natural History Museum, London, 7Banaras Hindu University, 8Uttaranchal Youth and Rural Development Centre

1. BACKGROUND
The SANH project (South Asia Nitrogen Hub) will address the little-studied impact of
nitrogen air pollution in Himalayan forests.
The Indo-Gangetic Plain (IGP) is reported to have the highest atmospheric NH3
concentration in the world, and major impacts are expected, with parallel concerns
about wet N deposition to the east of the region (Fig. 1).

N deposition
<5
(kg.ha-1.yr-1

5-10
10-20
20-50
> 50

Fig. 1: The study region is defined by steep nitrogen
gradients over the Himalayan forested ecosystems of
Bhutan, India and Nepal.

2. LICHENS
Lichens are intimately linked to their surrounding environment (Fig. 2); they
access water and nutrients from the air, and are exposed to pollution.

Different lichen species show different
degrees of tolerance at low to high
nitrogen pollution; the assemblage of
lichens can therefore be used to indicate
invisible excess nitrogen.

B.

With extreme levels of nitrogen, all lichens
are killed off.

Sources

Sources
Map: Centre for Ecology & Hydrology, UK
Map: Centre for Ecology & Hydrology, UK
Images:
School
of Advanced
India
Images:
TERITERI
School
of Advanced
Studies,Studies,
India

3. ECOSYSTEM SERVICES
Not only are lichens indicators for the harmful effect of nitrogen pollution, they
are used by people (Fig. 3); as a marketable resource, such as in the perfume
industry, as a food source, for ritual ceremony and for their aesthetic qualities.
Lichens are part of a global trade in medicinal and aromatic plants worth $60
billion; the threat to lichens from nitrogen pollution is a threat to economic
sustainability as well as cultural identity.
Fig. 3: Lichens
collected and
traded in bulk,
are processed
and converted
to a high value
end-product

4. OUR AIMS
We will quantify the response of lichen diversity to nitrogen pollution, as well as
the threshold tolerances for economically and culturally valuable species.

A.

Fig. 2: The lichen genus Everniastrum (A.) is a focal group that
can indicate the effects of nitrogen in forested landscapes (B.).
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Sudipto Chatterjee , Christopher Ellis , Matt Jones , Massimo Vieno , Subodh Sharma , Dendrup Tsherings , Pat Wolseley , Gothamie
Weerakoons6, Himanshu Rai7, Sahaj Kaur2, Charu Bhanot2, Sidharth Negi8, Mark Sutton1

We will project the future response of lichens to alternative nitrogen
management scenarios, as an example of impacts on the natural world.
We will understand how human-nature relationships can be affected by nitrogen
pollution to inform our response to this challenge.
Our results will help policy makers to set sustainable nitrogen levels, and
sustainable harvest rates to protect Biodiversity under different nitrogen
regimes.
Centre for
Ecology & Hydrology
NATURAL ENVIRONMENT RESEARCH COUNCIL

Project Objectives
Study impacts of atmospheric pollution with a focus on Nitrogen on the ecosystem
services with lichens as an indicator.
2. Contribution to the ongoing initiative of the South Asia Nitrogen Hub (SANH) and
International Nitrogen Management System (INMS)

Approach, Methodology and Data Analysis
Hypothesis: The project hypothesizes that community forests of Western Himalaya
are under severe stress both due to natural and anthropogenic sources impacting the
ecosystem services they provide.
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An illustration of the overall study is as under

Jaipuria Institute of Mgnt

Bio Geo chemistry and Meteorological Data: Soil physiochemical data will be
procures from secondary literature, National Soil Survey Bureau, , Govt of India, and
primary data from select locations from ongoing initiative of TERI SAS viz., Impacts
of Nitrogen pollution of forest ecosystems in Himalaya, under the aegis of South
Asia Nitrogen Hub. Careful collation of data will be made through published research
papers in peer reviewed journals.. Atmospheric data will be gleaned through the meteorological data available from the stations set up by Indian Meteorological Stations
set up by Govt of India. Since field work will be undertaken in verry remote locations,
the project will rely more on the satellite data.

Jaipuria
Indirapuram

Geospatial data: Cloud free satellite Data from LANDSAT and Sentinel will be downloaded and analysed to create a timeline of Forest Health using indices like the NDVI
(Normalized Digital Vegetation Index). In absence of local meteorological stations,
level of atmospheric pollutants like the Sox, NOx , NH3 will be collected through the
freely available data through the TROPOMI sensors of Sentinel This will provide the
project additional layer of information on the existing level of pollution that causes
stress to ecosystems.

IFIM
Bangalore

Field Survey: Sampling of lichens will be done from High Nitrogen and Ammonia
deposition sites identified through Modelling techniques. Data on coordinates of locations which are presently under die backs, infestations by pests and diseases, frequent
forest fires, invasion by alien species and low regeneration of native species of oaks
and Rhododendrons which are socioeconomic significance.

PSG Institute of
IMI
Management Bhubaneswar

Training: Trainings have already been conducted on Lichens training involving scientists of National Botanic Research Institute, Lucknow, Botanical Survey of India,
Allahabad Circle, The Royal Botanical Garden Edinburgh and the National History
Museum, London.

Birla Global
University

Data Collection

XIME
Kochi

Study Design: The study has been designed to prove or disprove the hypothesis
through data collection , both through field surveys and satellite data. In India, the
project location shall be the Oak -Rhododendron dominated forests in Chamoli and
Pithoragarh district of Uttarakhand in India.

Great Lakes
Institute
IIHMR
Bangalore

53

PSG Institute
of Management

Manthan 2020: A unique innovation challenge competition for B-schools/Academic Institutions

JIMS
Kalkaji
XIME
Kochi

PROPOSED STUDY
AIR
CEH ALPHA
samplers placed
into the forests of
uttarakhand

FOREST

Acidification

SOIL
Presence of
aluminium

Laboratory Analysis

Consultation: Involvement of expertise of entomologists and botanists are envisaged for identification of the pests and invasive species. Standard protocols will be
followed for collection of specimens, specially insects and plants .Local communities
and local research institutions will be consulted to synergize with traditional ecological knowledge with the resident population and scientific studies that are being
undertaken in the region. The Herbarium at Forest Research Institute (FRI), Dehradun, Uttarakhand India and Dept. of Entomology, at Indian Agricultural Research
Institute shall be consulted.
Data Analysis: would pertain to collating data sets from the project location and
mapping them for a possible correlation with physiochemical parameters of soil and
air. Maps will be prepared on freely available software QGIS. The hypothesis is proven
or disproven through the nature and intensity of the threats analysed in this project.
In absence of the baseline data threshold values for threats is unlikely except for
physiochemical parameters of the soil. The project is designed to create a baseline, to
identify locations of concern in terms of forest health. A baseline of this nature will
help design a scientific study in the Himalayan region.

PSG Institute
of Management

IIHMR
Bangalore

Great Lakes
Institute

SIBM
Pune
IIFT

Subject to the pandemic situation, alpha analyzers will be placed in the forests and
the same will be analysed for the ammonia content. Available data on the secondary
metabolites of select tree species will be collated for stress signals. Bark, Sol pH and
Electrical conductivity will measured for Tree bark and soil at select locations. Select
samples shall be subjected to Scanning Electron Microscopy for tissue damage.
Secondary metabolites will studied for the adaptive mechanisms of the plants . Some
of the aforementioned tests will be undertaken at laboratories of Indian Agricultural
Research Institute, New Delhi and National Botanic Research Institute, Lucknow.

TERI School of
Goa Institute
Advanced Studies of Management

Jaipuria Institute of Mgnt

Jaipuria
Indirapuram

IFIM
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PSG Institute of
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Bhubaneswar Management

Birla Global
University

Atmospheric
deposition of N
into the ecosystem

Dissemination of project findings: local communities
The region has institutions of local governance. Extensive consultations will be undertaken with the village level institutions (Van Panchayat) in the state of Uttarakhand,
Himalaya. Project findings will be discussed with villagers to gain from the traditional
ecological knowledge the villagers hold. The project will be an opportunity to docu-
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For the scientific community, academicians and policy makers

XIME
Kochi

ment the measures already being taken by the government and local communities to
address the threats to Forest health. Pests and diseases and invasive alien species and
community strategies to address the same will the focus of interaction and dissemination of information.

A manuscript will be prepared for possible publication in a peer reviewed journal
For the present , publication is envisaged in the journal Indian Forester, which has a
wide readership in the India, particularly in the Forestry sector. Study findings will be
shared in the regional platform of the South Asia Nitrogen Hub which in turn feeds
the International Nitrogen Management System. Project findings will become part
of class room lectures to Postgraduate students pursuing courses on Ecology and
Biodiversity and Conservation at TERI SAS.. These will also be shared through Guest
lectures by the Project Team.

PSG Institute of
IMI
Management Bhubaneswar

Project Outcome

IFIM
Bangalore
Jaipuria Institute of Mgnt

The initiative caters to the following Sustainable Development Goals.
Goal 15: Life on Land as project focuses on ecosystem services of a forest ecosystem
Goal 17: International Cooperation as the project is being implanted under South Asia
Nitrogen Hub (SANH) , International Nitrogen Management System (INMS)
and supports the policy environment through South Asia Cooperation for
Environmental Protection (SACEP)

Jaipuria
Indirapuram

A project of this nature will open up the possibility of synergizing with many of the
ongoing initiatives of conservation presently being implemented. The findings of the
study shall contribute to the efforts of SACEP ( South Asia Cooperation for Environment Protection on their Colombo resolution of reducing nitrogen waste to half.

SIBM
Pune

Partners

IIFT

India: Uttarakhand Youth for Research and Development.
Global: Kathmandu University, Nepal and Royal Bhutan University Bhutan.
Royal Edinburgh Botanical Garden, Natural History Museum, London
Centre for Ecology and Hydrology, Scotland.

Financial support and duration
The project has a grant of 35000 GBP and supported by Global Challenge Research
Fund (GCRF, UKRI) for a period of 5 years. The project was initiated in 2019.

Great Lakes
Institute

ANNEXURE
The recently published paper Philosophical Transactions of Royal Society, UK.

IIHMR
Bangalore

Sutton Mark, et. al. 2020. Alkaline Air: changing perspectives on nitrogen and air pollution
in an ammonia-rich world. Philosophical Transactions of the Royal Society A. DOI: 10.1098/
rsta.2019.0315
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Similar studies are being replicated in Central Himalaya in Nepal and Eastern Himalaya in Bhutan.
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RESPONSIBLE EDUCATION
MANAGEMENT IN A POST
COVID WORLD
By Dr. Suresh Ramanathan, Anisha Dhawan & Bhoomi Sanjay Shah

Introduction
Established in 2004, Great Lakes Institute of Management in Chennai is one of India’s
leading business schools. Led by an exceptional faculty, steered by an outstanding advisory council & buoyed by international collaborations, Great Lakes has emerged as a
top ranked Business School within a short span of time. With Asia’s 1st Platinum LEED
Campus, a key focus on experiential learning and research, the institute is consistently working towards the Sustainable Development Goals in academia while nurturing
responsible business leaders of tomorrow. Great Lakes’ existing competency in the field
of edu-tech with Great Learning – India’s Leading Professional Learning platform under
its aegis, made the transition to a digital landscape for management education much
smoother.
This study captures the various initiatives taken by the institute to develop a novel
educational model in the times of Covid-19. The steps taken by the institutions are on
the basis of the management’s analysis and student inputs which have been grouped
into key rationales for engagement, recognising that any one rationale may simultaneously incorporate another.

Education in the Times of COVID-19
The Covid-19 pandemic has not just resulted in a health crisis but also one in global
learning. Academic institutions have been forced to shut down affecting over 1.25
billion students worldwide. The education sector’s century old way of functioning is
now undergoing a radical shift with the inception of online as the new default mode.
With little experience in ‘blended learning’, Indian educational institutions are faced
with a big challenge in reinventing their teaching models. The uncertainty about the
likely path of this pandemic has pushed institutions across the globe to turn this crisis
into an opportunity. As they cope with this crisis, there is a renewed sense of responsibility to close the gaps and improve the quality of education.
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Our Methodology – How we Identified & What we Analysed

Jaipuria Institute of Mgnt

CXO
Series

Industry Live
Projects

SIBM
Pune

Successful
Women in
Management

Global
Thought
Leader
Series

IIFT

Faculty
Mentor
Groups

TERM

Goa Institute
TERI School of
of Management Advanced Studies

CXO Series

ZERO
Leadership
Coaching

Case
Analysis
Module

Design
Thinking &
Innovation
Workshops

Great Lakes
Institute

Foundations of
Business
Analytics

Jaipuria
Indirapuram

Great Lakes’ response to Covid-19 was the unique online learning series – Term Zero.
The additional term was added to the curriculum this year to support the incoming
batch, enabling them to acquire key skills for a rewarding tenure at Great Lakes. For
a period of 2.5 months, students were prepared for future recruitment with value-

IFIM
Bangalore

Term Zero

PSG Institute of
IMI
Management Bhubaneswar

Due to a delay in the program’s commencement, there was a need to capitalise on the
additional time and make the best use of it – for the institute as well as the students.
As a first step, we tapped into our global network of esteemed academicians to bring
them together in the form of Master Classes & Leader Series. This led to the conceptualisation of Term Zero, an initiative allowing students to utilise their time effectively
and acclimatize with the online model of education.

Birla Global
University

A black swan event, Covid-19 changed the path for this year’s incoming batch. In these
pressing times, as an institute we aimed to be agile and swift in our response. Uncertainty regarding the future led to a lot of students contemplating deferment of their
higher education plans. Keeping in mind the various concerns regarding health and the
online mode of learning, our goal was to ensure a 360-degree level of engagement for
the students while providing them with intellectual exposure in academics and industry.

IIHMR
Bangalore
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- Dr. Suresh Ramanathan Dean & Principal

added courses such as Business Analytics, workshops on Design Thinking and supplementary modules to sharpen their Case Analysis skills. The highlight of Term Zero was
the speaker series which saw renowned academicians and CXOs leading Fortune 500s
globally. Students were offered a different point of view on the changing landscape of
higher education and disruptive innovation.

Challenges Faced by Students
Term Zero gained popularity among the students and enthused a sense of
positivity in this uncertain environment, but its success also brought to light
various challenges faced by students and faculty in terms of transitioning to
a virtual mode of learning.

Jaipuria
Indirapuram
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PSG Institute of
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Bhubaneswar Management

Birla Global
University

“At a time of crisis, Great Lakes Chennai showed enormous
agility in executing a novel student engagement initiative
that was innovative, student-centric and experiential.”

Jaipuria Institute of Mgnt
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With inputs from the students and prior experience in executing an additional term
online, Great Lakes set on a mission to provide a structured environment for students
and faculty using a range of collaborative tools & engagement methods to promote
an inclusive and effective virtual environment. To make e-learning part of the new
normal and aid in holistic development of future leaders, we identified 5 key rationale
which aligned with the Principles of Responsible Management Education.

IIHMR
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To aid in its sustainability initiative, the institute has ensured that all resources including eBooks and databases are available online for access anytime and anywhere. Partnerships with organisations such as Zoom, TCS Ion, Mettl, Coursera, Vital Source &
Great Learning helped strengthen this technological infrastructure and ensure availability of resources and fair proctoring of assessments.

IIFT

Seamless Education – “Method”
Integration of technology in the learning experience across various dimensions makes
it imperative to ensure seamless learning for students. Lack of a physical presence
makes this challenging as the environment for students is restricted to the boundaries of their homes.

SIBM
Pune

A forum was provided for the cohort to interact with an Executive Coach & Leadership Facilitator for a month. This included sessions on team building and group dynamics to break the ice and help students develop a deeper understanding into frameworks for an efficient leader.

Jaipuria Institute of Mgnt

The Dean also assigned a set of students to the Student Leadership Circle this year to
act as a communication channel between the batch and the management to address
any concerns of the cohort as a whole.

Jaipuria
Indirapuram

Leadership in Times of Crisis – “Partnership & Dialogue”
Leadership is tested best during a crisis. The primary focus at Great Lakes has always
been to transform potential into future business leaders. Three speaker series were
held during this term – Global Thought Leader Series (GTLS), CXO Series & Successful Women in Management (SWIM). Students had the opportunity to hear from
eminent personalities such as Biocon’s Dr Kiran Mazumdar Shaw, PepsiCo’s Indra
Nooyi, Rahul Dravid, Harvard’s Dr V G Narayanan and more. With a key focus on leadership and opportunities during a crisis, the discussions ranged on relevant topics
such as Reverse Innovation, Digital Transformation & Business of Trust.

IFIM
Bangalore

Rationale for Engagement

IIHMR
Bangalore
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Regular sessions are conducted by a dedicated IT Team which is available at all hours
to assist students in resolving technical queries & troubleshooting.
Keeping in mind the geographic diversity of the cohort and the connectivity issues this
could lead to; a database of lectures recordings is made available to the students for
a stipulated duration to revisit what was missed.
To maintain constant communication and address concerns, weekly feedbacks are
requested from the students on their learning experience. Regular townhalls are
conducted with the Dean and Program Manager to maintain transparency and provide
students a platform for direct communication with the management.

Student Experience – “Purpose”
Inability to initiate their B-school journey in campus also led to a lot of inhibitions
regarding the kind of experience students would have this year. To ensure that students
have a holistic experience and can cope with the various challenges brought about by
this pandemic, various programs were initiate to address peer-learning & physical
and mental health. All students were registered with 1to1Help – a platform for counselling and comprehensive wellness solutions which offers telephonic services, 24/7
chat and self- assessment tools. The daily schedules were altered to accommodate
sufficient time for rest in the form of reduced screen time for students and also to
mitigate physical ailments due to day-long sessions.
Cultural events make for a crucial part of student bonding. Events such as Term
Zero’s finale & Onam were celebrated online to amplify the spirit of oneness in these
challenging times.
To provide a more customised and individual support, every 7 students were allotted
an alumni buddy and also a faculty member, aligned with their interests, for informal
discussions regarding campus, courses, career paths etc. Keeping in mind the restrictions, small sessions are held in select cities to help students’ network, enhance peer
learning and interaction with their batchmates.
The Atal Great Lakes Balachandran Incubator (AGBI) in a joint venture with Govt of
India conducted sessions for nascent entrepreneurs to leverage emerging technologies.

Value Addition – “Method”
The Covid-19 pandemic has caused a tectonic shift in the way industries across the
globe function. With this, arises the need to alter the curriculum to cope with changes
and be more industry relevant. This pandemic also brings to light the fact there will
be a greater need for leaders who are capable of informed decision making, creativity, problem solving and above all adaptability. With an additional focus on upskilling
students, a variety of courses such as Business Analytics were offered.
Students were also provided with a database of pre-read material for all courses
to make lectures more interactive and maximise the learning and output from each
lecture.
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Abiding by our motto of ‘Global Mindsets, Indian Roots’, we have built meaningful relationships with institutions and educators overseas to share content and resources. As
an institution which prides on its competency in Analytics & Machine Learning, we are
committed to developing unique approaches to connect our academic curriculum and
students in creative ways to master this art of virtual learning.

Jaipuria Institute of Mgnt

At Great Lakes, we have ensured that the classroom is not blindly just transposed
to the digital medium but is instead an amalgamation of learning science and digital pedagogy. Unlike the traditional mode which was teacher centric, the program
design now is learning-centric such that there is a greater focus on the delivery mechanism to ensure optimum conceptual understanding. Additionally, with peer learning
at the core of management education, we are now increasingly responsible for maintaining engagement and developing socio-emotional skills. Building a resilient model
and resolving uncertainties is critical in leadership. Constant communication with the
students and provision of individual and ongoing support has formed the basis for this
educational model.

Jaipuria
Indirapuram

Higher education has now changed for forever but there is a need to make this effective and inclusive. While there is a notion that the traditional way of teaching was
almost redundant, the hasty switch to online makes it imperative to explore new
models of educational innovation.

IFIM
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Empirical Study Research Topics On The Impact Of Covid-19
Outcome – A New Model for Education

PSG Institute of
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The unique research-intensive module of Empirical Study has been given an additional
focus on industrial research this year. A variety of research topics from the students
incorporate the impact of Covid-19 on industries ranging from E-commerce, FMCG to
Airlines and question conventions and resiliency of globally established frameworks.
An essential part of the learning experience, conducting extensive research enables
students to advance their knowledge and understand various factors affecting business globally.

Birla Global
University

Experiential Learning – “Research & Value”
Great Lakes’ annual LEAP (Leadership Experiential Action Program) Karma Yoga
could not be carried out this year. Although to continue with the culture of experiential learning, students were introduced to sessions and hands-on workshops on cognitive and strategic processes like Design Thinking & Innovation by stalwarts such as
Dr Srikant Datar of Harvard Business School & Dr Kaustubh Dhargalkar respectively.
Since many internships offers were rescinded due to Covid-19, students were offered
a wider range of internships & corporate live projects to maintain their association
with industry.

XIME
Kochi

To address concerns regarding employment, Corporate and Career Services (CCS)
introduced the Career Acceleration Program where students interacted with industry leaders and potential recruiters to understand current trends and requirements to
succeed in the post Covid world.
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“Crisis Management Filters the Leaders from the Led.
Transforming the Challenge due to COVID into an Opportunity,
is like converting the Stumbling Block to a Stepping Stone
with Creative and Innovative Performance with a Purpose.
‘Winners NEVER Quit & Quitters Never Win’ as demonstrated
by TERM ZERO & BEYOND which is the Hallmark of our
Culture thus cultivating ‘Customer Astonishment’”
Dr. Bala Balachandran, Founder, Chairman & Dean (Emeritus)

ANNEXURE

Great Lakes
Institute

Term Zero
https://www.greatlakes.edu.in/chennai/term-zero
Global Thought Leader Series
www.greatlakes.edu.in/chennai/term-zero-global-thought-leader-sessions

PSG Institute
of Management

IIHMR
Bangalore

Successful Women in Management Series
www.greatlakes.edu.in/chennai/about-us/swim
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Our interdependencies, collective responsibilities, common interests and unachieved or
under achieved goals repeatedly push us to contemplate towards redefining our objectives and realigning our approaches to achieve them in entirety. For, both creating and
sustaining meaningful change requires of us a new way of thinking and being.

IIFT

Sustainability, Development, Education and Management:
Terms to be learnt or values to be lived?

SIBM
Pune

“The poem springs from the half - spoken words of such patients as the physicians sees
from day to day…..This, in the end, comes perhaps to be the occupation of the physician after a lifetime of careful listening.” said the famous physician and poet William
Carlos Williams. Education and management are intricately connected with health which
encompasses mental and emotional wellbeing. While the effects of outbreak of Covid19 is often discussed, less known the causes and lesser explored and addressed the root
cause of disease progression for any illness and specifically mental health in general. The
paper discusses the impact and potential for integrating arts as an intervention into the
curriculums at the institutional level towards emotional wellbeing to effectuate changes
at the macro level towards responsible education during and post Covid-19. Considering
the terms sustainability, development, education, and management from a perspective
of aspiration than ambition underscoring the need for quality over quantity. The advocacy
and proposal of integration of humanities towards robust management systems as a best
practice in the field of education is in alignment with the National Education Policy 2020
(NEP 2020)[1].
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SDG 10

The National Education Policy 2020[1] is very
promising and progressive mentioning in its
Section 22.9 that “Every higher education
institution and even every school or school
complex will aim to have Artist(s)-in-Residence to expose students to art, creativity,
and the rich treasures of the region/country.” The benefits of such inclusive approach
cannot be emphasized enough from the
perspective of Psychoneuroimmunology
(PNI), also referred as Psychoneuroendocrinoimmunology (PNEI), and Psychoendoneuroimmunology (PENI). Some of
which are discussed under the section “Arts
and Wellness”

PARTNERSHIPS
FOR THE GOALS

The domains of education, management,
sustainability, and development as a practice are interconnected and mutually reinforce each other. Henceforth, they are
to be explored collectively than standalone subjects, as values to be emulated
than terms to be merely intellectualized,
discussed and memorized.

Education

Management

Sustainability

Development

“Education is a human
right with immense
power to transform. On
its foundation rest the
cornerstones of
freedom, democracy,
and sustainable human
development." Kofi
Annan, the recipient of
Noble Peace Prize and
seventh Secretary
General of the United
Nations

Management is doing
things right; leadership
is doing the right
things." Peter Drucker,
author, educator, and
management
consultant whose
writings contributed to
the philosophical and
practical foundations of
the modern business
corporation

“Sustainability is no
longer about doing less
harm. It's about doing
more good." Jochen
Zeitz, President, CEO
and Chairman of the
Board of Harley
Davidson

“The perfecting of one's
self is the fundamental
base of all progress and
all moral development."
Confucius, the Chinese
philosopher who
emphasized personal
and governmental
morality, justice, and
correctness of social
relationships.

Education
“Education is a human right with immense power to transform. On its foundation rest the
cornerstones of freedom, democracy, and sustainable human development” stated Kofi
Annan, the recipient of Noble Peace Prize and seventh Secretary General of the United
Nations. And “Education is the manifestation of perfection already in man” said Swami
Vivekananda. Realization, manifestation, and transformation of the potential within need
conscious reflective practices towards self-discovery. For which Fleishman’s concept of
“creative discovery” might be used[2]. According to this, the practice involving the process
of reflecting and making has the potential of revealing insights, knowledge and under-
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“The moral development of a civilization is measured by the breadth of its sense of
community” said Anatol Rapoport, the American mathematical psychologist. And “The
perfecting of one’s self is the fundamental base of all progress and all moral development” said Confucius, the Chinese philosopher who emphasized personal and governmental morality, justice, and correctness of social relationships. Both these statements reinforce Jamie Sanders work who felt called to undertake research on the use of art in
therapy wherein she acknowledges art inspired her in her own reflection and transformation[8]. Self-development and self- empowerment eventually contribute for societal
development. Evidence based studies suggest arts could be used to handle uncertain-
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Development
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Internalization of any values including sustainability could be enabled through ruminative
state of mind which arts and art - making have a potential to naturally trigger. Further,
it was observed that arts enable social networking[6] and aid in reducing inequalities[7], a
significant factor for sustainability as the latter also happens to be one of the sustainable
development goals of United Nations Development Program (UNDP).

Jaipuria Institute of Mgnt

“I do not want to protect the environment. I want to create a world where the environment does not need protecting” said an unknown source. Genuine approach towards
sustaining any resource calls for a similar stance and practice. As also mentioned by the
former Senator and Governor of United States who won the Presidential Medal for Freedom and the founder of the Earth Day Gaylord Nelson. That “The ultimate test of man’s
conscience may be his willingness to sacrifice something today for future generations
whose words of thanks will not be heard”.
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Sustainability

IFIM
Bangalore

“Management is doing things right; leadership is doing the right things.” Peter Drucker,
author, educator, and management consultant whose writings contributed to the philosophical and practical foundations of the modern business corporation. Management
includes managing oneself and one’s emotions while doing things right and doing the right
things call for the constant presence of a discriminative faculty called “viveka”, a sanskrit
term for discernment or discrimination. Such a faculty both is the cause and effect of
right thinking. This could be enabled through reflective practices and ruminations triggered through and during art - making and art-observation. Since arts could be helpful for
understanding oneself and others, develop the capacity for self-reflection, alter thinking
patterns, and change behaviors encouraging adaptive responses[5]. Some of the crucial
factors for managing one’s self, others, and situations such as the sudden outbreak of
unexpected natural disasters and diseases helping in disaster management.

PSG Institute of
IMI
Management Bhubaneswar

Management

Birla Global
University

Which have a crucial role to play in fostering change. For, as said by Leo Buscaglia, American author, a former professor in the Department of Special Education at the University
of Southern California and a motivational speaker, “Change is the end result of all true
learning.”

XIME
Kochi

standing of the maker. Also, visual arts and narratives are some of the valuable tools for
instilling reflection[3] to help examine one’s feelings, emotions, and actions[4].
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ties, instabilities, and value conflict towards self-care and social upliftment[9], both have
a crucial role to play in development. Specially in the current context of the continuing
pandemic creating recurring uncertainties.

Arts and Wellness
Art, music, dance, and theater in different ways provide for activation of resources,
increase self-efficacy, empowerment, action flexibility and coping abilities[10,11,12]. It has
been observed the stress hormone cortisol is lowered through art – making resulting in
statistically significant lowering of cortisol levels. Participants’ responses indicated that
they found the art-making sessions to be relaxing, enjoyable, helpful for learning about
new aspects of self, freeing from constraints, losing themselves in the work through
an evolving process of initial struggle to later resolution[13]. It was found that the art
students became more creative via the reorganization of prefrontal white matter[14]. The
prefrontal cortex is associated with cognitive functions such as reasoning, thinking, planning, and decision making[15,16,17,18,19] and regulates our thoughts, emotions, and actions
through extensive connections with other brain regions[20]. While the blood flow decreased
to normal rates during the rest periods, during activities such as drawing, doodling, and
coloring, there was a measured increase in blood flow in the brain’s prefrontal cortex
comparatively[21].
According to Elizabeth Gaufberg, Associate Professor of Medicine and Psychiatry at
Harvard Medical School (HMS), and an educational leader in the areas of professionalism and communication skills use of art as a vehicle towards reflection aids in meaning
making for healthcare providers and students[22]. Enabling humanistic clinical teaching,
such reflective triggers could lead to new domains of understanding. According to Paul
Crawford of University of Nottingham and his team, under the ambit of health humanities,
informed by the arts and humanities such initiatives aspire towards new combinations of
pedagogic approaches in education[23].
Satisfactory cognitive understanding of art can produce positive emotions[24, 25, 26]. Positive
emotions lead to positive affects such as joy, happiness, excitement, enthusiasm[27], and
the experience and emotion processing of reward[28,29]. Associating with and making art
activates the reward pathways of the brain involving perception, experience, and processing of the reward making the emotional response itself as the ultimate reward[21, 30, 31].
Thus, the experience being self-rewarding in nature can help boost one’s self-worth and
self-esteem. Studies involving art museums, healthcare settings and education suggests
the eliciting of positive emotional output through the experience of aesthetics improves
health and well-being. Hence, associating with arts is recommended in general and especially during the times when one is very likely to go through identity crisis due to social
isolations and quarantines such as the current pandemic.

Conclusion
Sustainable Development Goal 16 of the UNDP mentions “Peace, Justice and Strong
Institutions”. The song “Illusion and Dream” from the “Poets of the Fall” begins as “Look
in my eyes, I’ll make you see we are drifting aimlessly, blind in a world of make believe”
and ends with “With silence comes peace, with peace comes freedom and with freedom
comes silence”. A matter of common sense speaks most of the unrest externally is due to
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The authors strongly advocate, suggest, and recommend integrating them as an innovative best practice in educational institutions specifically the Higher Education Institutions
in India towards responsible management of education and health specifically mental
health in the current and the post Covid 19 world.

Jaipuria
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As discussed at length, ample evidence-based studies indicate formal incorporation of
arts as a part of and along with the other mainstream curriculum subjects, especially in
the medical schools demonstrating immense benefits

IFIM
Bangalore

The intervention of art helps meet up to the needs of the current scenario of outbreak of
Covid 19 in several ways. They help deepen compassion towards oneself and others and
facilitate the need for belonging by creating a feeling of mutuality between each other.
Situations such as the current pandemic often aggravating the feelings of helplessness
create both individual and collective identity crisis necessitating an urge to find a meaning
of what and why, the causes and the effects as it could adversely affect one’s self-concept and self-worth. Interacting with arts helps improve self-reliance and self-esteem
as they work through the imaginative and reflective processes helping order, illuminate
and deepen the experience. And arts help create meaning one often yearns for during the
times of crisis.

PSG Institute of
IMI
Management Bhubaneswar

It is also worth noting several western Universities have begun the intervention of using
arts after the outbreak of Covid-19 to enhance creativity and enabling the students to
manage their emotions better. Most of their websites could be observed flooded with
students’ artwork. Such an approach facilitates expressing emotions paving a way for
clearing the mind-clutter enabling to feel lighter and better. It is interesting to note the
Ministry of Health and Family Welfare, Government of India too suggesting one way of
handling social isolation during the lockdown is rediscovering one’s hobbies in its article,
“Minding our minds during the COVID-19 pandemic”

Birla Global
University

Several educational institutions especially healthcare-based Universities of the west have
already adopted “Health Humanities”. An approach based on integrating arts, humanities and humanistic perspectives to health, healthcare and wellbeing helping gain deeper
insights of the human condition. Which is the need of the hour and strongly advocated by
the authors for the educational institutions especially the Higher Educational Institutions
in India where relatively the stress levels surmount for the students. The suicides rate in
India (16.5%) being more than the global average (10.5 %) and South East Asian region
(13.4%) as reported by the World Health Organization with suicides being the second
major cause of death globally in the age group 15-29.
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the chaos within, one way to contain the same is by diving within, finding the calm within
and externalizing the same to spread these traits to make an create peace. Peace, joy, and
love are both the cause and effects of themselves. Art making and observation induce a
reflective state of mind and enhance the reflective capacity. Once we find peace within at
the individual level through regular reflections, we move to the dimension of what Swami
Vivekananda said “Be and Make”

IIHMR
Bangalore

67

PSG Institute
of Management

Manthan 2020: A unique innovation challenge competition for B-schools/Academic Institutions

JIMS
Kalkaji
XIME
Kochi
PSG Institute of
IMI
Bhubaneswar Management

Birla Global
University

Reference
1.

National Education Policy 2020. Ministry of Human Resource Development. Government of India. Pg 54. https://www.mhrd.
gov.in/sites/upload_files/mhrd/files/NEP_Final_English_ 0.pdf

2.

Farber, L., & Mäkelä, M. (2010). Exploring through practice: Connecting global practice led research approaches with South
African production. In L. Farber (Ed.), On making: Integrated approaches to practice-led research in art and design (pp. 7- 27).
University of Johannesburg, South Africa.

3.

Karkabi, K., Wald, H. S., & Cohen Castel, O. (2014). The use of abstract paintings and narratives to foster reflective capacity in
medical educators: a multinational faculty development workshop. Medical humanities, 40(1), 44– 48.

4.

Karkabi, K., & Cohen Castel, O. (2011). Teaching reflective competence in medical education using paintings. Medical Humanities, 37(1), 58–59

5.

Camic PM. Playing in the mud: health psychology, the arts, and creative approaches to health care. J Health Psychol. 2008
Mar;13(2):287-98.

6.

Greaves, C. J. (2006). Effects of creative and social activity on the health and wellbeing of socially isolated older people: Outcomes from a multi-method observational study. Journal of the Royal Society for the Promotion of Health, 126, 134–142.

7.

Blears, H. (2003). Capital investment in the arts, regeneration, and health. London: Department of Health. http://www.dh.gov.
uk/NewsHome/Speeches/ SpeechesList/SpeechesArticle/fs/en?CONTENT_ID=4031624&chk=MkC5rT

8.

Sanders, Jamie. (2013). The Use of Art in Therapy: An Exploratory Study. St. Catherine University, Minnesota

9.

Damianakis, Thecla. (2007). Social Work’s Dialogue with the Arts: Epistemological and Practice Intersections. Families in Society: The Journal of Contemporary Social Services. 88. 525-533. 10.1606/1044-3894.3674.

IFIM
Bangalore

10. Gruber, H., Schmid, G., Sinapius, P., Tüpker, R. (Ed.) (2017): Scientific Foundations of Artistic Therapies, Volume 6: Rosemarie
Tüpker / Harald Gruber: “Specific and Unspecific in Artistic Therapies”. Hamburg, Potsdam, Berlin: HPB University Press.
Germany. pp. 81-106.
11. Oepen, R.; Gruber, H. An Art Therapy Project Day to Promote Health for Clients from Burnout Self-Help Groups – an Exploratory Study. Psychother Psychosom Med Psychol 2014; 64(07): 268-274

Jaipuria
Indirapuram

12. Bräuninger, I. Dance movement therapy group intervention in stress treatment: A randomized controlled trial (RCT). Arts
Psychother. 2012, 39, 443–450.
13. Girija Kaimal, Kendra Ray & Juan Muniz (2016) Reduction of Cortisol Levels and Participants’ Responses Following Art Making, Art Therapy, 33:2, 74-80
14. Schlegel A, Alexander P, Fogelson SV, et al. The artist emerges: visual art learning alters neural structure and function. Neuroimage. 2015; 105: 440-451

Jaipuria Institute of Mgnt

15. Goldman-Rakic, P.S. Circuitry of primate prefrontal cortex and regulation of behavior by representational memory. In Higher
Functions of the Brain: The Nervous System; Handbook of Physiology; Plum, F., Ed.; American Physiological Society: Bethesda, MD, USA, 1987; Section 1; Volume V, pp. 373–41
16. Mller, Earl. (2000). Miller EK. The prefrontal cortex and cognitive control. Nat Rev Neurosci 1: 59-65. Nature reviews. Neuroscience. 1. 59-65.
17. Miller, E. K., & Cohen, J. D. (2001). An integrative theory of prefrontal cortex function. Annual review of neuroscience, 24,
167–202.
18. Fuster, J.M. The Prefrontal Cortex, 4th ed.; Academic Press: New York, NY, USA, 2008.

SIBM
Pune

19. Funahashi S. (2015). Functions of delay-period activity in the prefrontal cortex and mnemonic scotomas revisited. Frontiers in
systems neuroscience, 9, 2.
20. Arnsten A. F. (2009). Stress signalling pathways that impair prefrontal cortex structure and function. Nature reviews. Neuroscience, 10(6), 410–422.
21. Kaimal, Girija & Ayaz, Hasan & Herres, Joanna & Dieterich-Hartwell, Rebekka & Makwana, Bindal & Kaiser, Donna & Nasser,
Jennifer. (2017). Functional Near-infrared Spectroscopy Assessment of Reward Perception Based on Visual Self-expression:
Coloring, Doodling, and Free Drawing. The Arts in Psychotherapy. 55

IIFT

22. Gaufberg E, Batalden M. The Third Thing in Medical Education. Harvard Medical School. USA
23. Crawford P., Brown B., Baker C., Tischler V., Abrams B. (2015) Health Humanities. Palgrave Macmillan, London.
24. Gerger, G., and Leder, H. (2015). Titles change the esthetic appreciations of paintings. Front. Hum. Neurosci. 9:464.

PSG Institute
of Management

IIHMR
Bangalore

Great Lakes
Institute

TERI School of
Goa Institute
Advanced Studies of Management

25. Mastandrea, S. (2015). “How emotions shape aesthetic experiences” in The Cambridge Handbook of the Psychology of Aesthetics and the Arts. eds. P. P.
L. Tinio and J. K. Smith (Cambridge: Cambridge University Press), 500–518
26. Mastandrea, S., and Umiltà, M. A. (2016). Futurist Art: Motion and Aesthetics as a function of title. Front. Hum. Neurosci. 10:201.
27. Pressman, S. D., & Cohen, S. (2005). Does positive affect influence health?
Psychological Bulletin, 131, 925–971.
28. Kawabata, H., and Zeki, S. (2004). Neural correlates of beauty. J. Neurophysiol. 91, 1699–1705.
29. Kirk, U., Skov, M., Hulme, O., Christensen, M. S., and Zeki, S. (2009). Modulation of aesthetic value by semantic context: an
fMRI study. NeuroImage 44, 1125–1132.
30. Drexel University. (2017, June 13). Making art activates brain’s reward pathway. ScienceDaily
31. Thomas S McClure, Jessica A Siegel (2015). Neuroaesthetics: An Introduction to Visual Art. The University of the South,
Sewanee, Tennessee, USA, 37383

Acknowledgements
The authors are grateful to Dr. Daya Krishan Mangal, Dean - Research, IIHMR
University for his inputs, insights, and valuable suggestions.

68

Manthan 2020: A unique innovation challenge competition for B-schools/Academic Institutions

JIMS
Kalkaji
XIME
Kochi
Birla Global
University

PSG

PSG Institute of Management

Great Lakes
Institute

PSG Institute of Management
PSG Institute of Management (PSGIM) is a leading private business school in South
India and enjoys 50+ years of legacy. The institute is housed in a separate building
with its own dedicated resources and infrastructure. Several full-time management
programs are delivered and the student population in this campus is around 750.
The students of PSGIM, as a part of their learning in Operations Management electives prepared this document during August 2020, when sessions resumed and the
Covid- impact continued with Coimbatore district being a hot-spot.

Goa Institute
TERI School of
of Management Advanced Studies

A summary of the major educational institutes is given on the next page.

IIFT

The main campuses are located on Avinashi Road, in Coimbatore with the arts and
science campus adjacent to Coimbatore airport and the technology, medical and
management campus in Peelamedu in the heart of the city. In terms of assets and
infrastructure, the bulk of thi is within a 3 sq.km in the heart of the city.

SIBM
Pune

PSG and Sons’ Charities
PSG and Sons’ Charities is amongst the oldest education charities in India and is a
trust with a legacy of nearly 100 years. The trust has over 26 institutes which cover
primary education to doctoral research in STEM, Management and medical domains.

Jaipuria Institute of Mgnt

Overview
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By Shanmugapriyaa Murugesan & Dr. Umesh Chandrasekhar

IFIM
Bangalore

INTEGRATED CRISIS/
DISASTER SUPPORT SYSTEM:
AN INSTITUTIONAL APPROACH
FOR PSG & SONS’ CHARITIES

PSG Institute of
IMI
Management Bhubaneswar

PSG Institute of Management

IIHMR
Bangalore
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POST-GRADUATE PROGRAMS:
TECHNOLOGY ARFAS 2 YEAR PROGRAM,
DOCTORAL PROGRAMS

PSG COLLEGE OF TECHNOLOGY

Birla Global
University

TECHNOLOGY

PSG COLLEGE OF NURSING

MEDICAL-ORIENTED

UNDERGRADUATE PROGRAMS:
TECHNOLOGY 4 YEAR DEGREES

UNDERGRADUATE POSTGRADUATE AND
ADVANCED CERTIFICATION. SHORT-TERM
CUSTOMIZED TRAINING COURSES

PSG COLLEGE OF PHARMACY

UNDERGRADUATE, POSTGRADUATE,
DOCTORAL
UNDERGRADUATE, POSTGRADUATE,
DOCTORAL

PSG COLLEGE OF PHYSIOTHERAPY

PSG &
SONS’
CHARITY

UNDERGRADUATE, POSTGRADUATE,
DOCTORAL PROGRAMS IN ARTS,
COMMERCE, SCIENCE, ECONOMICS,
MATHS, STATISTICS

PSG COLLEGE OF ARTS AND SCIENCES

SCIENCE AND ARIS

PSG CENTERE FOR ACADEMIC RESEARCH
AND EXCELLENCE

Jaipuria
Indirapuram

IFIM
Bangalore

PSG Institute of
IMI
Bhubaneswar Management

PSG INSTITUTE OF TECHNOLOGY AND
APPLIED RESEARCH ( 1st academic rank Anna University)

PSG INSTITUTE OF ADVANCED STUDIES:
International Programs Galway

SPECIALIZED

CUSTOMIZED ACADEMIC TRAINING.
FACULTY DEVELOPMENT PROGRAMS
INTERNATIONAL/CAT KORAVI
UNDERGRADUATE AND POSTGRADUATE
PROGRAMS IN TECHNOLOGY AND
MANAGEMENT WITH COMPLETION IN UK/US/
FIROPE GATEWAY

Jaipuria Institute of Mgnt

PSG INSTITUTE OF MANAGEMENT (Amongst
top 50 b-schools in India)

PSG AND SONS CHARITIES TEXTILE RESEARCH
AND TRAINING CENTRE

POSTGRADUATE AND CUSTOMISED SHORT
DURATION PROGRAMS, DOCTORAL
PROGRAMS

CUSTOMIZED SHORT DURATION PROGRAMS

PSG INDUSTRIAL TRAINING CENTRE

SIBM
Pune
IIFT

TECHNOLOGY/SKILLS CERTIFICATIONS

DIPLOMA & INDUSTRIAL TRAINING
PSG POLYTECHNIC COLLEGE

TECHNOLOGY DIPLOMAS

Coimbatore District Snapshot

TERI School of
Goa Institute
Advanced Studies of Management

KEY FACETS
LOCATION
FOOTHILLS OF NILGIRIS
BIOSPHERE

EDUCATION HUB
30+ ENGINEERING COLLEGES
6 UNIVERSITIES/DEEMED-TO-BE
UNIV

BORDERING KERALA

ENGINEERING HUB
50,000+ MSMEs

ARMED FORCES HUB
TRI-SERVICES PRESENT
TRAINING AT WELLINGTON

7 INDUSTRY CLUSTERS
IT- HUB

Great Lakes
Institute

MEDICAL HUB
5 MEDICAL COLLEGES
6 TERTIARY CARE CENTRES

TOURISM LAUNCH-PAD
RETIREMENT CAPITAL OF INDIA
COCONUT, SUGAR CANE, BANANA
HISTORICALLY WATER-DEFICIT
LARGEST CHICKEN AND PUMP
PRODUCER IN INDIA

PSG Institute
of Management

IIHMR
Bangalore

CENTERS OF EXCELLENCE
IN AYURVEDA,
ORTHOPAEDICS

OTHER FACETS
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c. Assessing current manufacturing in place and determining scalability and
preparedness and resourcing it.
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e. Using facilities to sustain in-house deployment and create off-campus support
systems and facilities e.g. outreach activities on-site to extend the service footprint.

Great Lakes
Institute

d. Listing competencies of faculty, staff and students and making strategic teams
for engagement and key activities.

Goa Institute
TERI School of
of Management Advanced Studies

b. Mapping land and buildings/inventory and their capacity to handle situations/
people displaced and in terms of ease of access.

IIFT

Possible items to be covered
a. Identifying deployable hard and soft resources inventory.

SIBM
Pune

Briefly, this will entail identifying assets and facilities, resources and manpower
which can be deployed readily, design utilization and conversion strategies to create
relevant ecosystems which will be attuned to the conditions and requirements which
the crisis will throw up with an eye on scalability and future-proofing where possible.
All this with scenario examples, will be integrated into a SOP manual/ disaster
management manual.

Jaipuria Institute of Mgnt

A triage system is envisaged to be set up at the gateway points to the city.

Jaipuria
Indirapuram

An audit is the first step
In the first instance, we will ring-fence the PSG Institute of Medical Sciences and
Research hospital as it will be a tertiary center and focusing on advanced care and
support which if not ring-fenced will lead to multiple issues like demand urge, resource
thinning and dilution of service.

IFIM
Bangalore

To create a concept note which will enable a rapid response and resource deployment
in the event of a crisis in the region which will place unusual sudden demand on shelter, food, healthcare resources of the city on account of a pandemic or any man-made
or natural event.

PSG Institute of
IMI
Management Bhubaneswar

The study attempts to
Prepare an institutional/organization strategic plan to help society in the event of a
humanitarian crisis - whether environmental, epidemiological or man- made.

Birla Global
University

Study Objective

XIME
Kochi

Coimbatore is located in the foothills of Nilgiris mountains and the district shares its
borders with the state of Kerala. It is the second largest city in Tamil Nadu ,under
normal circumstances hospitals deliver services and they can be soon overwhelmed
in the event of a crisis . For example, if even 10% of the population of Coimbatore
district is adversely impacted and need humanitarian and medical support, the size
of affected population will be approximately 200,000 with uneven access to support.
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Birla Global
University
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f. Planning relay services for supply chain/logistics and routing and complementing
this with resources like storage, transport and delivery points.
g. Locating and listing resources and personnel in the larger ambit of alumni, parents
of students studying, retired and ex-employees, suppliers etc.
h. Green corridor creation to facilitate the medical “golden- hour” window. This will
require a collaborative plan and execution with the Corporation and the police. A
template is in place.
Post-audit, a SOP manual/ disaster management manual /s with scenario examples
will be prepared and reviewed annually.
This is a first time exercise to be undertaken by PSGIM. Hopefully it will also motivate
other large institutions in the state to create such a document which is essentially a
good CSR initiative and helps society at large ,when needed the most.

SIBM
Pune

Jaipuria Institute of Mgnt
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Location Mapping
OOTY 90 KM
Primary reference
Triage system
Resource
secondary hub

MYSURU
BENGALURU

220 KM
330 KM

Bubble ecosystem
Integrated facilities: 200+
ground floor rooms,
200+upper floor rooms,
scalable kitchen

SALEM 220 KM
CHENNAI 500 KM

URBAN
HEALTH
CENTRE

5+buses on-site

Bubble ecosystem
Integrated facilities: 200+
ground floor rooms,
200+upper floor rooms,
scale-able kitchen
In-house bakery, food
processing unit and 2
PSG COLLEGE kitchens
OF ARTS AND
Catering and Hotel
SCIENCE
PSG INSTITUTE OF
Management program
MEDICAL SCIENCES &
RESEARCH
PGS INSTITUTE OF
NURSING,
MEDICALPHARMACY,
SCIENCE &
PHYSIOTHERAPY
RESEARCH
PSG
HOSPITAL
NURSING,
PHARMACY,
PHYSIOTHERAPY
PSG HOSPITAL

PSG ITECH

AIRPORT: 6 KM
COIMBATORE RLY STN: 6KM
PODANUR RLY. STN: 8 KMS

Bubble ecosystem
50+ ground floor
PSG
rooms
PRIMARY
Open Fields.
AND HIGH
SCHOOL

Primary reference
Triage system
Resource
secondary hub

URBAN
HEALTH
CENTRE

KOCHI 220 KM

MADURAI 220 KM

PSG COLLEGE
OF
TECHNOLOGY
CAMPUS
COMPLEX

THE MAP IS AN OVERVIEW OF A 30 KM X 30 M GRID

PSG Institute
of Management

Bubble ecosystem (up to 4)
PSG College of Technology
campus: Lift-enabled
PSG Public and Sarvajana
School:
PSG Institute of Management.
Lift-enabled
PSG Hostels complex:
Integrated facilities: 400+
ground floor rooms,
400+upper floor rooms,
scalable kitchen
5+buses on-site

There is also a fully equipped , dedicated 10 acre training camp in the hills of Annaikatti
called the Active Learning Program Services Center ( ALPS) with camp residences,
toilets, guest rooms and open fields which can be readily converted to a bubble, self
contained ecosystem for up to 250 persons in constructed space and another 250 in
a tent-city configuration.

IIHMR
Bangalore

Great Lakes
Institute

TERI School of
Goa Institute
Advanced Studies of Management

IIFT

TRICHY 220 KM
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CARPENTRY
METALLURGY

PSG

PHARMA

INSTITUTIONAL-ACADEMIC
ACCOMMODATION

TESTING

WATER
PHLEBOTOMY

SUPPORT
UNITS

STUDENT-RESIDENTIAL

PSG Institute of
IMI
Management Bhubaneswar

FOOD

MEGA KITCHEN
FOOD PROCESSING UNIT

SOIL
STATE OF ART BAKERY
ELECTRICITY

INFRASTRUCTURE
MAINTENANCE

WATER

LARGE HALLS AND
COVERED AREAS
OPEN FIELDS

BUILDING

TRIAGE

BUSES
VANS/TRUCKS

RURAL MEDICAL
CENTERS

LOGISTICS

MOBILE CLINICS

IFIM
Bangalore

NUTRI-SUPPORT
OUTREACH

ISOLATION CENTRE
SCHOOLS
DISTRIBUTION CENTRE

Jaipuria
Indirapuram

Manpower Resources Overview

Jaipuria Institute of Mgnt

RESTAURANT CHAINS
UPS/OENEARATOR
MANUFACTURER
AJ/IT DEVELOPERS
TEXTILES, TOWELS, SHEETS
MANUFACTURERS
PRIVATE HOSPITALS/CLINICS/
MEDICAL CONSULTANTS

SPECIAL STUDENT
SETS

HOTEL & CATERING
MANAGEMENT

SIBM
Pune

INDICATIVE
LOCAL ALUMNI
RESOURCES

MEDICAL EQUIPMENT
MANUFACTURERS

NCC CADETS

MAJOR WHITE GOODS RETAILERS
TRANSPORT

NSS VOLUNTEERS

IIFT

MANPOWER
RESOURCES

LOGISTICS AND
WAREHOUSING

ELECTRICAL

FMCO
MECHANICAL

FIELD SUPPORT
POSTGRADUATE

SCHOOLS

PLUMBING AND SANITATION

Goa Institute
TERI School of
of Management Advanced Studies

UNDERGRADUATE

TRANSPORT DEPARTMENT

TEACHING
FACULTY

HOUSEKEEPING
RESEARCH SCHOLARS

MAINTENANCE AND
ANCILLARY STAFF

SECURITY
OFFICE STAFF

Great Lakes
Institute
IIHMR
Bangalore
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Support and facilities Overview
CARPENTRY SHOP
METAL SHOP

FABRICATION
ASSEMBLY
ESSENTIAL UPS IN
PLACE AT ALL UNITS

PSG Institute of
IMI
Bhubaneswar Management

WELDING MACHINES

INHOUSE TEXTILE MACHINES
TO MAKE DISPOSABLE TISSUES
APRONS, WET TISSUES,
SANITARY NAPKINS,
BREATHABLE FABRICS, WATERPROOF SHEETS IN LIMITED
SCALE.

POWER &
ENERGY

SOLAR POWER UNITS
IN ALL MAJOR UNITS
BIOGAS PLANT BY 2021

IFIM
Bangalore

STATE OF ART LABORATORIES TO
MANUFACTURE DISINFECTANTS,
HANDWASH, SPRAYS, CREAMS
MOISTURIZERS

CONSUMABLES
& ESSENTIALS

INHOUSE
RESOURCES
OUTSIDE PSG
HOSPITALS
ECOSYSTEM

SOLAR WATER
HEATERS IN 5 MAJOR
UNITS

Jaipuria
Indirapuram

ALL CAMPUSES WI-FI
COVERED.
MAJOR CAMPUSES HAVE OWN
SERVERS. LAN-LINKED PC LABS
IN ALL MAJOR INSTITUTES

HIGH VOLUME SUMPS AT
ALL UNITS

RAIN WATER
HARVESTING AT
ALL UNITS

Jaipuria Institute of Mgnt

INHOUSE STATE OF ART
BAKERY AND FOOD
PROCESSING UNITS

WATER
FLOOR-WISE RO DRINKING
WATER MACHINES WITH
CAPTIVE SUPPLY AND MEGA
UNITS IN MAJOR INSTITUTES

BIOLOGICAL
CHEMICAL
TESTING SERVICE

SIBM
Pune

FOOD SAFETY

IIFT

ELECTRICAL
GENERATORS IN ALL
UNITS

PUMPING STATIONS
OWN WATER TANKERS

ENVIRONMENT

Indicative Deliverables
Elements can include
Data + Call center
600 plus computers, LAN enabled, own server, UPS in place and support team of
faculty, students, scholars and staff to manage the backend. Dedicated internet with
high bandwidth.
App development center for smart-phones
Software development and technology division which can create customised programs
and applications to create information networks, mapping and demand management,
resource and inventory management and dashboards.
Ready to go TV channel set up and broadcasting point
Community Radio.

PSG Institute
of Management

IIHMR
Bangalore

Great Lakes
Institute

TERI School of
Goa Institute
Advanced Studies of Management

Control and Command Center
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Field activities/support

Birla Global
University

In-situ
Drinking water supply
Hot food packs
Ambient nutrition -packs
Hygiene kits
Water purification tablets, sanitization kit.

PSG Institute of
IMI
Management Bhubaneswar

In case of relocation of affected stakeholders
Emergency evacuation accessories
Foldable ladders, temporary bridge structure, submersible pumps, mini
generators
Buses, trucks and minivans.

IIHMR
Bangalore
PSG Institute
of Management
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Goa Institute
TERI School of
of Management Advanced Studies

III. Earthquake
Re-location. Food delivery. Rescue. Special services for senior and disabled citizens.
Livestock management and support. Medical and first aid support on-site. Drinking
water. Feminine products. Candles, matches. Barriers. Tarpaulins and water proof
sheets. Dry clothes. Relay chain systems. Observation stations. Team communication
system. Emergency evacuation accessories. Tent cities and classrooms utilization.

IIFT

Observation stations. Team communication system. Emergency evacuation
accessories. Spraying equipment. Bubble systems. Security. Ancillary staff. Testing
centers. Consumables. Wipes, gloves and sterilizing equipment. Safe waste disposal
systems.

SIBM
Pune

II. Pandemic
Re-location and containment. Food delivery. Special services for senior and disabled
citizens. Livestock management and support. Medical and first aid support on-site.
Drinking water. Bleach and other chemicals to prevent diseases. Feminine products.
Barriers. Ambulances and converted vehicles. Relay chain systems.

Jaipuria Institute of Mgnt

I. Floods
Re-location. Food delivery. Rescue. Draining water. Special services for senior and
disabled citizens. Livestock management and support. Medical and first aid support
on-site. Drinking water. Bleach and other chemicals to prevent diseases. Feminine
products. Candles, matches. Barriers. Water-based transport. Tarpaulins and water
proof sheets. Dry clothes. Relay chain systems. Observation stations. Team communication system. Emergency evacuation accessories.

Jaipuria
Indirapuram

Scenario Requirements Examples

IFIM
Bangalore

In house production facilities
Bakery: All bread products, cookies, biscuits.
Food processing unit: Jam, pasteurized milk and milk products, food supplements.
Textile unit: masks, wipes, sheets, protective clothing.
Carpentry and metal workshops

JIMS
Kalkaji
XIME
Kochi
Birla Global
University
PSG Institute of
IMI
Bhubaneswar Management

PRME

Resource optimization, active
support and contribution to
society in real-time in case of
crisis.

Principle 2
| Values

Incorporate into academic
activities, curricula, and
organizational practices
the values of global social
responsibility

Included in the MBA Waste
Management & Social
Entrepreneurship program.
Will also feature in the final
semester student projects at
the MBA program

Principle 3
| Purpose

Create educational frameworks,
materials, processes and
environments that enable
effective learning experiences for
responsible leadership.

Under process. Scenario
building and case study,
modelling and operations
research subject embeds.

Principle 4
| Research

Conceptual and empirical
research that advances our
understanding about the
role, dynamics, and impact of
corporations in the creation of
sustainable social, environmental
and economic value.

To be included. Multifaceted
potential evident in terms
of delivery, preparatory and
exploratory work.

Principle 5
| Partnership

Interact with managers of
business corporations to
extend our knowledge of their
challenges in meeting social and
environmental responsibilities
and to explore jointly effective
approaches to meeting these
challenges.

Alumni engagement is a
pivot in the process. Further
integration possible. The
concept is scalable and
adaptable so corporate
support and engagement will
enhance value.

Principle 6
| Dialogue

We will facilite and support dialog
and debate among educators,
studens, business, government,
consumers, media, civil society
organization and other interested
groups and stakeholders on
critical issues related to
global social responsibilty and
sustairability.

Considering a larger piece of
research ot determine smart
city preparedness, progress
and issued

Jaipuria Institute of Mgnt
SIBM
Pune
IIFT
Great Lakes
Institute

TERI School of
Goa Institute
Advanced Studies of Management

PROJECT POTENTIAL

Future generators of sustainable
value for business and society at
large.

IIHMR
Bangalore
PSG Institute
of Management

KEY PHRASES RELEVANT
FROM DEFINITION

Principle 1
| Purpose

Jaipuria
Indirapuram

IFIM
Bangalore

Relevance in the context of PRME & UNSDG
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From UNSDG Perspective, this is a Starting Point and the Proposal Contributes as:

GOAL 2
Zero Hunger

Short -term provision, can be extended to
vulnerable groups long term

OAL 3
Good Health and Well-being

Short -term provision, can be extended to
vulnerable groups long term

GOAL 6
Clean Water and Sanitation

Short -term provision, can be delivered on
zero-cost basis long term

GOAL 7
Affordable and Clean Energy

Short -term provision, can be delivered on
zero-cost basis long term

GOAL 9
Industry, Innovation and
Infrastructure

Creating Ecosystem and network

GOAL 11
Sustainable Cities and Communities

Supporting the larger context as a player

GOAL 12
Responsible Consumption and
Production

Supporting the larger context as a player

PSG Institute of
IMI
Management Bhubaneswar

SOCIETAL OUTCOMES POST-CRISIS
AND CSR ENGAGEMENT

Birla Global
University

GOALS

IFIM
Bangalore
Jaipuria
Indirapuram
Jaipuria Institute of Mgnt
SIBM
Pune

Conclusion
We list below the rationale for executing this proposal. It is beyond wishful thinking.

IIFT

1. “Don’t wait until you’re in a crisis to come up with a crisis plan.” Phil McGraw
2. “Every little thing counts in a crisis.” Jawaharlal Nehru.

PSG Institute
of Management
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IIHMR
Bangalore
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Great Lakes
Institute

Instead of fire fighting, as is the wont, such preparedness will help in rapid response,
inculcate good management principles and professional practices are in place, should
a crisis happen.

Goa Institute
TERI School of
of Management Advanced Studies

This project preparation has been an eye-opener for us. We discovered that an effective strategic plan of this level can create synergies, deliver common focus and goals,
create a sense of self-worth and appreciation and deliver a “bigger purpose” at an
organizational level. The beauty is to harness the collective resources, skills and
energy of the system to deliver outstanding value and support when it is needed most
by society. Given that all inputs are already in place, the model becomes automatically
cost effective, fixed costs are already set-off and event-based costing is the consideration. Whilst this is to be taken into account, we are confident financial support from
other stakeholders is not a limitation, the bulk of our commitment and investment is
what is best labeled as “sweat equity”.

JIMS
Kalkaji
XIME
Kochi
Birla Global
University

We would go to the extent of recommending large institutions/universities and education established with large footprints to be a part of a national network and create a
regional master plan to complement current systems in place.
COVID-19 has provided a strong enough wake-up call.
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We feel that this is a replicable concept for other institutes and a consolidated district/
regional/state master plan is possible. It must essentially be a reference tool at least
with the city administrators.
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PRME
The Principles for Responsible Management Education (PRME) is a
United Nations-supported initiative founded in 2007. As a platform to
raise the profile of sustainability in schools around the world, PRME
equips today's business students with the understanding and ability
to deliver change tomorrow.
Working through Six Principles, PRME engages business and
management schools to ensure they provide future leaders with the
skills needed to balance economic and sustainability goals, while
drawing attention to the Sustainable Development Goals (SDGs)
and aligning academic institutions with the work of the UN Global
Compact.
As a voluntary initiative with over 800 signatories worldwide, PRME
has become the largest organised relationship between the United
Nations and management-related higher education institutions.
For more details: https://www.unprme.org/

Global Compact Network India (GCNI)
As the United Nations Global Compact (UNGC) local arm, GCNI
has been acting as a country level platform in providing a robust
platform for Indian businesses, academic institutions and civil
society organizations to join hands for strengthening responsible
business practices. Our ‘10 Principles in areas of Human Rights,
Labour, Environment and Anti-corruption’ provide a common ethical
and practical Framework for Corporate Responsibility - and the 17
‘Sustainable Development Goals (SDGs)’ adopted in September
2015, by all 195 Member States of the United Nations including
India in order to end extreme poverty, fight inequality and injustice,
and protect our planet- understood and interpreted by businesses
around the world , regardless of size , complexity or location.
For more information, visit our website at www.globalcompact.in
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